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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO NMPUMEHATh 3HAHMS, HABBIKK U YMEHHsS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM yIpaBJiICHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IPHH-
[UIIaMU TTPOEKTHOM JIeATETLHOCTH B CBOEH Oyayiel nmpodeccun.

3anaum u3ydyeHusl TMCUMILUIUHBI:

- YCBOGHHE OCHOBHBIX MPHHIIUTIOB PACTIPEICIICHHS M Pa3TpaHIUCHHS POJICH B KOMaH e
B TPOIIECCE pa3padOTKU MPOSKTA TSI TOCTHYKEHUS MAaKCUMAITbHOH 3 (EKTHBHOCTH,

- IOHUMAaHKUE TEXHOJIOTWH y4eTa TPU PEIICHUH TOCTABJICHHBIX 3a/7a4 MPOSKTHOW Jes-
TEJILHOCTH TPYJOBBIX U MaTePHAIILHBIX PECYPCOB, CIICM(DPUKNA OTpaHUICHUH TIPOEKTa IO CPO-
KaM, CTOUMOCTH U COJICPYKAHUIO;

- BbIpa0OTKa HAaBBIKOB, HEOOXOJIMMBIX MJIsi y4acTHs B pa3pabOTKE IMPOEKTa, IO
Oo(pOpMJICHUIO JOKYMEHTAIIMM MPOEKTa, A MyOJUYHOrO MPE/ICTABICHUS PE3yJIbTaTOB
pelIeHUs] KOHKPETHOM 3a7]auM MPOEKTa UM MPOEKTA B LIETIOM.

Mecto nucuuminnbl B cTpykrype OIIOIL: peanuzyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIICTCHIIH I/IHIII/IKaTOpr JOCTUKCHUA KOMIIETCHIIUN 110 AHCHUILIHHE

YK-2 3HaTh: 3Haer:
- METOJbI MOUCKA, KPUTHYECKOTO aHaau3a, | - METOAbl aHajau3a OpraHu3alMOHHON
CUHTE3a U OLICHKH COBPEMEHHBIX HAYYHBIX | CTPYKTYPHI MPOEKTA.
JOCTHKEHHH.
YMerTh: YmMmeer:
- aHaJIM3UpOBaTh W CHHTE3UPOBATh HH- | - HAXOIUTh HYXHYIO HH(QOPMAIUIO IS
(dbopmario Kak CUCTEMY, BBIBIISISI €€ CO- | peaM3alliu MMPOCKTHOM JIeATebHOCTH;
CTaBJISIFOILME U CBS3U MEXAY HUMU; - pa3pabaThiBaTh OPTraHU3AIMOHHYIO
- OCYILIECTBIIATH TMOUCK WH(OpMAIMKU HA | CTPYKTYPY MPOEKTA.
OCHOBE JIOCTYITHBIX UCTOYHUKOB;
- MPUMEHSATHh CUCTEMHBIA TOAXOM JUISl pe-
IICHUS TOCTaBJICHHBIX 3a]a4.
Baagern: Baapeer:
- HaBBIKAMHU TOUCKA, KPUTHUECKOTO aHAIH- | - MPHUEMaMH pa3pabOTKH CTPYKTYPHI MPO-
3a ¥ CMHTE3a HH(OPMAITIH; €KTa COIJIACHO IIOCTABJIEHHBIM IECISAM H
- HaBBIKAMU TNPUMEHEHUSI CHUCTEMHOTO | 3a/JayaM.
MOoAXO0a JUIsl PEIICHUS MOCTaBIEHHBIX 3a-
Jad.

