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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Hean u3yyenust AUCHUIIHHBI: GOPMHUPOBAHUE CUCTEMbI 3HAHUW, YMEHUHN U HaBbI-
KOB, CBSI3aHHBIX C 0COOEHHOCTBIO MPUHSTHS YIPABICHUECKUX PEIICHUN Ha CEIbCKOX03sH-
CTBEHHBIX NMPEANPUITHUIX B YCIOBHUIX KOHKYPEHTHON YKOHOMUKHU

3agaum u3y4eHus: AMCUMUILIMHBI:

-U3y4eHUE METOOB MPUHATHS YIPABICHUECKUX PEUICHH, MPUHIIUIOB (POPMHUPOBa-

HUS YCIIOBUH WX JNOCTIIKEHUS, OpTaHU3allMu padOThI I MOTYYCHHs] MAaKCUMAIbHO BO3-

MO>KHBIX PE3yJIbTaTOB;

- U3y4eHHE CrIOcOO0B pa3padOTKH U pealn3alry yIPaBIeHYECKUX PEIICHUN B yCIOBUAX

HEOIPECIIEHHOCTH U PUCKA;
- Hay4UThCS pa3paldaThiBaTh 0OOCHOBAHHBIE YITPABICHUYECKUE PEIICHHS;

- U3yYEHUE TEXHOJIOTMH MPUHATUS CTPATETHUYECKUX, TAKTUYECKUX M ONEPATUBHBIX

pElICHUH B yNPaBIEHUU ONEPallMOHHON (IIPOU3BOJCTBEHHON) AESTEIBHOCTBIO OpraHu3a-

I,

Mecto nucunminnbl B ctpykrype OIIOIL: peanuzyercs B pamkax 0soka b1. [{uc-
LUIUTUHBI (MOJIYJIH).

Iliianupyembie pe3yabTaThbl 00Yy4eHHUs M0 JUCHUILINHE!

- COBpEMEHHbBIC MH(OPMAIMOHHBIE TEXHO-
JIOTHH, C LIETBI0 UX UCTIONb30BAHUS B MIPaK-
THYECKOM JESITCIIFHOCTH,

- TBOPYECKMU IIOTEHLMAI COBPEMEHHOIO
CIICITUAINCTA;

- COBPEMEHHBIE JIOCTH)KEHUS MHUPOBOU
HayKH Y MEPEIOBOM TEXHOJIOTUH B HAYYHO-
HCCIIEIOBATENLCKUX padoTax;

- COBPEMEHHBIE METOJIbl AKCIEPUMEHTAIb-
HOU paboTHI.

Kon . IInanupyemMble pe3yJbTaThl
NHauKaToOpbI 10CTHKEHUS KOMIIETEeHIM i
KOMIICTCHIMMN 00y4eHHUsI MO AUCHUILJINHE
[IKC-1 3Haer: 3Haer:

- MEXaHU3M IIpoliecca pa3padoTKHU yIpaB-
JICHYECKUX PELICHUH;

- METOAbl Ppa3pabOTKM M pealn3aluu
YIPaBIEHUYECKUX PELICHUN B YCIOBUSIX HeE-
OTIpEe/ICIEHHOCTH U PUCKA;

- METOABI YNPABIEHUS PUCKaMH IpHU IJIa-
HUPOBAHUHU MTPOEKTOB,;

Ywmeer:

- WCIOJIb30BaTh WH(MOPMAIMOHHBIE TEXHO-
JIOTUU B HpaKTI/IquKOI\/'I ACATCIIBHOCTH,

- IPUMEHATH Ha TIPAKTHKE HOBBIC 3HAHUS U
YMCHUS, B TOM YHUCJIC B HOBBIX o0JacTax
3HAHUM, HEMOCPEICTBEHHO HE CBA3aHHBIX
co cepoii neATeTbHOCTH;

- UCII0JIb30BaTh COBPEMEHHBIE JOCTHKEHUS
MHPOBOW HAYKH U IEPEOBOM TEXHOJIOTUH B
HAyYHO-UCCIIeIOBATEILCKUX paboTax;

- 000CHOBaTh 3a/la4Ml MCCIEIOBaHUSA, BbI-
OpaTh METOIBI AKCIEPUMEHTAIBHOW pa-
00TbI, MHTEPIPETUPOBATh U TPEACTABUTH
PC3YJIbTAThl HAYYHBIX SKCIICPHUMCHTOB.

YwMmeer:

- COBMEIIATh TEOPETHUECKUE 3HAHUS C XO-
3STUCTBEHHON TPAKTUKOW MPH pa3paboTKe
U peaIn3allii YIpPaBIeHYECKHX PELIeHUH;
- aHATTM3UPOBATH IPOU3BOICTBEHHO-X035TH-
CTBEHHYIO JIEATENbHOCTh U IO pEe3yNbTa-
TaM aHaju3a pa3pabaTbiBaTh O0OOCHOBaH-
HBIE YIIPaBIEHUYECKUE PEIICHUS;

- IPUHUMATh IPOEKTHBIE PEIICHUs C yde-
TOM BO3MOYHBIX PHCKOB;
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Bnaneer:

- YMEHHEM CaMOCTOSATEIbHO IPHOOpETaTh C
IIOMOIIBHO HH(l)OpMaI_[I/IOHHBIX TCXHOJIOFI/Iﬁ
Y UCIOJIb30BaTh B MPAKTHUYECKON JIESITENb-
HOCTHU HOBBIC 3HAHUS U yMeHI/ISvI, B TOM
YpCJie B HOBBIX 00JIACTAX 3HAHUM, HEIO-
CPEIICTBEHHO HE CBSI3aHHBIX cO cepoii aesi-
TEIBHOCTH;

- CIOCOOHOCTBHIO HCIOIB30BATH COBPEMEH-
HbIE JIOCTH)KEHHUSI MUPOBOM HAyKH U Tepe-
JIOBOM TEXHOJOTMH B HAYYHO-UCCIIEI0BA-
TEIbCKHUX paboTax.

