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I. OPTAHU3AIIMOHHO-METOJUYECKHUMN PA3IEJ

Henb u3yyeHusi JMCUMIVIMHBI: (OPMHUPOBAHUE Y OOydYarOMIMXCA KOMIETEHIUH,
MO3BOJISIIOIIMX UM YCHEIIHO TPUMEHATh 3HAaHUS, HABBIKK W YMEHUS B 00JacTH
HCIIOJIB30BAHUS COBPEMEHHBIX TEXHOJIOTUM YIIPABIICHUS IIPOEKTAMU, a TAKKE 3HAKOMCTBO
C IPUHLIMIIAMH MPOEKTHOM JESTENIbHOCTU B CBOEH Oyyliei npodeccun.

3agaum u3yyeHus: JMCIHUIUIAHBI:
- YCBOCHHUE OCHOBHBIX ITPUHIUIIOB PACHPEACIICHUS U PA3TPAHUUEHUS POJIE B KOMAH/IE B
nporiecce pa3paboTKU MPOEKTa ISl TIOCTUKEHUS MAaKCUMATbHOU 3(h()EeKTUBHOCTH;

- IIOHMMAHHUC TCXHOJIOTUU YUCTa IIPpU PCUHICHUN IIOCTABJICHHLIX 3a/1a4
ACATCIIbHOCTU TPYHAOBBIX U MATCPUAIIBHBIX PCCYPCOB, Cl'IeI_II/I(i)I/IKI/I OI‘paHI/IIICHI/Iﬁ

CpOKaM, CTOMMOCTH U COACPIKAHUIO,

- BBIpa6OTKa HaBBIKOB, HGO6XOI[I/IMBIX Il y4aCTusd B pa3pa60TI<e IMMpOCKTa, II0
O(l)OpMJICHI/IIO JOKYMCHTAIIUNU IIPOCKTA, IJIA I'Iy6J'II/I‘{HOI‘O MpCaACTaBJICHUA PC3YJIILTATOB
peUICHUA KOHerTHOﬁ 3a/1a4M IMPOCKTA WJIN ITPOCKTA B LICTIOM.

MPOEKTHOMN
MPOEKTA T10

MecTto aucuumianabl B cTpykType OIIOIL: peanusyercs B paMkax o0s3aTeIbHOMN
yactu Onoka b1. Jlucuuninuuel (Moaysn).

I1anu

yeMble pe3yJabTAThl 00y4YeHHs M0 TUCIHMILINHE:

- HaBbIKaMU OCYIIECTBICHUS AESITETbHOCTH
110 YIPABJICHUIO MPOEKTOM Ha BCEX dTanax
€ro KU3HEHHOT O 1MKJIa;

- WHCTPYMEHTAMHU TUTAHUPOBAHHUS
HEOOXOIMMBIX PECypCOB, OCYIIECTBIICHUS
MOHUTOPHHIA X0J1a peaIN3alliy IPOEKTa.

Kon Inanupyemble pe3yJbTaTbl 00y4eHUs
KOMIICTEHIIH HHZ[HK?ITOP])I JOCTHIKCHUH KOMIICTCHIIMHN 110 AHCIHILTHHE
YK-2 3HaTh: 3Haer:
- TpeOOBaHMsA,  TpEABSBISEMbIE K| - METOIbl aHalW3a OpraHU3alMOHHON
MPOEKTHOU padoTe; CTPYKTYPHI POCKTA.
- METOJbl TMPEJICTABJICHUS W ONHCAHUS
Pe3yIbTaTOB MPOCKTHOM JCSITEIBHOCTH;
-  KPUTEpUH W TapaMeTpbl  OLECHKHU
pE3yIbTATOB BBHIIIOJHEHHS IPOCKTA
Ymers: Ymeer:
- (bopmyImpoBaTh Ha OCHOBE | - HAaxXOJWUTh HYXHYI HH()OPMALHUIO JUIS
MOCTABJICHHOW  MPOOJIEMbl ~ NPOCKTHYIO | peallu3alliy MPOSKTHOU JESTEIbHOCTH;
3aJayy M CHoco0 ee pelieHus 4Yepes | - pa3pabarhiBaTh OpPraHU3ALUOHHYIO
peau3aIio MPOSKTHOTO YITPABIICHMS, CTPYKTYPY MPOCKTA.
- pa3palbaThiBaTh KOHIICIIIIUIO MPOCKTAa B
paMKax 0003HAaYCHHOU pOOJIEMBI:
(dbopmynupoBath 1EJIb, 3aja4i,
000CHOBBIBAThH AKTYaIbHOCTh, 3HAUUMOCTb,
OXKHJaeMble pPe3ylbTaThl M BO3MOXKHBIC
cdepbl X TPUMEHEHHUS
Biaagern: Baajgeer:

- TIpueMaMu pa3pabOTKU CTPYKTYPBI
IIPOEKTA COTJIACHO MOCTaBICHHBIM LEIAM U
3agauam.
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YK-3 3HaTh: 3naer:
- MpaBWJIa KOMaHTHOW PabOTEHI; - OCHOBHBIE 3aJaud  PYKOBOJUTEIS
- HE0OX0IMMBIC YCIIOBUS JUISL | IPOGKTa M POJM  YJICHOB KOMAaH/IbI
3 PeKTUBHONH KOMaHIHON pabOTHI; IIPOEKTA;
- CTpaTeruv KOMaHJHOW pabOThl Jyis | -  TPHHIMIBI  BEACHHUS  MPOCKTHOU
JOCTH>KCHHS TIOCTABJICHHOM TIEJIH. JIESITEJIbHOCTH B KOMaHJIE.
YMmerb: YmMmeert:
- OpraHu3oBath  pabOTy  KOMAaHIIbI, | - BBISIBJIATH TPACKTOPHH B3aUMOJICHCTBUS
JICJIETUPOBATH TIOJTHOMOYHMSI, OCYIIECTBIISTh | MEHEIKepa U KOMaH bl POCKTA;
KOHTPOJIb 32 BBIIIOJTHEHUEM MTOCTABJICHHBIX | - pa3padaTbiBaTh HPUHIUIBI BHEAPEHUS
3a/1a4, TMPUHUMATh OTBETCTBEHHOCTh 3a | MPOEKTA COTJIacHO MOCTABIICHHBIM LIETSIM U
001IuiA pe3ynbTar; 3a/1a4aM.
- OpraHu30BaTh 00CYKJEHUE pa3HbIX HIEH
W MHEHHH; MPOTHO3UPOBATh PE3YJIbTATHI
NENUCTBUM; BBIpAaOATHIBATH  KOMAaHJIHYIO
CTPATETHUIO IS IOCTHKEHHUS IOCTABIICHHOMN
LETH.
Baapers: Baaneer:
- HaBBIKAMH TI0  OpTraHW3alUd M | - HaBBIKAMH pacmpeneneHus u
PYKOBOJCTBY pabOTOW KOMAaHABI IS | pa3sTpaHUYEHUs poJied B KOMaHIE B
JTOCTYKCHHS TIOCTABJIICHHOU T1€JTH; mpoiiecce pa3paboTKH MPOSKTa,
- HaBBIKAMH pa3pelieHus KOH(PJIUKTOB W | - HaBBIKAMH, HEOOXOIUMBIMHU ISl yUACTHS
peryaupoBaHus TICUXOJIOTHYECKOTO | B pa3pabOTKe MPOEKTa, OMPEICTICHIUH €T
KJINMaTa B KOMaHJE. KOHEYHOU LETH, ONMPASACH Ha
JICCTBYIOLIME ITPABOBHIE HOPMBI.