YK-3 3HaTh: 3Haer:
- TIpaBWja U MEXAHU3Mbl COLMAIBHOTO | - OCHOBHBIE 33J1a4d PYKOBOJUTENS TIPOEK-
B3aMMO/ICHCTBU, Ta ¥ POJIU WICHOB KOMAaH/IbI MPOEKTA;
- MpaBUJIa KOMaHIHON PabOTHI; - TOPUHLMIBL BEACHUS MPOEKTHOU Jied-
- HeoOXxoauMble ycioBHS s 3G(EKTUB- | TEIHBHOCTH B KOMaHJIE.
HOW KOMaHJTHOW pabOTHl.
YMerTh: Ymeer:




- OCYIIECTBJIATh COIMAIBLHOE B3aMMO/ICH-
CTBHE;

- IJIJAHUPOBATh KOMaHAHYIO paboTy, pac-
NpeAeNiaTh MOPYYEHHS W JIeIerUpOBaTh
MMOJITHOMOYHS YWIeHAM KOMaH/bI;

- peajn30BbIBATh CBOIO POJIb B KOMAH/IE;

- MPEeABUIETh PE3YJbTAThl (ITOCIEACTBUS)
KaK JIMYHBIX, TaK U KOJUICKTHBHBIX JI€H-
CTBHIA.

- BBISIBJISITH TPACKTOPUU B3aWMOJEHUCTBUSA
MEHEeKEpa U KOMaHbl IPOEKTA;

- paspabarbIBaTh MNPUHLUIBI BHEIPEHHUS
IIPOEKTA COTJIACHO IOCTaBJICHHBIM LENSM
U 3aj]auam.

Baagern:

- HaBbIKAMH, HEOOXOIWMBIMH JUISI OCY-
IIECTBICHUS COILIMAILHOIO  B3aMMO/ICH-
CTBUS;

- HaBbIKAMM CO3/1aHUSI KOMaH[bl JUISl BbI-
IIOJIHEHUS IPAKTUYECKUX 3a/1a4;

- HaBbBIKAaMHM pa3padOTKH CTpaTEruu Ko-
MaH/IHOH paboThI;

- HaBbIKaMU IIPEO0JICHHS BOSHUKAIOLINX B
KOMaHJI€ PAa3HOIVIACHUH, CIIOPOB M KOH-
(IMKTOB HAa OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH.

Baaneer:

- HABBIKAMHU DPACHPEIEICHUS U pa3rpaHu-
YEHHUs POJIE B KOMAaHJIE B IIPOLECCE pa3-
pabOTKH IIPOCKTA,

- HaBBIKAMHU, HEOOXOTUMBIMHU TSI YIACTHUS
B pa3paboTKe MPOEKTa, OMPECIIEHUU Ero
KOHEYHOW LIEJIH, ONMUPasiCh Ha JACHCTBYIO-
II1€ MPABOBbIE HOPMBI.

OIIK-1

3HaTh:

- CIICIMAJIbHBIC, B TOM YHUCJIC IIPEIMETHBIC
U MCTOAUYCCKHUEC Hay‘-IHI)IG 3HAaHUA,

- OCHOBBI MPOGECCHOHATBHOU ACSITEIbHO-
CTH TICHIXOJIOTAa Ha OCHOBE COBPEMCHHOMU
METO/IOJIOTHH.

3Haer:

- BHYTPEHHIOIO (KOpPIOpPAaTHUBHYIO) Opra-
HU3AIUIO YIIPABJICHUS MPOCKTAMU;

- OCHOBHBIC CTAJIMH Pa3pa0dO0TKHU MPOCKTA.

Ymers:

- HCIIOJIb30BAaThb COBPEMEHHBIE TEXHOIO-
TUU U METOJMKHU OpTaHM3aIuu mpodeccu-
OHAJIBHOU JEATEIbHOCTH IICUXO0JIOra;

- HCIOJIb30BaTh TpaJUIIMOHHBIC W COBpC-
MEHHbIE (DOPMBI U METO/bI MCUXOJIOTHYE-
CKOrO BO3JICHMCTBHUS M COINPOBOXKIEHUSA C
Y4E€TOM COBPEMEHHBIX TEHICHUUN pPa3BU-
THUs HAYKH.

YmMmeer:

- OCYUIECTBJSITh MPOEKTHYIO JIESTEllb-
HOCTh CPEJICTBAMH COBPEMEHHBIX TEXHO-
JIOTHH,

- OCYHIECTBJISITh TUIAHHUPOBAHUE U Pealv-
3aIlMI0 MEPONPUITHI MPOEKTa IepCIeK-
THBHBIMH METOIAMH.