- METOJIaMH 3KCIIEPHUMEHTAILHOW paloThI,
CITOCOOHOCTBIO MHTEPIPETUPOBATh U TIPE]I-
CTaBUTH PE3YIbTATHI HAYYHBIX DKCIIEPUMEH-
TOB.

Bnaneer:

- HaBBIKAMHM BBIOOpa METOJIOB U CPEICTB
pelieHus yrpaBIeHYECKUX 3a/1a4;

- HaBBIKAMHU TPHHATHS PallMOHAIBHBIX H
HECTAaHJApPTHBIX pEUIeHUH B Ipolecce
yrnpaBieHUsT WHOOPMAIMOHHBIMH TIPOEK-
TaMU U PECypcaMu;

- HaBBIKAMH OIEHKH 3(()EKTUBHOCTH MPH-
HATBIX YIPABJICHUYECKUX PEIICHUM C MO3U-
U UX COLIMAJILHON 3HAYUMOCTH.

Il. COAEP’KAHUE U OBFBEM JIUCHHUIIJIMHBI

€ YKa3aHUeM KOJH4YeCTBA YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4arouuxcsi

¢ nmpenoaaBartesieM (110 BUIaM Y4eOHBIX 3aHSATHIA) M HA CAMOCTOSITEJILHYIO padoTy

Ounas ¢popMma o0yueHHsI (He peaTn3yercs)
OuyHo-3204Hasi popMa 00yUeHHS

Ne AyIuTOpHBIE 3aHATHSA
HaunmeHoBaHue pa3iesioB U TeM Bcero Cam. paé.

n/n JIK n3 JIB

1. | Pa3zaen 1. Teopusi npuHATHS ynpas- 72 6 66
JICHYECKHUX PellIeHHH.

2 | Tema 1. TeopeTuko-MeTOA0I0IHYE- 36 3 33
CKHE OCHOBBI pa3pabOTKH, MPUHATHUS U
peanu3aly  yrpaBJIeHYeCKUX pellle-
HHII.

3 | Tema 2. MeTo/1bl U IPUEMBI, UCIIOIb- 36 3 33
3yeMbIe ITepPCOHAJIOM TIPU pa3paboTKe
U IIPUHSTHU PELICHUH.

4 | Uroro 3a 6 TpumecTp 72 6 66

5 | Pasgen 2. IIpakTuka TPHHATHS 35,8 2 33,8
YIPaBJIEHYECKHX PelIeHUH.

6 | Tema 3. Texnomnorus pa3paboTKu, NpH- 16 1 15
HATHS W PeaTM3aliu yIPaBIeHUYECKUX
peLIcHU.

7 | Tema 4. ®opMbl OpraHu3aluil MbICITH- 19,8 1 18,8
TENBHBIX MPOIECCOB JIUI, MPHHUMAIO-
[IUX PEIICHUS.

8 | 3auer 0,2

9 | Umoeo 3a _T_ mpumecmp 2 33,8
NTOT'O: 108 8 99,8

3aounasi popma He peasiu3yercs
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I1l. OMEHOYHBIE MATEPHAJIBI JISI TIPOBEJEHUSI TEKYILIENA 1
INPOMEXYTOUYHOU ATTECTAIIUUA OBYYAIOIINXCA ITO JUCHUTIJIMHE

Texymasi arrecTanusi MPOBOIUTCS B (POpMEe KOHTPOJIBHOH paboThl (B TECTOBOM
dbopme), pedepara.

TunoBoi BApMAHT KOHTPOJIbHOM padoThI
B tectoBoit hopme:
Bapuanr 1.
1. Yto Takoe ynpaBjieHYeCKOe pelieHue?
A. I'maBHBIN (haKTOp B3aMMOJEHCTBUS YIIPABJISIOLIEH U YIIPABIIEMON CUCTEMBI.
B. Bo3zaenicTBue Ha ylpaBiIsieMyrO0 CUCTEMY.
C. [eiicTBus, BHOCSIIKE LIETECO00PA3ZHOE N3MEHEHNE B IOBEICHUE YIPABIIEMOM CUCTEMBI.
D. IInan nericTBUi, BOIJIOAEMBIN B PEAIBHOCTb.
E. Hamepenue meHemkepa U3BMEHUTh CUTYALUIO ¥ JJOCTUYb OIIPEIEIICHHBIX PE3yJIbTATOB.

2. Yto Takoe pemienne B 001mem sujae?

A. JIt000i1 pe3ynbTaT MBICIUTENBHOMN 1E€ATEIbHOCTH YEIOBEKa.
B. JlelicTBUs pyKOBOAMTENS B pAMKaX CBOMX (PYHKIUH.

C. PacniopspkeHre pyKOBOAUTENSA, MOJJIEPKAHHOE KOJUIEKTUBOM.
D. Bei6op ny4iieid anbTepHaTUBBI.

3. YUTo TaKoe KKOHKPETHAs CUTyalus»?
A. PeasibHOE MOJIOKEHUE €] OTHOCUTENIBHO MPOBO3TIIAIIEHHON LIEIIH.

B. HabGop peasibHBIX CUTYaIHil B MPOU3BOICTBEHHOMN WUJTU YIIPABJICHUECKON chepe AesITeb-
HOCTH, C KOTOPBIM OPTraHU3alMK MIPUXOJIUTCS CTAJIKUBAThCS B mpolecce AesiteabHoctu. C.
HaGop nmpuunH, KOTOpbIe MEIIAIOT OPTaHU3AIMIM MPOJABUTATHCS K HAMEUEHHBIM IIEJISIM.
D. «®otorpadus» pabodero aHs OpraHU3aAIUH.

