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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yyeHusi IUCHMILVIMHBI: GOPMHUPOBAHUE Y OOYy4YaIOMIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCTICIIHO MPUMEHSTh 3HAHUS, HABBIKK U YMEHHUSI B 00J1aCTU UCII0JIb30Ba-
HUSI COBPEMEHHBIX TEXHOJIOTHM yIpaBieHHUs MPOEKTaMU, a TaKKe 3HAKOMCTBO C MPUHIIM-
IaMU KUCTI0JIb30BaHUS MPOEKTHOIO YIIPaBJICHUS B 3a7ja4ax cBoe Oyayiel mpoQpeccuoHalb-

HOU ACATCIBHOCTH.

3agaun u3yYeHust TUCHUTIMHBI:

- obecrieyeHrne KOMIDICKCHOTO TOX0/1a K SKOHOMHUYSCKHUM Ipo0IeMaM yIpaBICHHS
MOJITOTOBKOH ¥ peayin3aieli HHBECTUITMOHHBIX ITPOSKTOB;

- 3pPpeKTUBHOE UCTIOTH30BAaHNEC MHBECTHIIMOHHBIX PECYPCOB, TPOU3BOJICTBEHHOTO H
MHHOBAIIMOHHOTO IMOTCHIIMAIA OPTaHU3AIIMOHHOW CUCTEMBI Ha Pa3HBIX dTalax pealu3alin
WHBECTUIIMOHHBIX ITPOCKTOB,;

- 3peKTUBHOE YCBOCHHUE OCOOCHHOCTEH COACpKaHUS paOOT, BHIMOIHIEMbIX MEHEKE-
paMu MPOEKTOB B OPraHU3aIlii, Ha OCHOBE 3HAHUI MHOT000pa3us MPOIIECCOB M METOJIOB JIJISt
NPUHATHS YIPABICHYCCKUX PEIICHHUH.

Mectro mucuuniaunabl B cTpykTtype OIIOII: peanmm3yercs B pamMKax 4YacTu,

dbopmupyemoit

Y4aCTHHUKaMH

JucuurinHbl (MOAYIN).

IL1anam

o0pa3zoBaTeIbHBIX

OTHOIIICHUH, O1oka bl1.

YEMBIC PE3YJIbTAThI oﬁyquml o AMCIMIIJINHE:

Kon
KOMIIETeHLMHI

HNHankaTopbl 70CTHKEHHS KOMIETEHIINA

I[Inanupyemble pe3yJbTaTbl 00yYeHHs
MO TUCHUILINHE

MMKC-2

3HaTh:

- OCHOBHBIE MOHATHSI U METO/Ibl OpraHu3a-
WU TPYyAa, IIPOU3BOJICTBA U YIIPABIICHNUS,
UCTIOJIb3yeMbl€ TIPU OCYIIECTBICHUHU Aes-
TEJIEHOCTH OpTaHU3aIHH;

- MeTOJIbI cOopa M 00pabOTKH SKOHOMHUYE-
CKOM MH(pOpMAIINH, a TAK)KE OCYIIECTBIIE-
HUSI TEXHUKO-DKOHOMUYECKHX PACUETOB U
aHann3a (pUHAHCOBO-X035WCTBEHHOM Jesi-
TEJIbHOCTU OPTaHU3aIlH, B TOM YHUCIIE C
UCTIOJIF30BaHUEM COBPEMEHHBIX HHPOpMa-
IIMOHHBIX TEXHOJIOTHIA;

- IOPAZIOK pa3pabOTKU OM3HEC-TNIAHOB Op-
TaHW3alui, a TaKXKe CTPATeTHYeCKHX |
OIICPAaTUBHBIX IJIAHOB B COOTBECTCTBHHU C OT-
pacieBoi NMPHHAUIEKHOCTBIO U TEPCIIEK-
TUBAMU PA3BUTHUA OpraHu3allu.