Biaagern:

- HaBBIKAMM OpPraHM3alUy Pa3JINYHBIX BHU-
J0B U (OPM INCUXOJIOTUYECKOM MOMOIIN U
CONPOBOXKJICHUS C Y4ETOM COBPEMEHHBIX
TEHJICHLUN pa3BUTHUS HAYKHU;

- JIEUCTBUSIMH OPraHMU3aluy Pa3IudHbIX
BHUJIOB IICUXOJIOTMYECKON IIOMOIIU COLM-
albHBIM TpPYIIIAaM W OTAEIBHBIM JIHIAM
(KIMEeHTaM) C y4eTOM COBPEMEHHBIX TEH-
JEHINN pa3BUTHS HAYKH.

Baaneer:

- HaBBIKAMHM OCYIIECTBIIeHUs 3(PeKTHB-
HOM BHYTPEHHEU INPOEKTHON IESATENbHO-
CTH B OpraHu3alluy,;

- HaBbIKaMU paboOTHI 1O 0(OPMIICHHIO J10-
KyYMEHTallUM 10 pe3yJabTaTaM pelIeHUs
KOHKPETHBIX 3a7au IPOEKTa.

Il. COAEP’KAHUE U OB BEM JUCIHHUIIJIMHbI

€ YKa3aHMEM KOJHMYEeCTBA YACOB, BbIICJECHHbIX HA KOHTAKTHYIO pad0oTy 00y4aroumuxcs
¢ npenoaasareJeM (10 BUAAM y4eOHbIX 3aHATHI) 1 HA CAMOCTOATEJILHYIO padoTy
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Ounas ¢popma 00yueHust

NQ HaHMeHOBaHHe a3/1€¢Ji0B 1 TEM Bcero Ay}IHTOpHLIe JAHATHH CaM.
pasi K 3 1B pab.

Pazgen 1. Merononoruueckue u op-
TraHU3allMOHHbIE OCHOBBI YIIPABJICHUS
MIPOCKTOM

1 | Tema 1. BBenenue B ynpaBiieHue npo- 8 2 4 2
extamu. OCHOBHBIC TEPMHHBI U TIOHS-
THUS

2 | Tema 2. OpraHusamnyoHHas CTPYKTypa 8 2 4 2
MPOEKTA

3 | Tema 3. MeHemkep U KOMaH/1a IPOCK- 12 2 8 2
Ta

4 | Tema 4. Buyrpensss (KopnopaTHBHAas) 12 4 4 4

opraHnu3anys yrpabJICHHUA ITPOCKTAMU

Pa3nen 2. IlnanupoBanue u peanu-
3aIKsi IPOEKTa

5 | Tema 5. Craguu pa3pabOTKH MPOEKTa 8 2 4 2
6 | Tema 6. IlmanupoBaHue U peaM3aIus 12 4 4 4
MEPOIIPUATHH ITPOEKTA
7 | Tema 7. BHeapeHnue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. 4. NPAKMUYECKAasl N0O20MOBKA
HUTOIO: 72 18 36 18

OuHo-3204Has popma o0yueHus (He peaaTu3yercs)
3aounasi gopma o0yueHus1 (He peau3yercsi)

I11. OUEHOYHBIE MATEPUAJIBI JIJISI TIPOBEJEHUS TEKYIIENA 1
MPOMEXKYTOUHOM ATTECTAIIMU OBYYAIOIIUXCS IO JUCHUIJIVHE

Tekymass arrectauusi NMpoOBOAUTCS B (OpME KOHTPOJIBHOW paboThl (B TECTOBOM
bopme).

TunoBoii BApMAHT KOHTPOJIbLHOM PadoTHI

3ananue Nel BeibepuTe HECKOIBKO BApUAHTOB MPABWIILHOTO OTBETA!