3HaTth: 3Haert:
- IOPUANYECKUE TEPMUHBI U FOPUIUYECKUE | - FOPUIWYECKHE TEPMUHBI U FOPUINYECKUE
KOHCTPYKIMU ITPU NOJATOTOBKE IIPOEKTOB KOHCTPYKIIUY IPH MTOJrOTOBKE MPOEKTOB B
HOPMAaTUBHBIX IIPABOBBIX AKTOB U MHBIX npodeccuoHalbHOM e TENbHOCTH;
FOpPUINYECKUX JOKYMEHTOB, CTPYKTYpPY - OCHOBHBIE CpEACTBA M  IPUEMBI
HOPMAaTUBHBIX [TPABOBBIX aKTOB U MHBIX IOpUIUYECKON  TEXHMKM B LeIX
FOPUINYECKUX JOKYMEHTOB; YIPABJIEHUS TPOECKTaMU;
- CPEJICTBA U MTPUEMBI FOPUANYECKOU - OCHOBHBIE CIOCOOBI U  MPUEMBI
TEXHUKU; TOJKOBAaHHSA  IOPUIUYECKUX HOPM H
- cnocoObl W MpUEeMbl TOJIKOBAHMA | HOPMATHUBHBIX  IPAaBOBBIX  aKTOB B
IOpUIMYECKUX HOPM UM HOPMATHBHBIX | MPOLECCE pean3aliu IPOEKTa.
IIPAaBOBBIX AKTOB

OIK-5 YMmern: YmMmeer:

- NPUMEHSTb HWHCTPYMEHTapHii
IOPUANYECKON TEXHUKU MpPHU MOATOTOBKE
MIPOEKTOB HOPMATHUBHBIX MPABOBBIX AKTOB U
WHBIX IOPUINYECKUX JOKYMEHTOB;

- aHaNU3UpOBaTh U OIMPEIENSTh
COOTBETCTBYIOIINE HOPMBI npasa,
MOJIeKAIE MIPUMEHEHHUIO npu
COCTaBIIEHUN O(HUIIHATBHBIX MHUCHMEHHBIX
JIOKYMEHTOB;

- QHAJIM3UPOBATH U COOTHOCUTH CIIOCOOBI U

IPHUEMBI TOJIKOBAHUSA FOPUAUYCCKUX HOPM U
HOPMATUBHBIX ITPABOBLIX dKTOB.

- HaXOOUThb U IPUMCHATDb I/IHCTp}IMeHTapI/Iﬁ
I-OpH,I[H‘lGCKOﬁ TCXHHUKH IIPH IIOATIOTOBKEC
IMPOCKTOB HOPMATHUBHLIX ITPABOBBLIX AKTOB
" UHBIX OPUANICCKUX NOKYMCHTOB,

- [OpOBOAUTHL aHAJIU3 W OHNPCUCIATH
COOTBCTCTBYIOIIHC HOPMBbI IpaBa,
noajacxamue IMPUMCHCHHIO npu

COCTaBIIEHUU O(PUIIMATHHBIX MHCHMEHHBIX
JIOKYMEHTOB;

- CBOEBPEMEHHO COOTHOCHTBH CIIOCOOBI U
MIPUEMBI TOJKOBAHMS IOPUIMUYECKUX HOPM
¥ HOPMATHBHBIX MPABOBBIX aKTOB.




Baanern:

- HaBbIKAMHA y‘-IaCTI/IH B IIOATOTOBKE
HpOGKTOB HOpMaTI/IBHbIX HpaBOBBIX aAKTOB U
HNHBIX IOpI/IZII/I‘IeCKI/IX IIOKyMeHTOB;

- HaBBIKAMH OIPEACIICHUS U MPUMECHEHHS
CIIOCOOOB W MPUEMOB  TOJIKOBAHUS
IOpUJIMYECKUX HOPM W  HOPMAaTHBHBIX
MPaBOBBIX aKTOB, B TOM UYHCJIE TMpHU
HAJIUYMU KOJUIN3HI

Baaneert:
- COBpeMeHHBIMI/I HaBbIKaAMH y‘-IaCTI/ISI B
MOJrOTOBKE  IPOEKTOB  HOPMATUBHBIX

IMPAaBOBBIX AKTOB M HHBIX HOPUIUYCCKHUX
JIOKYMEHTOB;