4. Kakue paxkropsl onpeaeJsoT uHGOpMANOHHOe o0ecnieueHne pa3padorku YP

? A. llennocth uHGOpMaInK, KOJI-BO UH(POPMALINU, TUYHOCTh MEHEIKEpa.

B. ®opma npencraBiaeHust uHdopmaiumu, Koji-Bo HHGopMauu, NoJHOTa UHPOPMaALIUK.

C. 3HaHue MeHeIkKepa, UCIOIb30BAHUE TEXHUKH, COLMAIBLHO-TICUXOJOTrnYeckas o0cTa-
HOBKA.

D. IlonHnoTa nHdopmaiyu, kKauecTBo HH(PpOpMaIUK, arperaius THGOpMAaLH.

E. Yenoseueckuii ¢pakTop, HEHHOCTh HH(OpMAIUH, TOTHOTA UHPOPMALIUH.

5. MeTonoJsiorust pa3padoTK yNpaBJeHYeCKOro peteHus — 3To:
A. Jloruka, 1eMcTBUsS MEHEIKEPA U KOMAHbI.

B. Llenb 1 moaxoasl MeTo1a Pa3pabOTKH PEIICHHUS.

C. Anroput™ pa3pabOTKH yIPaBIEHYECKOTO PEIICHUSI.



D. IlocnenoBarensHOCTh MHPOpMAMOHHBIX onepauuii. E. COBOKymHOCTh METOAOB aHa-
JI3a CUTYaIUH.

6. Kakoe pemienue u3 npeajiosKeHHbIX Bbl Obl BHIOPAJH B CUTYallUU: MOYUHEHHbIH
oTKa3aJics 0e3 00bsAICHEHNSI IPUYUH BBHINOJHUTH Ballle pacnopsikenue?

A. Hakaszain, BBITOBOp, CHSITUE HAJ0ABKHU.

B. [Ipoananu3npoBall COOTBETCTBUE KOMIIETEHIUN TTOJITHOMOYUN U OTBETCTBEHHOCTH IOJ-
YUHEHHOTO U COJIEPKAHUE PACTIOPSKEHUS.

C. IlombrTasncs 661 BBISICHUTD IPUYUHBI OTKAa3a U, €CITU BO3MOXKHO, yOCIUTh.

D. IlpoBen O aHAU3 COIUATBHO-TICHXOJIOTHYECKON aTMOC(Ephl B KOJUICKTHBE.

7. N3j105kMTE OCHOBHOE TPeOOBaHME K YIIPABJICHYECKOMY PelICHHUI0.

A. JIOmKHO COOTBETCTBOBATH JCHCTBYIOIIEMY 3aKOHOJATEIBCTBY U YCTABHBIM JIOKYMEH-
TaM OpraHU3aIUU.

B. IMeTp 4eTKy10 LIeJIEBYIO HAIIPABIECHHOCTbD.

C. NmeTp mapaMeTpsbl AJisl BHEIIHETO U BHYTPEHHETO KOHTPOJISL.

D. JIomkHO OBITH CBOEBPEMEHHBIM.

8. [laiiTe 00001IeHHOE OMpe/ieIeHHEe YIIPABJEHYECKOI0 PellleHusl.

A. Peuienue, nppyHUMaeMO€ PyKOBOJUTEIIEM B COLIMAIIBHON CUCTEME.

B. Pemenue, mpuHuMaeMoe pyKOBOJMTEIIEM B JIFO00# cdhepe ero nesTeIbHOCTH.

C. Pemienue, npuHUMaeMoOe pyKOBOJIUTEIEM U HAMPABJICHHOE HA YIIPaBJICHUE KaKUM-JTHO00
MPOLIECCOM.

D. Pemienue, HanpaBieHHOE HA COBEPIICHCTBOBAHUE YIIPABIICHHUS MPOU3BOACTBOM.

9. Opranu3anMoOHHOE pelieHue — ITo:

A. COBOKYITHOCTh BBIOOPOB, KOTOPBIEC KaXkAbIM UEIOBEK JOJKEH COBEPIIATH B TOBCEHEB-
HOM KU3HU.

B. Bribop anbTepHaTUB, HEOOXOIUMBIH IS TIOTYYSHUS] MAKCUMAJIBHOTO 9KOHOMUYECKOTO
s dexra.

C. Bri0op, KOTOpBIN JOJKEH CAENaTh PYKOBOJUTENb, YTOOBI BBIOTHUTH OOS3aHHOCTH,
00yCIIOBIIEHHBIE 3aHUMAaeMOM JOJIKHOCTHIO.

D. Pemenne, CBSI3aHHOE C PECTPYKTYpHU3ALMEN OPraHU3ALINH.

10. HazoBuTe pelnieHusi, KOTOpPbie SIBJSIOTCS Pe3y/JbTAaTOM peajin3alum ompe/esieH-
HOW M0CJ1eI0BATEIbHOCTH 1AT0B WJIH J1efiCTBUI.

A. 3anmporpaMMHUpOBaHHBIE.

B. OpranuszaunonHsle.

C. 3anporpaMmMupOBaHHEIE.

D. CranpaptHsie.

11. Ha3oBuTe pelnieHusi, KOTOpble TPeOYIOTCA B HOBBIX CUTYalUHMAX, KOTOPble BHYT-
PeHHe He CTPYKTYPMPOBAHbI WIH CONPSIKEHbI C HEM3BECTHBIMH (PAKTOPaAMM.