HoaTBepanTe NPAaBUJIBHOCTD CYKICHUI:

a) IPOEKT — TOJIBKO BHEAPEHUE NHHOBAIINI

0) MMPOEKT OCYIIECTBIISIETCS B PaMKax TEKYIIEH 1eITeTbHOCTH

B) IIPOEKT — ATO PEILICHUE MPOOJIEM C YUETOM UMEIOIIUXCS BO3MOKHOCTEMN

') MPOEKT - ATO YNPaBJISIEMOE MEHEKEPOM IIeJICHANIPABICHHOEC U3MEHEHHUE MCXO/I-
HOT'O COCTOSIHUSI HEKOTOPOM CHUCTEMBI, CBA3aHHOE C 3aTpaTaMu BPEMEHH U PECYPCOB




Ta

3aganue Ne 2 BriGepure oilvH BapHaHT MPAaBUJIBHOTO OTBETA!
IIpu3Hak npaBoBOro obecneyeHns1 XapaKkTepusyer:
a) opopmIIeHHUE UHTEPECOB U PETYIUPOBAHNE OTHOLICHUM BCEX YYACTHUKOB ITPOEK-

0) criennuyUecKyro IJisl MPOEKTa OPraHU3aAIMIO0 €TO0 CTPYKTYPhI
B) HaJIMYME HOBU3HBI (HEMIOBTOPUMOCTH) COCTABJISIONIMX YacTel MpOeKTa U Hallu-

YHMC HOBHU3HBI (HGHOBTOpI/IMOCTI/I) BCCTI'O IIPOCKTA B IICJIOM

I') OrpaHUYEHHUsI, HAKJIAIbIBAEMbIE Ha IEPUOJ BPEMEHH, HEOOXOIMMBIN ISl peajiu-

3alu CaMoOIo

3aganue Ne 3 BriGepure oiuH BapUaHT MPaBUILHOTO OTBETA!

YTo He OTHOCHUTCSI K OCHOBHBIM NpHU3HaKkaMm «Macmrada npoexkra»?
a) pa3Mep caMoro MpoeKTa

0) KOJIMYECTBO €r0 YYaCTHUKOB

B) IPOJOJDKUTEIBHOCTD IIEPUO/IA OCYILIECTBIICHUS ITPOCKTA

I') CTENEHb €T0 BIUSHUS Ha OKPYKAIOUIUI MUP

3ananmne Ne 4 BeiOepute 0J1lMH BapuaHT NPaBHIIBHOTO OTBETA!
OcHoBanne kiaaccupukanuu "Tun npoekra' o3navaer:
a) KI1acCU(PUKAIUIO 1O CII0KHOCTH

0) KJ1lacCU(PUKaLMIO IO OCHOBHBIM cpepamM IeATeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy MPeIMETHONU 001acTH

T') KJaCCU(PUKAIMIO MO MPOAOTKUTEILHOCTH TIEpUOaa

3apanme Ne 5 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
IKOHOMUYECKHE (PAKTOPBHI BJIUSHHUSA HA MPOEKT — ITO:

a) Tapu@bl ¥ HAIOTH

0) ypOBEHb IICH

B) OJJIEP>KKA IIPOEKTA IPABUTEIECTBOM

I') Pa3BUTOCTh PHIHOYHOU HH(PPACTPYKTYPHI

3ananmne Ne 6 BeiOGepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Hoautuyeckue GaKkTOpbl BJUSITHUSA HA NPOEKT:

a) MOJUTHYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYIHOCTU

B) YPOBEHb MH(DIIALNU U CTAOMIBHOCTD BAJIIOTHI

I') YCIIOBUS U YPOBEHb JKU3HU

3ananme Ne 7 BeiOepute 0MH BapuaHT NPaBUIIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popMupyer:

a) MH)KEHEPHOE 00eCIIeYeHHE

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOMIEH CPeIbl

r) nHQOpMaAITMOHHOE 0OECTICUCHHE



3aganue Ne 8 BriOepure HECKOIBKO BapHAHTOB NIPABIIILHBIX OTBETOB:
@®a3a peaJu3anuy MPOeKTa BKIIOYAET:

a) oTiepaTUBHOE IJIAHUPOBAHUE PadbOT

0) KoopauHaILINIO PadboT

B) CTPYKTYpHOE TUTAaHUPOBaHKE paboT

I') MPOEKTHYIO pa3paboTKy

3aganue Ne 9 BriGepute oiuH BapHaHT MPaBUILHOTO OTBETA!
B pyHKUMOHAIBHOM CTPYKTYpe KOOPAMHATOP NMPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICICHHBIMUA TOJIBKO HA MPOEKT
B) YIIPaBJISIET BCEMH PECYpPCAMHU

r) o0ecreunBaeT LEeJIeBOE UCIIOIB30BaHUE PECYPCOB

3ananme Ne 10 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
IIpoexkTHas CTPYKTYpa UCIOJIb3YyeTCsl, KOTAa...
a) pealu3yeTcs OJUH OYEHb KPYIHBIN MPOEKT, TPeOYIONUU MHOTO BPEMEHU U pe-

CypCcOB

MH

0) Bce pecypchl HEOOXOUMO pa3IeiuTh TOJBKO MEXKIY NMPUOPUTETHBIMU MPOEKTa-

B) JAEATENBHOCTh OPraHU3alK PEaTU3yeTCsl B OCHOBHOM Y€pe3 MPOEKTHI
I') peajan3yroTcs KOMIUIEKCHAs IPOrpaMma, COCTOSIIAs U3 HECKOIBKUX MPOEKTOB

3apanme Ne 11 BoiGeprte HECKOJIBKO BApUAaHTOB MTPaBUIILHOTO OTBETA:
IHoaTBepaurte NpaBUIbHOCTD CYKACHUM:
a) B (QDyHKUIMOHAJILHOW U MaTpUYHOU CTPYKTYpe MEHEIKEp MpOeKTa BIMUSIET Ha HUC-

MOJTHUTENEN IPOEKTa YEPE3 PYKOBOAUTENSI OpraHU3aALUN

0) B MPOEKTHOM CTPYKType PYKOBOJAUTENH MTPOCKTA BIUACT HA UCTIOJTHUTEIICH HEIO-

CPEACTBEHHO

B) B (DYHKIIMOHAJILHOW CTPYKTYpE BCE PECYPCHI M MEPCOHAT HAXOMSTCS B pacropsi-

KEHUU QYHKIIMOHATBHBIX PYKOBOIUTEICH

') B IPOEKTHOM CTPYKTYpPE PYKOBOIUTENH PACHOpsDKACTC pecypcamu uepes (PpyHK-

LAOHAJIbHBIX PYKOBOJIHUTENIEH

3ananme Ne 12 BriGeprTe HECKOJIBKO BApUAHTOB MTPaBUIILHOTO OTBETA:
Y4yacTHUKHM IPOEKTA — ITO

a) pyKOBOJICTBO MPEINPHUITHS

0) OKpYy’>KE€HHE MPOEKTa

B) KOMaHJa NpoeKTa

') pecypchl MPOeKTa

3ananue Ne 13 BriGepute oquH BapuaHT MPaBUIIBHOTO OTBETA!
I'1aBHBIM YYACTHUK B YIIPABJICHUH NPOEKTOM:
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a) pyKOBOJIMTENb OpraHu3aIuu
0) 3aKa3unK

B) MCHEIDKEP MPOEKTa

') HHBECTOP

3ananme Ne 14 BoiGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB

BriOoepute nBa HambOosiee 3PpPekTHBHBLIX pblyara (GopMHUPOBAHMS KOMAH/BI
NMpoeKTa:

a) MOTHBAIIHA

0) npeo10eHre KOH(PIMKTOB

B) pacnpeaeieHe OTBETCTBEHHOCTH

r) KoMGOPTHBIE YCIOBUS TPYIa

3aganue Ne 15 Beibepure HECKOIBKO BapUaHTOB MPABUIILHOTO OTBETA:
Ba3oBbiMu QyHKIMSIMU MEeHeI:Kepa MPOeKTAa SIBJISIIOTCS:

a) yrmpaBJieHUE KOHTPaKTaMHU

0) nmpeaMeTHast 00J1aCTh

B) YIIPaBJICHHE CTOMMOCTBIO

T) yIpaBJeHUE TPYJOBBIMU PECypCcaMu

1) yIpaBlieHUE TITUTEILHOCTBIO MMPOCKTA

) yIpaBJeHUE KayeCTBOM

3apanme Ne 16 BoiOeprite oquH BapHaHT MPAaBUIIBHOTO OTBETA!
OnTuMajibHbII CPOK PadOThl KOMAHAbI IPOEKTA:
a)lrom ©0)2roma B)3roma r)0,5roga

3ananme Ne 17 BoiGepute HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JEHCTBUH YWICHOB KOMaHIbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3AeiICHUuE Tpy/ia

T') perIeHre Bcex npodieM o0mrMU YCUITHSIMU

3ananme Ne 18 BoiGeprite oquH BapyaHT NMPAaBUIIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/AbI, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) uOepaabHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

I') BCe CTWJIU

3ananue Ne 19 BriGepute oquH BapraHT NMPaBUILHOTO OTBETA!
IIpoexkTHAsi TEXHOJIOTHS B KOMIIAHUYM BHEJPSIETCSI HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTAHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIHHBIX JOKYMEHTOB



B) 00LIEPOCCUICKUX HOPM U HOPMATHUBOB
r) He TpeOyeT peryIupyoumx J0KyMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryjMpyromasi CHCTeMa yYIPaBJICHUS NPOeK-
TaAMHU COCTOUT U3:

(TPOAOIKUTE CITUCOK)

a) BHEIIHHUE JOKYMEHTBI

0) TOKyMEHTBI COOCTBEHHUKA

B) CTaHAAPThI

3ananue Ne 21 Bribepure HECKOIBLKO BApUAHTOB MPABUIILHBIX OTBETOB
MaTtpuna oTBeTCTBEHHOCTH B YIIPABJIE€HHH MPOEKTOM CTPOUTCSI HA OCHOBE:
a) CTPYKTYPHOM MOJIEIIN ITPOEKTa

0) GyHKIIMOHAJIBHBIM 00S3aHHOCTSIM

B) 0053aHHOCTSIM I10 pean3alli MPOCKTa

I') MPEOI0JICHUIO0 KOH(MIUKTOB B KOMaH Ie

3apanme Ne 22 BoiGeprte oquH BapHaHT MPABUIBHOTO OTBETA!
NHuuuaTop npoexTa BhINOJIHAET cieayomue GQyHKIHNn:

a) MPUHUMAET PEIICHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pPEeIICHUE O HA3HAUYCHUH MEHEKepa MPOeKTa

B) MpeajiaraeT UaCk MPOEKTa WU MPOIBUTACT UIICU IPYTUX JUI]
I') BHOCUT U3MEHEHUS B IUJIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpaB/jieHUsI IPOEKTAMHM OTHOCHTCS:
(TpOIOIIKUTE CITUCOK)

a) IPOJYKT MPOEKTa

0) pecypchl

B) OKPY’KEHHUE MPOCKTA

r)
1)
X)

ITpoMexyTouHass arrecTanusi OOy4aroIIMXCs OCYIIECTBISETCS B (pOpMe 3adera C
MCIIOJIb30BAaHUEM CIIEAYIOIINX OLEHOYHBIX MaTepUaIOB: IIEPEUEHb BOIPOCOB K 3a4ETy.