3naer:

- OpraHU3aLOHHYIO CTPYKTYPY MPOEKTa,
- pPOJIb MEHE/IKEPA U KOMaH/Abl IIPOEKTA,;

- IPUHLUIIBI BHEIPEHUS TIPOCKTA;

- IPUHIUTIBI TUIAHUPOBAHUS U pealTn3aIus
MEpONPUATHIA IPOEKTA;

- BHYTPEHHIOIO (KOPIIOPAaTUBHYIO) OpraHu-
3aIlMI0 YIIPABICHUS IPOEKTaMH;

- CTaJiuu pa3pabOTKHU MPOEKTA.

YMmeThb:

= OIITUMAJIBHO UCIIOJIB30BAaTh MaTepI/IaJ'IB-
HBIE, TPY/AOBbIE U (DUHAHCOBBIE PECYPCHI
OpFaHI/ISaI_[I/II/I, a TAKXXEC BbBIABIIATH pesepBLI
OCYLIECTBJIEHUS JeATEIbHOCTH;

Ymeer:

- pa3palaThIBaTh OpraHU3aLUOHHYIO
CTPYKTYpY NPOEKTa,

-BBIABJIATH POJIb MEHEIKEPA U KOMAaHABI
MIPOEKTA;

- p33pa6aTBIBaTB MPUHOUWIIEI BHCAPCHU A




- aHAJIM3UPOBATh  HHTEPIPETHUPOBATH
YKOHOMHYECKYIO ¥ (PHHAHCOBYIO HH(OP-
MaIIHMIO, COJICPKAIYIOCS B OTYETHOCTH Op-
TaHW3aIUH, U UCTIOJIB30BATh MOTyYCHHBIC
CBEJICHUS JUUIsl OIICHKH JIESITEIIbHOCTH U
MPUHSITHS YIIPABICHUYSCKUX PEIICHUMH;

- pa3pabaThIBaTh MEPOINIPHUATHS IO obecte-
YCHHUIO PEKMMa SKOHOMHH, TTOBBIIIICHHUIO
PEHTa0ETHLHOCTH MTPOU3BOJICTBA, KOHKY-
PEHTOCIIOCOOHOCTH BBIITYCKaEMOU MPOTYK-
IIUH U TIPOM3BOUTEIBHOCTH TPYy/la B KpaT-
KOCPOYHOM H JIOJTOCPOYHOM NEpUOJIax.

IIPOEKTA;

- OCYLIECTBJIATh BHYTPEHHIOIO (KOpHopa-
TUBHYIO) OPraHU3alMI0 YIPaBJICHUS IIPO-
€KTaMH;

- OCYLIECTBJIATH IJIAHUPOBAHKE U PEAIIU-
3aLUI0 MEPONIPUATHI IIPOEKTA.

Baanern:

- HaBbIKaMU BBIIIOJIHCHUS PACUCTOB 110 Ma-
TEepPHATLHBIM, TPYAOBBIM U (PMHAHCOBBIM
3arpaTam, HeOOXOIUMBIM JISI IIPOU3BOJI-
CTBa M pean3aliy BHITyCKaeMOU MPOIYK-
[IUU, OCBOCHHUS HOBBIX BUJOB IIPOAYKLIUU U
MPOU3BOJUMBIX YCIIYT, B TOM YHUCIIE C TIPU-
MEHEHUEM COBPEMEHHBIX HH(OpPMAIHOH-
HBIX TEXHOJIOTUH;

- HaBbIKaMH IIPOBCACHHUA S9KOHOMHNYECCKOI'O
aHanu3a (UHAHCOBO-XO035HUCTBEHHOM esi-
TCJIbHOCTU OpraHru3alvui U ONpPCACIICHUA
SKOHOMHYECKOH YPPEKTUBHOCTH OpraHU-
3alluu TpyAa, MPOU3BOJICTBA U BHEIPEHUS
MHHOBALIMOHHBIX TEXHOJIOTHIA;

- TEXHOJIOTHEHN pa3pabOTKU OpraHu3aIu-
OHHO-YIIPABJIEHUYECKUX PEUICHUM, KOTOpPbIE
MOT'YT IIPUBCCTHU K MMOBBIIICHHUIO 9KOHOMMU-
yeckoii 3¢ (HeKTUBHOCTH JIeATEIHHOCTH Op-
TraHUu3aIuun.