A. 3anporpaMMHUpOBaHHBIE.

B. OpranuzannoHHbIe.



C. 3anmporpaMMUpOBaHHEIE.
D. CrannapTtHsie.

12. ITo cpoky aeiicTBUS pelieHNsl MOTYT ObITh:
A. CTparernueckue.

B. Taktuueckue.

C. OneparuBHBIE.

D. Bce nepeuncneHHsie.

13. Ilo copep:kaHUIO pelIeHUsI MOTYT ObITh:
A. TexHuyeckue.

B. OxoHoMHnueckue.

C. OpranusanroHHBIE.

D. Bce nepeuncieHHbIE.

14. ITo macmTady BO31eliCTBHUS PEIlICHUSI MOTYT ObITh:
A. Ob6mue.

B. YacrtHele.

C. JlokanbHbIE.

D. Bce nepeuuncieHHbIE.

15. B Teopun YP Kk THHaM ynpaB/ieHYECKHUX PELICHHH N0 XapaKrepy OpPraHu3aluu
pa3padoTKM OTHOCATCS pPelleHMs :
A. UHTyuTHBHBIE.
B. Taktnueckue.
C. KomnerunanpHsle.
D. KoncynpratuBHBbIE.

16. IlporpaMmMupyembie pemieHus — 3TO:

A. Pelienusi, ipuHUMAaeMbI€ C MOMOIIBIO CPEACTB BHIYUCIUTEIbHON TEXHUKHU.

B. Peuienusi, npuHUMaeMble B COOTBETCTBUU C YTBEPKJICHHBIMU HA MPEANPUSTAUA IIPO-
rpaMmamu (TIOBBIIIEHUST KBaTU(UKAINK, COLMATBLHON aJanTaiuy, B3aWMOOTHOIIEHUN C
KJIMEHTAMH U T.IL.).

C. Pelienusi, npuHUMaeMbI€ B COOTBETCTBUU C MPOTPaMMaMHU, YTBEPKACHHBIMHU Ha Pa3iny-
HBIX YPOBHSX TOCYJaPCTBEHHOTO YIPABJICHUS.

D. TunuuHble pelieHus, UMEIOINE YeTKUE CTPYKTYPY, 11eJIb, OTPAHUYCHUS U MOCTIEI0Ba-
TEJIBLHOCTD ATAIOB MPUHITHUS U PEATU3aINKN PEIICHUI.

17. Cy0beKTOM YyNpaBJIeHYECKOI0 PelleHUus ABJISeTCH:

A. PabOTHHK OpraHu3aluy, 4bsi Ipo0IemMa pelaeTcsi pyKOBOJUTEIEM.

B. JInno, npuHuMaroniee peneHue.

C. DkcnepT, NpUBIeKaeMbIN 11 TPUHIATHS 3()(HEKTUBHOTO PEILICHUSI.

D. JIokyMeHT, yTBEPK1a€MbIil MEHEIXKEPOM (IIpUKa3, MHCTPYKLHMS, IPOTOKOJ U T.I1.).



18. Hemporpammupyemble ynpabBjieHUeCKHE PelIeHUs] HOCAT XapaKTep:
A. TBopueckuii.

B. Oyrypuctuueckui.

C. CuHTETHYECKUI.

D. MuTterpanbHbIil.

19. O0beKkTOM yNIpaBJIeHYECKOT0 PelIeHUs ABJISCTCH:

A. JIuio, npyHUMAIOIIEE PEIICHUE.

B. Dkcnept, npuBieKaeMblii 11 MPUHATHS () PEKTUBHOTO PEIICHUS.

C. JIOKyMEeHT, yTBEPKIa€MbIii MEHEKEPOM (TIPHUKA3, MHCTPYKLUS, IPOTOKOJI U T.I1.).

D. UcnonmHuTens pemeHuns.

20. OnTuManbHBIH BAPHMAHT U3 BO3MOKHBIX NMPOTHO3HBIX AJbTEPHATHB, IPUHUMAae-
MbIil B YCTAHOBJICHHOM MOPs/IKe, ONpede/J IO cpecTBa J0CTHKeHUs eJId U Op-
TAaHHU3YIOLIUI AeATeIbHOCTh CYyObeKTOB U 00BEKTOB YNPABJICHHS, B TCOPUH YIIPaB-
JICHYECKHX pelIeHU Ha3bIBaeTCH:

A. BapuanTtom.

B. IIporaozom.

C. IIpoektom.

D. YpaBiieHU€CKUM pELICHUEM.

21. YTo M3 nepevucJeHHOr0 He OTHOCUTCS K OCHOBHBIM YCJI0BHSAM o0eclieuyeHNsl Bbl-
COKOI'0 Ka4yecTBa M 3(P(PEKTUBHOCTH YIIPABJICHYECKOI0 pelIeHus?

A) mpumeHeHue K pa3paboTKe ympaBiIeHUYECKOTO PEIICHHs] HAYYHBIX MOAXO0J0B MEHEK-
MEHTA;

b) npumenenne MeTo10B PYyHKIIMOHAIBHO-CTOMMOCTHOT'O aHAIN3a, IPOTHO3UPOBAHUS, MO-
JETUPOBAHUS U SKOHOMUYECKOTO 00OCHOBAHUS KAXKIOTO PEILICHNUS;

B) npaBoBasg 000CHOBaHHOCTb TPUHUMAEMOTO PEILICHHUS;

I') Het npaBunbHOTO OTBETA

22. DaKTOpBHI, BJMSIONINE HA NIPUHATHE AJIbTEPHATUBHBIX pPelIeHuii?

A) dakTop BpemeHu

b) daxTop ycnexa

B) daxrtop nndnsanun

I') Bce oTBETHI BEpHBI

24. Yto U3 nepeyrcIeHHOr0 He OTHOCUTCSI K OCHOBHBIM NMPaBHJIaM olecriedeHHs Co-
NMOCTABMMOCTH AJTbTEPHATHBHBIX BAPUAHTOB YNPABJIEHYECKOT0 peleHus

A) KOIMYECTBO aJbTEPHATUBHBIX BAPUAHTOB JIOJKHO OBITh HE MEHEE TPEX;

b) B kauecTBe 6a30BOTO BapuaHTa PEIICHUS JTOJKEH MPUHUMATHCS Hanbosee cTapblil Mo
BPEMEHU BapUAHT PELICHUS;