- HaBbIKaMHU OIIPCACIICHUA U NPHUMCHCHUA
croco0OB M TNPUEMOB  TOJIKOBAHUSA
IOPUIUYCCKUX HOPM W HOPMATUBHBIX
MIPABOBBIX AKTOB B MPOIIECCE YIPABIICHUS

OIIK-7

IIPOEKTAMH.
3HaTh: 3Haer:
— OCHOBBI IIPUMEHEHHUS - BHYTPEHHIOIO (KOprIOpaTHBHYIO)

WH(POPMAITMOHHBIX TEXHOJIOTHA,
MPaBOBBIX 0a3 U CIIOCOOBI UX
WCIIOJIb30BAHUS JUI pellIeHusA3a1a4y
npodeccuoHaIbHOM 1eATEIbHOCTH C
ydeToM TpeboBaHM HH(HOPMALIMOHHON
0€30MacHOCTH.

OpraHU3alUI0 YIPABIECHUS TPOCKTAMH;
- OCHOBHBIE CTaJIUU pa3pabOTKU MIPOEKTA.

Ymersn:
— 000CHOBAaHHO BBIOMPATH MPABOBbIE
0a3bl COBPEMEHHBIXUH(POPMAIIMOHHBIX

YMmeet:
- OCYIIECTBIIATH MIPOCKTHYIO JIEATETHHOCTh
CpeICTBaMU COBPEMEHHBIX TEXHOJIOTHIA;

TEXHOJIOTHI M UCITOJIb30BaTh UX IS - OCYIIECTBIIATh  TUIAHUPOBAaHUE U
perneHus 3a1a4 npoQecCuoHaTbHON peanu3aluio  MEpPONPHUSATHH  TPOEKTa
NESTETHHOCTH C YIE€TOM TPeOOBaHUI MEePCIEKTUBHBIMH METOIaMHU.
nH(pOpPMAITMOHHOM 0€30MMaCHOCTH.

Baaners: Baaneer:

— HaBBIKAMH pabOTHI B MPABOBBIX 0a3zax - HaBBIKAMH OCYIIECTBIICHUS
COBPEMEHHBIX HH(POPMAITMOHHBIX 3G (hEKTUBHOM BHYTPEHHEH IMPOCKTHOM

TEXHOJIOTHH U CIIocO0aMH X
WCTIOJIb30BAHUS JIJIsl PEIICHHSI 38124
pohecCHOHATLHOUISSITETBHOCTH C
y4eToM TpeOoBaHUN HHPOPMAITUOHHOI
0€30MMaCHOCTH.

JEeSITeIbHOCTH B OpraHu3alluu;
- HaBbIKaMu pPabOTHl MO O(OPMIICHHUIO
JOKYMEHTAIlUU 10 pe3yjbTaTaM pelieHUus
KOHKPETHBIX 3314 IPOEKTA.

1. COAEP’KAHUE U OB BEM JUCHUIIJINHBbI
€ YKa3aHHEM KOJMYeCTBA YaCOB, BbIIEJCHHbIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs
¢ npenoaasaresieM (10 BUAAM Y4eOHbIX 3aHATHI) U HA CAMOCTOSATEIbLHYI0 padoTy

Ounas ¢popma 00yyeHUs — He peaiu3yeTcs




O4Ho-3a04uHas ¢popma o0yueHHs

Ne HaumMmeHoBaHME PA3AEJI0B U TEM Bceero AYIHTOPHBIE 3AHSTHS Cam.
n/n pas JIK I3 JIB pao.
Pasznen 1. Meronposiornueckue u 38 4 - 34

OpraHu3alMOHHBbIC OCHOBBI
YHpaBJCHUSA ITPOCKTOM

1 | Tema 1. BBexnenue B ynpaBieHue 9 1 - 8
npoekTaMu. OCHOBHBIC TEPMHHBI U
TOHSATHSI