Baaneer:

- TpreMaMu pa3pabOoTKH OpraHU3AIHOH-
HOM CTPYKTYpBI IPOEKTA,

- HABBIKAMH BBISIBJICHU A pOJII/I MeHCI[)KCpa
1 KOMaH/IbI TIPOEKTA,;

- HaBbIKaMU Pa3pabOTKU MPUHIUIIOB
BHEJIPEHUS MTPOCKTA,;

- HABBIKAaMH OCYHICCTBJICHI/ISI HHaHI/IpOBa-
HUS U peaTn3allii MEPOTIPUSITHH IMPOEKTA.

Il. COAEP’KAHUE U OFBEM JINCLHHUIIJINHBI

€ YKa3aHMEM KOJHMYEeCTBA YACOB, BbIICJECHHbIX HA KOHTAKTHYIO padoTy 00y4aoumuxcs

¢ nmpenoaasarteseM (110 BUAAM Y4eOHbIX 3aHATHII) 1 HA CAMOCTOSATEILHYI0 padoTy

Ounas ¢popma o0yueHust

AyAUTOpPHBIE 3aHATHS Cam.

HanmeHnoBaHMe pa3je/ioB U TeM

Bcero

JIK 113 JIb pao.

Pazngen 1. Merononoruyeckue u op-
raHU3allMOHHBIC OCHOBEI YITPABJIICHHUA
MIPOEKTOM

Tema 1. BBenenue B ynpaBieHue
npoektaMu. OCHOBHBIE TEPMHUHBI U
TTOHSITHUS

34

Tema 2. OpranuszanyvoHHasi CTpyK-
Typa IpoeKTa

36




3 | Tema 3. MeHnemxep U KOMaHa MPO- 38 6 6 26
eKTa
4 | Tema 4. BayrpeHHnss (KOprnopaTus- 32 4 4 24
Hasl) OpraHu3anus YIpaBICHUS MPOCK-
TaMH

Pa3nen 2. [lnanupoBaHme U peau-
3aIusl POEKTA

5 | Tema 5. Craguu pa3paboTKu IPOEKTa 38 6 6 26
6 | Tema 6. [InanupoBaHue U peanusa- 36 6 6 24
LAsI MEPOIIPUATUI IIPOEKTA
7 | Tema 7. BHenpenue mpoekra 28,7 4 4 20,7
Konmponw 9
DKr3amen 0,3
Hmoeo 3a 1 cemecmp 252 36 36 170,7
8 M. Y. NPAKMUYeCcKas no020moeKa 4 2 2
UTOIO: 252 36 36 170,7

OuHo-3204Hast popma o0yueHus (He peaaTu3yercs)
3aounasi gopma o0yueHusi (He peau3yeTcsi)

I1l. OHEHOYHBIE MATEPHAJIBI IVISI TIPOBEJEHUSI TEKYIIEWA 1
IHNPOMEXYTOUYHOU ATTECTAIIMUA OBYYAIOIIUXCA ITO JIMCHUIIJIMHE

Tekymas arrectauusi MpoBOAUTCS B (opMe KOHTPOJIbHOM paboThl (B TECTOBOM
dopme).

TunoBoii BApMAHT KOHTPOJILHOM PadOTHI

3apanme Nel Bribepure HECKOIBKO BApUAHTOB MPABUIILHOTO OTBETA!

HoaTBepanTe NPABUJIBHOCTD CY:KICHUIN:

a) MPOEKT — TOJIbKO BHEJPEHHE MHHOBAIIHMA

0) MPOEKT OCYIIECTBIIICTCS B paMKaxX TEKYIIEH AesATeTbHOCTH

B) MPOEKT — 3TO PelIeHUE MPOOIIEM C yUETOM UMEIOIIUXCS BO3MOKHOCTEN

I') IPOEKT - 3TO YIPaBIsEMOE MEHEHKEPOM LieJIeHANPaBICHHOE U3MEHEHUE UCXO/I-
HOI'O COCTOSIHUSI HEKOTOPOU CUCTEMBI, CBA3aHHOE C 3aTPAaTaMu BPEMEHH U PECYPCOB