Bomnpocsl k 3auery
(3 cemecTp, ouHas popma 00yUeHUs)

1. Onpenenenue nmpoekta. OCHOBHBIE MOAX0/IbI K TOHUMAHUIO ITPOEKTA
2. OCHOBHBIE TTPU3HAKHU MMPOEKTA



3. Tunsl ¥ BUABI IPOEKTOB

4. OkpyKeHHE MPOEKTa

5. Y4aCTHHUKHU NPOEKTa

6. [ToHsiTHE KU3HEHHOTO 1IMKJIA TPOEKTA

7. ®a3pl )KU3HEHHOTO IIUKJIA POEKTA, NX COAEPKAHUE U MTOCIEA0BATEIbHOCTD
8. YmpaBieHue npoeKkTaMu Kak BUJ IEITETbHOCTH

9. ®yHKIIMOHATbHAA U MAaTPUYHAS CTPYKTYPHI IPOEKTOB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[IpoekTHas1, AMBU3HOHAIbHAS, CETEBASI CTPYKTYPBI

[IpeumyiecTBa 1 HETOCTATKA OCHOBHBIX TUIIOB OPraHU3aLMOHHBIX CTPYKTYD,
BbI00Op CTPYKTYpBl ylpaBlIeHHS IPOEKTOM

Ponb, 3amaun u GyHKIIMU MEHEKEpa MPOEKTa

[TonsiTve «KOMaH1a POEKTay, IPUHIIMIIBI €€ (POPMHUPOBAHUS

OcCHOBHBIE 3TaIlbl )KM3HEHHOTO LIUKJIA KOMaH/IbI

@DYHKIMY YYaCTHUKOB KOMAH/IbI IIPOEKTA

B3aumopeiicTBue npoekTHBIX U (PyHKIMOHAIBHBIX pykoBoauTeneil. KoHpaukTel
[ToHsiTHE KOPIIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOCKTAMHU

Perynupyromnias cucrtema ynpasiieHUs IPOEKTaMU

CyOBeKTbl KOPIIOPATUBHOM CUCTEMBI yrpaBieHUs npoekTamu. [lonsTue

pOIIHTGJIBCKOI;’I OopraHu3anunuu

21.

OOBEKTHI KOpHOpaTI/IBHOﬁ CUCTCMBI YIIPABJICHUA IIPOCKTAMHU, PA3ACICHUC

YOPABISIIONIUX (PYHKIUI

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TpeOoBaHuA K CO3IaHUIO KOMaH/bI U (hopMaIn3anus ee AesITeIbHOCTH
MoTtuBanusi y4aCTHUKOB IPOEKTHOM AEATEIBHOCTH.
Mertonbl pabOThl KOMAH]IbI POEKTA

[TpoexTHbIi 0duc

Nuunpnanus (HayaibHAsh WK MPEAUHBECTUIMOHHAS CTaIHs])
CyIHOCTb MJIaHUPOBAHMSL, €T0 3TAIIbl, CUCTEMA TUIAHOB
Opranusanus BIIOJIHEHUS IIPOEKTA, aHAJIN3

VYpaBiaeHrue U3MEHEHHUSIMU, CTAIAs 3aBEPILICHUSI IPOEKTA
[TnanupoBanue oobema padoT. CTPYKTYpHBIi IJIaH IPOEKTA.
[IpoueccHbll U1aH IPOEKTa

[InanupoBaHue BpEMEHU B IPOEKTE

[InanupoBaHue U ynpaBJleHUE PECYPCAMHU MPOEKTA.
[InanupoBaHue U yNpaBIeHHE CTOUMOCTBIO TPOEKTA
CrpaTternueckoe ynpaBlieHHE, TOHSATUE, BUbI
KopnopaTuBHoe cTparerunyeckoe yrnpaBieHue

37. TexHonorus BHEAPEHUS MTPOEKTA

38.

[TpoGnemsbl BHEIpEHUS TPOEKTA

IV. HEPEYEHD JJUTEPATYPHI, HEOBXOJIUMOM JJI5
OCBOEHMUA JNCHUITVINHBI

4.1. OcHoBHAsI JIUTEPATYypa



1. BenukanoBa, C. C. OCHOBBI POCKTHOM EATETLHOCTH : KypC JICKITHH : yaeOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexum JOCTyTIA: 1o [IOIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara oOpamenus: 15.08.2023). —
but6mmorp. B kH. — ISBN 978-5-4499-3272-3. — TeKcCT : 2IEKTPOHHBIH.