B) dbopmupoBanue anbTepHATUBHBIX BAPUAHTOB JOJKHO OCYLIECTBISATHCSA HA OCHOBE YCJIO-
BUI 00€creYeHNsI BEICOKOTO KauecTBa U 3(PPEKTUBHOCTH yNPaBICHUYECKOTO PEILICHUS;

I') nuis coxpanieHus: BpeMEHH, MOBBIIICHHS] KaueCTBA PELIECHUSI U CHHXKEHHUSI 3aTpaT PeKo-
MEHJyeTCsl IIUPE MPUMEHATh METOJIbl KOAUPOBAHUS U COBPEMEHHbBIE TEXHUYECKUE CPE-
CTBa MH(POPMAIIMOHHOTO OOeCTeueHus MpoIiecca MPUHITHS PEIICHUS.



25.YT0 U3 nepeyHCcIeHHOr0 XapaKTepu3yeT IKOHOMUYECKHUI aClIeKT NPUHATHS pellle-
HU?

A) matepuasibHas 3aMHTEPECOBAHHOCTb IIEPCOHAJA;

b) xauecTBO TPy OBOM AESITEIBHOCTH;

B) pacnipenenenne 0TBETCTBEHHOCTH 3@ BBINOJIHEHHUE ITPUHITOTO

peuIcHus;

I') npodeccuonanbHble KauecTBa PyKOBOIUTEINS;

26. UTO0 M3 mepevyuCJeHHOr0 XapaKTepu3yeT OPraHu3alMOHHbIN ACNEeKT NMPUHATHA
pemieHui?

A) IpaBUIIBHOCTH YIIPABICHUYECKUX PELICHUM;

b) nenerupoBanue MoIHOMOYUIT;

B)  yuer HHHOBAIMOHHOM TOTOBHOCTH MEPCOHANIA;

I') kBanuduKaIMOHHBIN POCT IEPCOHANA

27.YT10 XxapakTepu3yeT NPUHIIAN eIMHOHAYAINUSA?

A) ynpaBiieHYECKHUE PEIICHHS IPUHUMAIOTCSI PYKOBOJIUTEIIEM JINYHO;

b) 6e3oroBopouHas nojaepxKka MPUHUMAEMOTO PEIICHHUS,

B) ucnone3yercs cucrema roiaocoBaHus;

I') cornacoBanue Mo BceM CHOPHBIM BOIIPOCAM U PA3IMYHBIM MHEHUSIM B MPOIIECCE BbIpa-
OOTKM pelIeHuH;

28.UTo xapakTepusyeT NPUHIIAN eHHOTIACHS?

A) 6e30roBOpOYHas MOJIEPKKa MPUHUMAEMOT0 PEIICHNUS;

b)  Her rapaHTHM NPUHATHS KAYECTBCHHOTO PEIICHUS

B) cormacoBanwme 1o BceM CIIOPHBIM BOTIPOCAM U Pa3IMYHBIM MHEHHUSM B MPOIIECCE BhIpa-
OOTKH pelieHuH;

I') HeT npaBUIBLHOTO OTBETA

29.11o npuHAAJIEKHOCTH K (DYHKIMOHAJILHOMY 3BeHY yNpaBJieHUYeCKHe pelleHus Jie-
JIATCS HA BU/bI

A) CTEpEOTHUITHBIE U TBOPUYECKHE

b) nocrosiHHbIE U CPOUHBIE

B) xoHCTpYyKTOpCKHE U OpraHU3AIIMOHHBIC

I') nporpammupyembie 1 aBTOMaTU3UPOBAHHBIE

30.ITo coaeprkanunio ynpasBjieHYeCKUE PellieHUs AeJISITCS HA BUAbI
A) TEXHOJOTUYECKUE U TIJIAaHOBBIC

b) kpaTtkocpouHbIe U pa3oBbIC

B) skoHOMUYECKHE 1 TPOU3BOICTBEHHBIC

I') HenccnenoBaHHBIC U JIOTUIECKUE

IIpuMepHas TemaTuKa pedeparon



1. OpraHu3zanmoHHBIE U COIMAIBHO-TICUXOJOTUYECKUE OCHOBBI Pa3pabOTKH yIpaBieHYe-

CKHUX PEIICHUM.

OcHoBHbIE TpeOOBaHUA K pa3pabOTKE U KaUECTBY YIIPABICHUYECKUX PEILECHUI.

TexHosorNs NpUHATHS YIPABICHUYECKUX PELLICHUI.

3apyOexHble METO/Ibl YIPABICHUS: aHAJIU3 U OLIEHKA.

AHanu3 SIMOHCKUX METOJOB YIPaBJICHUSI.

Mojienb NpuHATHUS YIIPaBICHYECKUX PEIICHUN HAa OCHOBE JIEJIOBBIX UIP.

[IpunsiTHE ynpaBIeHUYECKUX PEIICHUH B MPOIIECCe CIOTHEHUSI MyHUIIUTIAIBHOTO O10/1-

KeTa.

AHanu3 BIUSHUA MIPOLIECCOB CAMOOPTaHU3aIMi Ha (HOPMHUPOBAHHE YIPABICHYECKIX

pELIEHNUN.

9. Amnanu3 ydera qeiiCTBHUS MYJIbTHILUIUKATOPA TPH (POPMHUPOBAHUH YIIPABICHUS MYHHIIN-
NaTbHBIMU TPEIIPUATHASIMU.

10.Ananu3 npoGiem ydera pucka B IPUHATHH YIPABICHYECKUX PEIICHUN.

11.Ananu3 ocoGeHHOCTEN NPUHATHUS PELLICHUH B POIIECCE YIPABICHUS MyHULIUTIATbHON
COOCTBEHHOCTBIO.