3ananme Ne 2 BriOepute 0JIMH BapuaHT NPaBUIILHOTO OTBETA:

IIpusHak npaBoBOro odecneyeHus: XapaKkTepusyer:

a) o(hopMIIEHHE UHTEPECOB U PETYIMPOBAHNE OTHOLIEHUH BCEX YUACTHUKOB MPOEKTA

0) crieunPuUecKyro AJsi MPOEKTa OPraHU3aLUIO0 €r0 CTPYKTYPbI

B) HaJW4YUE HOBU3HBI (HEIIOBTOPUMOCTH ) COCTABJISIOIINX YaCTeH MPOCKTA U HATUIUE
HOBU3HBI (HEIOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYEHUs, HaKJIaIbIBaeMble Ha IEPUO BpEMEHHU, HEOOXOIUMBIH JIJIs pean3a-
LU CaMOTO



3aganue Ne 3 BriGepure oiuH BapuaHT NPaBUIBHOTO OTBETA!

YT0 He OTHOCUTCS K OCHOBHBIM npu3HakaMm «Macmrada npoekra»?
a) pa3Mep caMoro mpoeKTa

0) KOJIMYECTBO €r0 YYaCTHUKOB

B) IIPOJIOJKUTEIBHOCTD MEPUO/IA OCYILIECTBICHUS MPOESKTA

I') CTEINEHb €T0 BIUSHUS Ha OKPYKAIOUTUN MUP

3aganue Ne 4 BriGepute oluH BapUaHT MPAaBUIBHOTO OTBETA!
OcHoBanue kinaccupukanuu "Tun npoekra' o3Havaer:
a) KIacCCU(PUKAIHIO TIO0 CJIOKHOCTH

0) KIaccU(pUKaAIUIO IO OCHOBHBIM cepaM AesITeIbHOCTU

B) KJIaCCHU(DHUKAITHIO 110 XapaKTepy MPEeIMETHON 00IacTH

T') KJIaCCU(PUKAIMIO MO MPOJAOTKUTEILHOCTH TIEpUoaa

3ananmne Ne 5 BeiOGepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKOHOMHYECKHEe (PAKTOPBI BJAMSHUS HA MPOEKT — 3TO:

a) Tapubl U HAJIOTH

0) ypOBEHb IICH

B) TIOJIJIEPKKA MIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTh PHIHOYHON HH(PPACTPYKTYPHI

3aganmne Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
[onuTn4yeckne GpaKkTOPbI BIUSTHUS HA IPOEKT:

a) MOJUTHYECKasi CTAOMIIBHOCTh

0) ypOBEHb MPECTYIHOCTH

B) YPOBEHb UH(DIIALIMY U CTAOUIBHOCTD BATIOTHI

I') YCJIOBUS U YPOBEHb KU3HU

3ananue Ne 7 BeiOepute 01vH BapuaHT MPaBHIIBHOTO OTBETA!
Cdepa undpacrpykrypsnl He popMupyer:

a) MHXEHEepHOE oOecrieueHue

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOIIEH CpeIbl

r) uHdopMaIoHHOe obecTieueHue

3ananmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
da3a peaju3aliy NPOEKTA BKIKOYACT:

a) orepaTUBHOE IJIAHUPOBAHUE PadOT

0) KoopauHaILNIO PadboT

B) CTPYKTYpHOE IIJIaHUpOBaHUE padboT

I') IPOEKTHYIO pa3padoTKy

3apanue Ne 9 BeiGepute 01vH BapuaHT NPAaBIIIBHOTO OTBETA!
B pyHKIMOHAIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:
5



COB

a) HE pacropsKaeTcs pecypcamu

0) ynpaBJsieT pecypcaMu, BbIJICTICHHBIMU TOJIBKO HA MPOEKT
B) YIIPaBIIIET BCEMH pecypcamu

r) oOecrieunBaceT 11eJIEBOE UCIIOJIb30BAHUE PECYPCOB

3ananme Ne 10 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
IIpoexkTHas CTPYKTYpa UCIOJIB3YeTCSl, KOT/AA. ..