2 | Tema 2. OpraHu3anioHHAs 9 1 - 8
CTPYKTYpa IPOEKTa

3 | Tema 3. MeHemkep 1 KOMaHa 9 1 - 8
poeKTa

4 | Tema 4. BuyTrpeHHsst 11 1 - 10

(kopnopaTuBHasi) OpraHUA3aIus
yIIpaBJICHUS IPOCKTAMHU

Pa3znen 2. IlnanupoBaHue u 34 - 4 30
peanu3anus MpPoeKTa
5 | Tema 5. Cragum pa3pabOTKH IPOEKTA 11 - 1 10
6 | Tema 6. IlmanupoBanue u 11 - 1 10
peayinzanysi MEpONPUSTUI POCKTa
7 | Tema 7. BHeapeHue mpoekTa 12 - 2 10
3auem
Umoeo 3a 3 mpumecmp 72 4 4 64
8 M. 4. NPAKMUYecKas no020moeKa
UTOroO: 72 4 4 64

3aounas popma o0yueHus (He peasu3yeTcsi)

I11. OUEHOYHBIE MATEPHUAJIbI JISI IPOBEJIEHUS TEKYIIEA U
MNPOMEXKYTOUHOU ATTECTALIMU OBYYAIOIIUXCS O JUCHUIIJIUHE

Texymas arrectamusi mpoBOAUTCS B (GOpMe KOHTPOIBHOW pabOThl (B TECTOBOMA
dbopme).

TunoBoi BApMAHT KOHTPOJIbHOI padoThI

3amanue Nel BeiOepute HECKOJIBKO BAPUAHTOB MPABUIILHOTO OTBETA:
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IMoaTBepAUTE NPABUIBLHOCTH CYKIEHMIA:

a) MPOEKT — TOJIbKO BHEJIPECHUE WHHOBAIIHIA

0) MPOEKT OCYIIECTBIISIETCS B PAMKAX TEKYIIEH JeATeIbHOCTH

B) IIPOEKT — ATO PEILICHUE MPOOJIEM C YUETOM UMEIOUIUXCSI BOBMOXKHOCTEM

I) TPOEKT - OSTO YHOPABISEMOE MEHEIHKEPOM IIeJICHANPABICHHOE W3MEHEHHE
HCXO/HOTO COCTOSTHUSI HEKOTOPOI CHCTEMBI, CBSI3aHHOE C 3aTpaTaMy BPEMEHH U PECYPCOB

3aganme Ne 2 BriGepute 0JlvH BapuaHT NPaBUIIBHOTO OTBETA!

IIpusnak npaBoBoro odecrnevyeHns: XapaKkTepu3yer:

a) oopMIIEHHE UHTEPECOB U PETYIUPOBAHNE OTHOIIEHUI BCEX YUaCTHUKOB MPOEKTA

0) criennPuUecKyro s MPOEKTa OPraHU3aIHUI0 €r0 CTPYKTYPHI

B) HAJIMYME HOBU3HBI (HEMTOBTOPUMOCTH ) COCTABIISIONIMX YAaCTEeH MPOEKTa U HAJTUUKe
HOBH3HBI (HETIOBTOPUMOCTH ) BCETO MPOEKTA B LIETIOM

I) OrpaHWYEHHUS, HAKJIAJbIBAEMbIE Ha TMEPUOJl BPEMEHH, HEOOXOIUMBIN IS
peanusanuu caMoro

3aganue Ne 3 BriGepuTe oiuH BapuaHT MPaBUILHOTO OTBETA!

YTo He OTHOCHUTCS K OCHOBHBIM npu3HakaMm «Macmrada npoekra»?
a) pa3Mep caMoro MpoeKTa

0) KOJTMYECTBO €r0 YYaCTHHUKOB

B) IPOAOJDKUTEIIBHOCTD [IEPHOJIa OCYILECTBIECHUS ITPOEKTA

I') CTEIIEHb €0 BIUSHUS HA OKPYKAIOIINI MUD

3ananue Ne 4 Beibepute oMH BapuaHT NMPaBUIHLHOTO OTBETA:
OcnoBanmne kiaaccupukanuu "Tun npoekra' o3Ha4vaer:
a) KJIaCCU(PUKAIIUIO TIO0 CIIOKHOCTH