12. Ananu3 npo0sem ydera HEOoNpeaeIeHHOCTH B IPUHATUHN YIIPABICHYECKUX PEIICHUN.

13.Ananu3 npo0ieM opraHu3aluy BBIIOJIHEHUS YIIPABICHUECKUX PEIIECHUI.

14. Ananu3 npoGiem GpopMUPOBaHUS CUCTEMbI KOHTPOJIS Ka4ecTBa 3a peanu3alei ynpas-
JICHYECKHUX PEIICHU.

15. AHanu3 conocTaBUMOCTH BApUAHTOB YIPABICHUYESCKUX PEIICHHH.

16.Yuer ¢hakTOpoB COMOCTABUMOCTH AJIbTEPHATUBHBIX YIPABICHYECKUX PEIICHUI.

17.Ananu3 npo6JieM UCTI0JIb30BaHUS UMUTAIIMOHHOTO MOJICIMPOBAHUS TIPU BBIOOpE U
000CHOBaHUM YNPABICHYECKUX PEIICHUN.

18. Ananu3 npoOseM UCIIOIb30BaHHS MaTEMAaTHUYECKIX MOJIEJIeH B Mpoliecce pa3padoTKu
YIPABICHYECKUX PEIICHUM.

19. Aranm3 0coOOEHHOCTEH MCIIOIB30BaHUS HH(POPMAITMOHHBIX MOJIEICH TP pa3paboTKe
YIPABICHYECKUX PELICHUM.

20.AHanu3 5 PeKTUBHOCTHU JAEATETHLHOCTU KOHTPOJIBHBIX CITY>KO B OpraHU3aIlMOHHON
CTPYKTYpE YIpaBJICHUS.

21.Ananu3 npoOseM UCTIONb30BaHHS MATEMAaTHYECKUX MOJIETICH ISl CHUKEHUS YPOBHS
HEOMpEACIEHHOCTH IPUHATHS YIPABICHUYECKUX PELICHHI.

22.AHanu3 METOJIOB OPraHU3allMU MTPOIIECCOB Pa3pabOTKH YIPABICHYECKUX PEIICHU.

23.0OTBETCTBEHHOCTh PYKOBOAMTEIIS 32 MPUHATOE PEILICHUE.

24.0uenka 3 (HEeKTUBHOCTH YIIPaBICHUYECKUX PELICHUM.

25.KoMIbI0TEepHBIE CHCTEMBI TIOACPKKU TPUHSATHUS PEIICHHH.

26.CucTteMbl KOHTPOJIS YIIPaBICHUYECKUX PEIICHUH.

2. DopMbI IPUHATHUS YIIPABICHYECKUX PEILICHUM.

28.Y1paBieHUYECKOE pEeUICHUE U TTOJTHOMOYHS PYKOBOJIUTETIS.

29.I1punsTre peleHuil B yCIOBUIX PUCKA.

30.Ilcuxonornueckue acreKThl MPUHATHS PEIICHUA.

31.KauecTBo pemenus: (akTOPhI U OTICHKA.

32.Pemenne u nnpopmanus.

33.DKcnepTHBIE METO/IbI pa3pabOTKU PEIICHUI.
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34.MeTtoasl MOAETHPOBAHUS B MPOIIECCE Pa3padOTKU YIPABICHUECKUX PEIICHUM.
35.0Opranu3zanus npoiecca pa3padoTKy U IPUHATHUS PEILICHUN.
36.Knaccudukarus ynpaBiaeHYECKUX PEITSHUM.

[TpoMexxyTouHast aTTecTaus 00YJarOIIMXCsl OCYIIECTBIIsIETCS B (hopMe 3adeTa ¢ uc-
MIOJTb30BaHUEM CIICAYIOMINX OIEHOYHBIX MaTepUaIOB: MepeueHb BOMPOCOB K 3a4ETy.

Bonpocsl k 3auery
(7 TpuMecTp ouHO-3209HAsE (popMa 00OyUEHH)
OO61ue noHATUs 00 yNpaBICHUYECKOM PEIICHHH.
VYrpaBieHUeCKOe pEeIEHUE B IUKJIIE YIIPABICHUS.
VYnpaBiaeHUeCcKOe pEIICHUE KaK MCUXO0JIOTUYECKUN MPOLIECC.
[ToaroToBKa ynpaBJIeHYECKOrO PELICHHS KaK MPOIECC AESITEIbHOCTH.
B3anmocBsI3b ynpaBiaeHYECKOro peiieHust U GyHKIUN yIpaBiIeHUsI.
Knaccudukanus ynpaBieHUeCKUX pelieHUH.
Tumnonorus npoueccoB MPUHITUS PEUICHUN.
[TonsiTHe KauecTBa yIpaBICHUECKUX PEIICHUM.
. DaKTOpPBI, ONPEACIISIIONINE KAYECTBO YIPABICHYECKUX PEUICHU.
10 [lenu u KpuTEepUN OIEHKU Ka4yeCcTBa YIIPaBICHYECKUX PEIICHUM.
11.YcnoBus obecrieyeHus: KauecTBa yIPaABICHUYECKUX PEIICHUM.
12.Tlcuxoorust IMYHOCTU B CUCTEME Pa3pabOTKHU YIPABIECHYECKUX PEIICHUH.
13.Ilenenonaranue B yrnpaBIeHIECKON ACATEIHHOCTH.
14.Bunpl 1 cBOiiCTBA LIEIIEH.
15.1eneBas opreHTALMS YIIPABICHYECKUX PEUICHUH.
16.ITpuopurer 1enu npu pa3pabOTKE U peali3aluy yIPaBICHUSCKUX PEIICHHM.
17. TunoBbIe TEXHOJIOTHH MPU IPUHATUU YIIPABICHYSCKUX PEIICHUN.
18.OcHOBHBIEC TIOHSTHS | TTOJIO0KESHUS aHAJIN3a BHEIITHEH CPEIbI.
19.®akTopsl BHELTHEN CPEIbI.
20.AHanu3 BHEIIHEW U BHYTpeHHEN cpefbl opranuzainuu merogom SWOT-ananusa.
21.PEST-ananus.
22 . 1TPuM-ananus.
23.HeompeneneHHOCTh yueTa U OIIEHKH CTENIEHU pUCKa MPU pa3padO0TKe pelieHusl.
24.CpaBHEHHUE U KPUTEPUU BHIOOpA ATHTEPHATHB B YCIOBUSIX PUCKA.
25.AHanu3 pUCKOB MPU MPUHATUU YIIPABIEHYECKUX PEIICHUN.
26.CylHOCTh METOJIOB 0OOCHOBAHUS M IPUHSTHS YIIPABIEHYECKUX PEILICHUN.
27.Meton «MO3TrOBOM aTaKkmy.
28.MeTo/1 KJTFOYEBBIX BOTIPOCOB.
29.MeTto1 cBOOOIHBIX aCCOIMALINH.
30.MeTox UHBEpCHUH.
31.Metoa HOMMHAJIBHOM TPYIIIIBI.
32.Meton cunextuku. Meroz 635. Merox [lensdwu.
33.1Ipuem «oxxumanve BIOXHOBEHUs». MbIciuTenbHas TexHojorus «Meton MetdeTay.
34.Tlpouecc NpUHATHUS YIPABICHUECKUX PEIICHUA.
35.Yuer ocoberHocTel nHGOPMAITMOHHOTO 00€CTIeUeHUs TIPY MIPUHSATHHN YIIPABICHYECKUX pe-
IICHUH.