a) peannu3yeTcsl OAMH OYE€Hb KPYIHBIN TPOEKT, TPEOYIOIINK MHOTO BPEMEHH U PECYP-

0) Bce pecypchl HEOOXOAMMO PA3AEIUTh TOJIBKO MEKY IPUOPUTETHBIMU MPOEKTAMH

B) JAEATENBHOCTh OPraHU3alK PEaTu3yeTCsl B OCHOBHOM Y€pe3 MPOEKTHI

I') peajan3yroTcs KOMIUIEKCHAs IPOrpaMma, COCTOSIIAS U3 HECKOIBKUX MPOEKTOB

3ananme Ne 11 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
HHoaTBepanTe NPABUJIBHOCTD CYKICHUI:

a) B (DyHKUIMOHAJILHOW U MaTPUYHOM CTPYKTYpPE MEHEIKEep MPOEKTa BIMSIET Ha HC-
IOJIHUTEJIEN IPOEKTA Yepe3 PYKOBOAUTENS OpraHU3alun
0) B IPOEKTHOU CTPYKTYpE PyKOBOJAUTENb MPOEKTA BIUSET HA UCIIOJHUTENEH HENo-
CPEICTBEHHO
B) B QyHKIMOHAJILHOM CTPYKTYpE BCE PECYPCHI U [IEPCOHAT HAXOAATCS B pacropsiKe-
HUU (DYHKIIMOHAJIBHBIX PYKOBOJUTEIEH
') B IPOEKTHOM CTPYKTYpE PYKOBOJUTEIDL PACIOPSKAECTCS pecypcaMu yepe3 PyHK-
LMOHAIBHBIX PYKOBOJIUTENEH

3apanme Ne 12 BriOepuTe HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
Y4acTHMKH NPOEKTA — ITO

a) PYKOBOJCTBO MPEINPHUATHS

0) OKpy»XeHHE MPOEKTa

B) KOMaHJa NpoeKTa

T') peCypcChl MPOEKTa

3ananue Ne 13 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
I'1aBHBINA YYaCTHMK B YIIPABJICHUH IPOCKTOM:

a) pyYKOBOJIUTEJIb OPraHU3aIMU

0) 3aKa3unK

B) MEHEJKEP MPOEKTa

I') UHBECTOD

3ananmne Ne 14 BriGeprte HECKOJIBKO BApUAHTOB MTPaBUIIBHBIX OTBETOB
BoiOeputre nBa HambOosee 3¢ PeKTHBHBIX pbluara (OpMHUPOBAHUS

MpoeKTa:

a) MOTHBAIIU
0) nmpeoaoieHre KOHMIUKTOB
B) pacrpejeicHue OTBEeTCTBEHHOCTH

KOMAaH/IbI



') KOM(OPTHBIE YCIOBUA TpyAa

3ananme Ne 15 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMM QYHKUUAMH MEHEIKEPa MPOCKTA ABJIAIOTCSH:

a) ynpaBjeHUEe KOHTpaKTaMu

0) npeaMeTHast 00J1aCTh

B) YIIpPaBJIEHUE CTOMMOCTHIO

T) yIpaBJi€HHUE TPYAOBBIMU PECYpCaMU

1) YIpaBJ€HUE JIIMTEIBHOCTHIO IPOEKTA

) yIIpaBJI€HUE KaYECTBOM

3ananme Ne 16 BriOepute oquH BapuaHT NPaBUIIBHOIO OTBETA!
OnTuMajibHbIN CPOK PadOThl KOMAHAbI POEKTA:
a) lrom ©0)2rona B)3roma 1) 0,5 roga

3apanue Ne 17 BoiGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
K ¢akropam ycnemHocT padboThbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JIEHCTBUM YJICHOB KOMaH bl

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIECHAMU KOMaH/IbI

B) BHYTPEHHEE pa3/CIICHUE TPy

T) peuieHue Bcex npoodeM O0IMMH YCUITHSIMU

3apanue Ne 18 BriOepute oquH BapyaHT NPaBUIIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/AbI, KAK NPABUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) nuOepanbHbIN