2. Kucenes, A. A. Yopasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupekr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum moctyna: mo MmojmucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOpamieHus:
16.08.2023). — bwubmmorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIMEKTPOHHBIN.

4.2. JlonotHUTEIbHAS JJUTEpaTypa

1. VopaBnenue npoekTamu : (pyHZaMEHTaIbHBIA Kypc : yueOHHK : [16+] / A. B.
AnemuH, B. M. AnbmnH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
Nnbunoi. — MockBa : U3natensckuii oM Briciiei mkoabsl dxoHomuku, 2022. — 800 c. :
ui., Ta0n. — (YueOHuku Briciiel mKoibl SKOHOMUKH). — PexuM JocTyma: 1mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparieHus:
18.08.2023). — bubauorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37€KTPOHHBII.

V. IIEPEYEHb PECYPCOB UH®OPMAIMOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETU «MHTEPHET», HEOBXOJUMBbIX
JJIA OCBOEHUSA TUCHUIIJIMHBI

Ne Ccblika Ha HaumenoBanue pa3padorku
N N JocTynmHoCTh
m HH(popMaNMOHHBIN pecypc B 2JIEKTPOHHOH opMme
1. https://minfin.gov.ru/ Caiit MunucrepcTBa puHaH-

cos Poccuiickoit ®enepanuu CBobosmbIii nocTyn

2. https://rosstat.gov.ru/ Caiit @enepanbHOU CITYKOBI
rocyIapcTBeHHOU ctaTucTukr | CBOOOAHBII J0CTYI
Poccuiickoit @enepanyun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIbBHBIE BA3bl TAHHBIX
N UTHOOPMAIIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus depes n1000i1 yHUBEpCH-
TETCKUHI KOMIIBIOTED.

B nanpHelimem npenocraBisercs He-
OTrpaHMYEHHBIM NHIUBUAYAIBHBIN J10-
CTYII U3 JH000H TOYKU, B KOTOPOU UMe-
eTcst 1ocTyn K ceTh IHTepHeT

DNEeKTPOHHO-

www.biblioclub.ru GubHoTEYHAs
L - ' cuctema (3bC)
YHuBepcurerckas 6mo-

JIMOTEKA OHJIAH

Poccuiickuii uudopmariu-
OHHBII IOPTaJ B 06JacTH
HayKH, TEXHOJIOTUH, Me-
JMIMHBI 1 00pa30BaHUs

2. | www.elibrary.ru CB0OOIHBII JOCTYI
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Vil. JUIEH3UOHHOE U CBOBOJHO PACIIPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanmzarnuu y4eOHON AVCIMILTUHBI IPUMEHSETCS CIICAYIONIee JTUIICH3NOHHOES
¥ CBOOOJIHO pacIpoCTpaHsIeMOe MPOrpaMMHOE 0OeCTICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccnonanpusrii miroc 2007;
- Kaspersky Endpoint Security 10 qyss Windows;
- Undopmannonno-npasoBoe obecnieuenue «'APAHTY.

ViIl. OBOPYJAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUS],
HEOBXO/MUMBIE IS OCYINECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VYyeOHble 3aHATHS MPOBOAATCS B ayJJUTOPUAX, YKOMIUIEKTOBAHHBIX CHEIUATIU3UPO-
BaHHOW MeOeIbI0, B TOM YHUCJIE CTAllMOHAPHBIMU WM MEPEHOCHBIMU TEXHUYECKUMU Cpe/I-
cTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocrosiTenbHas paboTa MPOBOAUTCS B KaOMHETaX, OCHAIEHHBIX KOMITBIOTEPHOM

TEXHUKOM C BO3MO>XHOCTBIO IMOAKIIOYCHH K CCTH ((I/IHTepHeT» 1 oOecreueHUEM A0CTYyIIa
B 3JICKTPOHHYTO I/IH(l)OpMa]_II/IOHHO-06p330BaTeJII>Hy1-O Cpcay YHUBCPCUTCTA.
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