CoNoakWNE
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36.Y4eT THOBBIX OCOOEHHOCTEH peraeMbIX MPoOIeM.

IV. IEPEUYEHD JUTEPATYPbI, HEOBXOJIUMOM JIJIs1 OCBOEHMSA JUCIIU-
IIJIMHbI

5.1. OcHoBHas JuTEpaTypa
1. FOkaesa, B.C. [Ipunstue ynpaBneH4eckux pemieHui : yaeOnuk : [16+] / B.C. FOxka-
eBa, E.B. 3ybapesa, B.B. UyBukoBa. — Mocksa : JlamkoB u K°, 2016. — 324 c. : w1 —
(YaeOuble w3manus s OakajnaBpoB). — PexuM mocTyma: MO TMOAMHCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=453952 (nara oOpareHus:
27.04.2020). — bubmumorp. B kH. — ISBN 978-5-394-01084-2. — TeKCT : 3JI€KTPOHHBIH.

2. XaputoHoBa, .B. OcHOBBI TeOpUHU MIPUHATHUS YIIPABICHYECKUX PEIICHUHN ;| yUeOHUK
/ 1.B. XapuronoBa ; CeBepHblii (ApkTUueckuii) penepanbHblii yHUBEPCUTET UMEHHU
M.B. JlomonocoBa, @ununain B r. KopsskmMe ApXaHreabckoil 001acTu. — ApXaHTeIbCK
: CeBepnbiit (ApkTuueckuil) dhenepanbubiii yausepcutet (CADY), 2015. — 155 c. :
ui., CXEM., TabmI. — Pexum JOCTyma: 1o MTOAIUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=436414 (nata oOpareHus:
27.04.2020). — bubauorp. B kH. — ISBN 978-5-261-01030-2. — TekcT : 37€KTPOHHBIH.

5.2. lonosiHUTEILHAS JIUTEPATYpPa

1. bangun, K.B. Ynpasnenueckue pemenus : yueonuk / K.B. bannun, C.H. BopoObes,
B.Bb. Y1kun. — 9-e u3n., crep. — Mocksa : Jlamkos u K°, 2020. — 495 c. : un. — (Yue6-
Hble W3AaHMs s OakaiaBpoB). — PexuMm jgocTyma: MO MOJANUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=573213 (nara oOpareHus:
27.04.2020). — Buomuorp. B kH. — ISBN 978-5-394-03532-6. — TeKCT : 3J€KTPOHHBIH.

2. lllamanosa, E.B. OCHOBBI METOIOJIOTUHU MIPUHATHUS YIIPABICHUECKUX PEIICHUI B Op-
raHuzanuu : yaeonoe rocoowue : [16+] / E.B. lllamanosa, M.W. I'nyxoBa. — Mockga ;
bepnun : Qupexr-Meaua, 2018. — 95 c. : tabmn., cxeM., ui. — Pexxum moctyma: mo
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=493967 (marta 06-
pamenus: 27.04.2020). — bubmuorp. B ku. — ISBN 978-5-4475-2758-7. — Tekcr :
3JIEKTPOHHBIU.

3. YmpaneHnueckue peueHus.: yuyeOHUK st OakanaBpoB /Kapnosa C.B., ®@upcoa
N.A., Janunosa O.B. - M.: Opaiir, 2013. — 399 c.-5 7ks3.