0) TMPEKTUBHBIN

B) KOJIJIETHaIbHBII

') BCE CTWIU

3ananue Ne 19 BriGepute ouH BapraHT NpaBUIIBHOTO OTBETA!
IIpoexTHasi TEXHOJIOTHS B KOMIIAHUYM BHEJPSIETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTAHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIBHBIX JOKYMEHTOB

B) 00ILIEPOCCUIMCKUX HOPM U HOPMATHUBOB

T) He TpeOyeT peryaupyroX JOKYMEHTOB

3aganue Ne 20. KopnoparuBHas peryiMpylomas CHCTeMa YIPaBJICHUS MPOEK-
TaAMHU COCTOMT H3:

(MTPOIOIIKUTE CITUCOK)

a) BHEIIHHE JOKYMEHTBI

0) TOKyMEHTBI COOCTBEHHUKA

B) CTaHJIapThI

r)

)




x)

3ananme Ne 21 BoiGepute HECKOJIBKO BApUAHTOB MTPABUIIBHBIX OTBETOB
MaTtpuua oTBeTCTBEHHOCTH B YNIPABJIE€HUHU MMPOEKTOM CTPOMTCSI HA OCHOBe:
a) CTPYKTYPHOH MOJEIIH MPOSKTa

0) GyHKIIMOHAJIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO peasTu3aIliy MPOCKTa

T') MPEOI0JICHUIO KOH(DIUKTOB B KOMaH/IE

3apanme Ne 22 BriOepute oquH BapyuaHT NPaBUIBHOIO OTBETA!
NannmaTop npoexra BbINOJIHAET ceayrmue QyHKIuNn:

a) IPUHUMAET PEIICHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET PEIICHUE O HA3HAUYCHUH MEHEKepa MPOeKTa

B) IIpeJIaraeT UAC0 MPOCKTa MU MIPOJIBUTACT HICH APYTHX JIHIL
') BHOCUT U3MEHEHHUS B IIJIaH MPOEKTa

3aganme Ne 23. K o0bexkTam ynpajieHusI MPOEKTAMMN OTHOCUTCS:
(IpOIOIIKUTE CITUCOK)

a) IPOJYKT MPOEKTa

0) pecypchl

B) OKpY>KEHHUE MTPOCKTa

r)
o)
)

ITpomexyTrouHas aTTectanus oOydaroIUXCsl OCYHIECTBIAETCA B (DOPME dK3aMeHa C
UCIIOJIb30BAHUEM CJIEIYIOIIMX OLIEHOYHBIX MATEPHAIIOB: IIEPEYEHBb BOIPOCOB K IK3aMEHY .

Bomnpocsl k 3k3aMeny
(7 cemecTp, ouHasi popma 00yUeHHs )

. Onpenenenue npoekra. OCHOBHBIE MOAXObI K TOHUMAHHIO ITPOEKTA

. OCHOBHBIE PHU3HAKU MTPOCKTA

. TuIbl 1 BUIBI TPOEKTOB

. OKpyxkeHHe IpoeKTa

. YUaCTHUKH IIPOEKTa

. [loHsATHE )KUZHEHHOTO LIMKJIA IPOEKTA

. ®a3pl )KU3HEHHOTO ITUKJIA TPOEKTA, UX COJACPKAHKUE U TIOCJIEI0BATEILHOCTh
. YipaBjieHUE TPOCKTaMH KaK BUJ AEATEIbHOCTU

. OyHKIIMOHAIBHAS U MAaTPUYHASI CTPYKTYPhI IPOCKTOB

10. [IpoekTHas, IMBU3MOHATBHAS, CETEBAsI CTPYKTYPbI

11. ITpeuMy1iecTBa U HEIOCTATKU OCHOBHBIX THUIIOB OPTaHU3ALMOHHBIX CTPYKTYP,
12. BB160p CTPYKTYpBI  YIIpaBIEHUS TPOCKTOM

13. Poub, 3a1aun u GyHKIIMA MEHEKEPA MPOCSKTA

O 00310 DN K~ WK —
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14. TlonsiTHEe «KOMaHAA MPOEKTa», MPUHIUIIBI € (OPMUPOBAHUS

15. OcHOBHBIE 3TaIlbI )KU3HEHHOTO LIUKJIA KOMAaH/bI

16. ®yHKIIMM YYaCTHUKOB KOMAH/IbI IIPOEKTA

17. B3anmoaelicTBrE NPOEKTHBIX U (PYHKIIMOHAIBHBIX pyKoBoauTesnel. KoHQIUKTHI
18. IToHsATHE KOPIIOPATUBHOM CUCTEMBI YIIPABJICHUS IPOEKTAMHU

19. Perynupyromas cucrema yrpasiaeHHUs IPOCKTaMu

20. CyOBpeKThl KOpIOPATUBHOM CUCTEMBI yIpaBiieHUs poekTtamu. [lonsTue
POIUTENBCKON OPTaHU3aLUN

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOEKTaMU, PA3ACIICHUE
yIpaBISomuX GyHKIAN

22. TpeboBaHus K CO3TaHUIO KOMAaH/IBI U (hOpManmu3alus ee 1eATeIbHOCTH
23. MoTtuBanusl y4aCTHUKOB IIPOEKTHOM AECSATEIBHOCTH.

24. Metonpl paboThl KOMaH/IbI TPOEKTA

25. IIpoexTHbIii 0duc

26. nnumanus (HavaiabHasi WM NPEIUHBECTUIIMOHHAS CTa )

27. CyniHOCTb IJITAHUPOBAHMS, €T0 3TAIlbl, CACTEMA TUIAHOB

28. Opranusanus BBIIOJIHEHUS IIPOEKTA, aHAJIN3

29. YupasieHre U3MEHEHUSMH, CTaUs 3aBEPIICHUS [TPOCKTA

30. IInanupoBanue oobema padoT. CTpyKTYpHBIH IJ1aH MPOEKTAa.

31. IIponieccHbIN IIJ1aH MTPOEKTA

32. [ImaHnpoBaHWE BPEMEHH B IPOEKTE

33. [ImaHnpOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. IInanupoBaHue U yrpaBJeHUE CTOUMOCTBIO MMPOEKTa

35. Ctparernyeckoe yrpaBJICHUE, IOHITHE, BUJIBI

36. KopnopaTuBHOE CTpaTETUUECKOE YIIPABICHUE

37.TexHonorus BHEAPEHUS ITPOEKTA

38. IIpoGembl BHEIpEHUS TPOCKTA

IV. HEPEYEHD JUTEPATYPHI, HEOBXOJIUMOM I
OCBOEHMHA JNCHUIVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. 3y6, A. T. VYmnpaBneHue NpOSKTaMH : YUYCOHHK M MPAKTHKYM JJisi By30B /

A. T. 3y6. — Mocksa : U3gatensctBo IOpaiit, 2022. — 422 ¢. — (Boiciiee o6pa3oBa-
Hue). — ISBN 978-5-534-00725-1. — Texkcr : anexktponHbIit / OO6pa3zoBarenbHas IjaT-
dopma FOpaiit [caiitr]. — URL: https://urait.ru/bcode/489197 (mata oOparieHus:
01.06.2022).

4.2. JlonotHUTEIbHAS JJUTEpATypa

1. YnopaBnenue nmpoektaMu . Y4eOHMK M MpakTUKyM Jjisi By3oB / A. U. banamios,

E. M. Poroga, M. B. TuxonoBa, E. A. TkaueHko ; mox obmeti perakiueit E. M. Poropoit. —
Mockaa : M3narensctBo FOpaiit, 2022. — 383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-
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5-534-00436-6. — Texkcr : anexkrponHslil / ObpazoBarenbHas miatdopma FOpaiit [caiit].
— URL.: https://urait.ru/bcode/468486 (nata oopamienus: 01.06.2022).

V. IIEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHHMKALIMOHHOM CETU «MHTEPHET», HEOBXOJIUMBIX
JUISI OCBOEHM S TUCIATIIMHBI

Ne Ccblika Ha HanmenoBanue pa3padoTku
. . JocTtynmHocTh
nn HH(OPMAMOHHBII pecypc B JJIEKTPOHHOM popme
1. http://www.aup.ru/ AJIMHHHCTPATHBHO-YNIPaB-
JIeHYecKHuil mopraJ. Bxito- CBOOOIHBIN TOCTYII

YaeT JEKTPOHHYI0 OHOINO-
TEKy JeJIOBOM JIUTEpaTyphl U
JIOKYMEHTOB, Ou3Hec-(ho-
PYM MO Pa3IHUYHbBIM acleKTam
TEOPHUH U MPAKTUKU OpraHu3a-
11U, IJITAHUPOBAHUS U YIIPAB-
JICHUS JeATEIbHOCTHIO TIPE/I-
npustail. B paznenax takxke
MIPEJICTaBJICHBI TOTOBBIC OM3-
HEC-TIaHbl, CTATUCTUYECKUE
CIIPAaBOYHHMKHU U aHATUTHYE-
CKHE 0030DBI.

2. http://rosmintrud.ru Caiit MuHHCTEpCTBA TPy 1A U
couuanbHoM 3aumTel Poccuii- | CBOOOIHBIN oCTyT
ckor Penepanun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIbBHBIE BA3bl JTAHHBIX
N UTHOOPMAIINOHHBIE CITPABOYHBIE CUCTEMBI

Peructpanus uepes n11060i yHUBEpCH-
TETCKUN KOMIIBIOTED.

B nanpHelmeM npenocTaBIsieTcs: He-
OTpaHUYEHHBIH UHIUBUIYAIbHBIN J10-
CTYI U3 000N TOYKH, B KOTOPOU nMe-
eTcsl 1ocTyn K ceTh MIHTepHeT

DNeKTPOHHO-O0MOINOTEY-
Hast
cuctema (3bC)
YHuBepcurerckas 0uo-
JIMOTEKa OHJIANH

http://www.biblioclub.ru

DNeKTpOHHO-0nOIoTeY-
Hast
cuctema (ObC) 13 na-
TenbCcTBA «JIaHby»

2. | http://www.e.lanbook.com CBoOoaHbIi JoCcTYyN

Peructpanus uepes n1060i yHuBEpCH-
TETCKUI KOMIIBIOTEP. B nanpHennem
OOpasoBarenbHas IUIAT- | IPEJOCTABIIAETCS HEOTPAHUYECHHBIN

¢bopma «tOpaiT» WHAMBUYAIbHBIA JOCTYI U3 JIF000H
TOYKH, B KOTOPOH UMEETCS AOCTYyN K
cetu MuTepHer

3. | https://urait.ru/
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4. | Www.garant.ru NudopmanmonHo-npaBo-
' BOIi TIOpTa

CBoOoaHbIi JoCTYyn

Vil. JUIEH3UOHHOE 1 CBOBOJHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanuzanuu yueOHON NUCHUTUIMHBI IPUMEHSETCS CIEAYIONIEE TUIEH3MOHHOE U
cBOOO/IHO paclpoCcTpaHseMoe MporpaMMHoe oOecreueHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccnonanshbrii mroc 2007,
- Kaspersky Endpoint Security 10 qys Windows;
- Uupopmannonno-npaBoBoe odecneuenue «I"APAHT».

VIiIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUNA],
HEOBXO/MUMBIE IS OCYIMECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VY4eOHble 3aHITHUS IPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAHHBIX CIIELUAIU3UPO-
BaHHOW MeOEIbI0, B TOM YUCJE CTAlMOHAPHBIMU WJIM NEPEHOCHBIMH TEXHUYECKUMU CpE-
CTBaMH 00y4eHus (IPOEKTOP, IKPAH, KOMIIBIOTEP/HOYTOYK).

JlabGopaTopHbIe 3aHATHA, TPYNIIOBbIE U MHAUBUYAJIbHBIE KOHCYJIBTALIMM, TEKYLIasl U
MPOMEKYTOUHAs aTTECTAIL[MU MPOBOASITCS B CIEUUATU3UPOBAHHBIX KJIACCaX, OCHAILIEHHBIX
aBTOMATU3UPOBAHHBIMU PA0OYMMH MECTAMH C KOMIIBIOTEPAMHU.

CamocTosiTenbHas paboTa TPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN
TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUS K ceTh «MIHTepHeT» n o0ecnedeHrueM J0cTymna

B DJICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.
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