4. MeToasl MPUHATHS YIIPABICHYCCKUX PEIICHUN: B cXeMax M Ta0auIax : yaeOHoe 1mo-
cobue Jig CTyJCHTOB BY30B, 00yUarOIIMXCs M0 HampapieHuto mnoaroroBku 081100
«"ocynapcTBEHHOE M MyHUIIMTIATLHOE yIIpaBiieHue (KBanudukaius (CTeneHs) «oa-
kanasp») / .LYO. bensea, M.E. benokyposa, T.B. byrosa u np. ; nox pexn. N.1O. be-
nsieBa, O.B. [Tanuna. - M. :KnoPyc, 2014. - 230 c

5. 3.bycoB B.1. Vmnpasnenuyeckue pemenus: yuyeOHHUK s OakanaBpoB /byco B.U.-
M.: IOpaiit, 2013.-254 c- 5 3k3.
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V. HIEPEYEHb PECYPCOB UHO®OPMAIIMOHHO-TEJIEKOMMYHHUKAIIA-
OHHOU CETH «<MHTEPHET», HEOBXOJAMUMBbIX /I OCBOEHUA IUCIIU-

IIJIMHbI

Ne Ccblika Ha HanmenoBanue pa3padoTkKu B dJjieK-
— . . HoctynHocTh
uH(opManOHHBIN pecypc TPOHHOI (popme
1. HNudpopmanuonnass cucrema "Eau-
HO€e OKHO J0CTymna K odpa3oBateib- | CBOOOAHBIN AOCTYI
HBIM pecypcam'' IpenoCTaBIISET CBO-
hitp://window.edu.ru/ OOJHBIN TOCTYN K KaTaJlory oOpa3oBa-
TEJIbHBIX UHTEPHET-PECYPCOB U MOJTHO-
TEKCTOBOM 3JIEKTPOHHOM y4eOHO-Me-
TOIUYECKON OMONMMoTeKe i 00Iero
1 1po(heCcCHOHATTLHOTO 00pa3oBaHus
2. bubdauorexa I'ymep: npenocrasisieT
https://www.gumer.info/ cBoOOoHBIN pocty K 5000 kHUT 1 CBOOOIHBII JOCTYI
cTaTel 1o ryMaHUTapHBIM HayKaM
3. DenepajbHblil HEHTP MHPOPMAIU-
OHHO-00pa30BaTeJbLHbIX PECYPCOB CBOOOIHBIN JOCTYII
http://fcior.edu.ru/ (PN OP) npenocTaBisieT 10CTYyM K
3JIEKTPOHHBIM 00pa30BaTEIILHBIM pe-
cypcam U cepBucaM JJisl BCEX YpOBHEM
U CTyneHel o0pa3oBaHMsL.
V1. COBPEMEHHBIE IPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX
N NHO®OPMAINOHHBIE CITIPABOYHBIE CUCTEMBbI
Perucrpanus yepes Jro-
00l YHUBEpCUTETCKUI
KOMITBIOTED.
DAEKTPOHHO-ONOINOTeYHAs B nanpHelimem npeno-
1. | http://www.biblioclub.ru | cucrema (35C) CTaBIISIETCS HEOTPaHUYCH-
YHuBepcuterckast OMOIMOTeKa OHJIAMH | HBIM MHIWBUIYaTbHBIN
JOCTYTI U3 JIF0O0M TOYKH,
B KOTOPOW MUMEETC J10-
cTyn K cetu MHTEpHET
www.garant.ru . o
2. HupopmaninoHHO-TIpaBOBOM MopTa CB0OOIHBIH J0CTYT
Poccuiickuii nHGOpMaIIMOHHBIN TOpTa
3. | wwwe.elibrary.ru B 00JIaCTH HAayKH, TEXHOJOTHH, ME/IU- CBoboaHbIi JoCTYyN
IIMHBI 1 00pa30BaHUs
Pocculickas KOMIIBIOTEpHAsI CIIPaBOYHO- o
4. | www.consultant.ru CBOOOTHBIN TOCTYTI
MpaBOBasi CUCTEMA
5. | https://data.gov.ru/ Hop T OTKPBITHIX AATHBIX CBOOOAHBIN JOCTYIT
Poccutickoit denepanuun
NHnuBuyanbHbIN He-
www.admlr.lipetsk.ru OTpPaHUYEHHBIN JOCTYII U3
6. Anmvunuctpanus Jlunenkon obnactu 70001 TOYKH, B KOTOPOH
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MMEETCSI TOCTYI K CETU
HNutepner
NuauBunyanbHbIN He-
7. OTpaHUYEHHBIN JOCTYII U3
www.minfin.ru MunucrepcerBo (prHaHcoB Poccuiickolt | J11000¥ TOYKH, B KOTOPO#
Ddenepanuu UMEeTCsl OCTYI K CEeTU

WNHTtepHer
NHnuBuyanbHbIN He-
8. OTrpaHUYEHHBIN JOCTYII U3
www.nalog.ru denepanbHas HaJIOTOBas CIyk0a 0001 TOYKH, B KOTOPOH
UMEETCSI IOCTYI K CETU

HNutepner

VIl. JMIHEH3UOHHOE U CBOBO/IHO PACITPOCTPAHSIEMOE ITPOI'PAMM-
HOE OBECIIEYEHUE

[Ipu peanuzanuu yueOHON TUCHUILUIUHBI PUMEHSIETCSI CJIEYIONIEE JIUIIEH3UOHHOE U CBO-

00JIHO pacpoCTpaHsIEMOE TPOTPAMMHOE 00ECIICUCHHUE:

- Microsoft Windows;

- Microsoft Office;

- LibreOffice u np.

ViIl. OBOPYJAOBAHUE U TEXHUYECKHUE CPEACTBA OBYUEHMUSA, HEOB-
XOAUMBIE JUIA OCYHECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOIECCA
MO AMCHUIIVINHE

VY4eOHble 3aHATHS MPOBOAATCS B ayIUTOPHUAX, YKOMIUIEKTOBAaHHBIX CIIELUATU3UPO-
BaHHOM M€OEJbI0, B TOM YHUCJIE€ CTAI[MOHAPHBIMU WJIU NMEPEHOCHBIMU TEXHUYECKUMHU CPEJI-
CTBaMH 00yueHus (IPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa MPOBOJIUTCS B KaOMHETaxX, OCHAIIEHHBIX KOMITbIOTEPHOM
TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUS K ceTh «IHTepHeT» n o0ecnedeHrueM JoCcTyna
B AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA.
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