0) KnaccuduKaIuio 0 OCHOBHBIM cepaM JIeSITeIIbHOCTH

B) KJIaCCHU(PHUKAITUIO 110 XapaKTepy MpeaMEeTHOMN obacTu

I') KIIAaCCU(PUKAIUIO TI0 MTPOIOJKUTEILHOCTH MTEPHOA

3aganue Ne 5 BriGepuTe HECKOIBKO BApUAHTOB MIPABUIBLHBIX OTBETOB:
JKkoHOMUYecKHe GAKTOPBI BJIUSIHUSA HA MPOEKT — ITO:

a) Tapudbl ¥ HAJIOTH

0) YpOBEHb IICH

B) MOAIEPKKA IPOEKTA MPABUTEIIHCTBOM

I') pa3BUTOCTh PHIHOYHOU HHPPACTPYKTYPhI

3aganue Ne 6 BriOeprTe HECKOIBKO BApUAHTOB MPABUIIBHBIX OTBETOB:
HonuTnyeckue paxkTopbl BIAMSIHUSA HA MPOEKT:

a) NOJIUTUYECKasi CTaOUIIbLHOCTD

0) ypOBEHB MPECTYMHOCTH

B) YPOBEHb UH(DIISIIIUU U CTAOUILHOCTD BAJIFOTHI

') YCJIOBUS U YPOBEHD KU3HU



3aganme Ne 7 BriOepute 0JuH BapuaHT NPaBUJILHOIO OTBETA!
Cdepa undpacTpykrypsl He popmupyer:

a) MH)KEHEpHOe o0ecreyeHue

B) TpeOOBaHUsS K TPAHCIIOPTY

0) TpeOoBaHUSI K OXpaHE OKPYKAIOIIEH cCpebl

r) uHdopMaIrmoHHOE oOecTieueHUE

3ananue Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIBHBIX OTBETOB:
da3a peaju3alMy MPOEKTA BKJIIOYACT:

a) onepaTUBHOE IUIAHUPOBAHUE padOT

0) KoopauHAILINIO PaboT

B) CTPYKTYpPHOE IJIaHUpPOBaHUE PadboT

I') MPOEKTHYIO Pa3padoTKy

3aganue Ne 9 BriGepuTe 01uH BapuaHT MPaBUILHOTO OTBETA!
B pyHKIMOHANBHOM CTPYKTYpe KOOPAMHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcaMu

0) ynpaBliieT pecypcaMi, BbIJCICHHBIMU TOJIBKO HA MTPOEKT
B) YIPABISET BCEMHU PECYpPCAMHU

r) o0ecreynBaeT LEeJIeBOe UCTIO0Ib30BAaHUE PECYPCOB

3aganue Ne 10 Beibepute oauH BapuaHT NMPaBUILHOTO OTBETA:

IIpoekTHasA CTPYKTYpa MCIOJIb3YyeTCsl, KOTA...

a) peamu3yeTcsi OJUH OYE€Hb KPYMHBIA TMPOEKT, TPEOYIOIIM MHOTO BpPEMEHU H
pecypcoB

0) Bce pecypchl HEOOXOAMMO PA3AEIUTh TOJBKO MEXAY MPUOPUTETHBIMH MPOSKTAMU

B) AESATEIBbHOCTh OPraHU3alMK PEAIU3YETCS B OCHOBHOM Y€PE3 MPOEKTHI

I') peaju3yloTCsl KOMIUIEKCHAsI IpOrpaMMma, COCTOsIIIas U3 HECKOJIbKHUX MMPOEKTOB

3aganue Ne 11 Beibeprte HECKOJIBKO BApHAHTOB MPABHIIBHOTO OTBETA!

IHoaTBepauTe NPAaBUIBHOCTD CYKIACHUH:

a) B (YHKIIMOHAIIBHOW W MAaTPUYHOW CTPYKTYpe MEHEKep MPOEKTa BIUSET Ha
UCIIOJTHUTENEN MPOEKTa YEPE3 PYKOBOJAUTEIS OPraHU3aANI

0) B MPOEKTHON CTPYKTYpEe PYKOBOAUTEIh MPOEKTA BIHSICT HA HCIOIHUTEICH
HEIOCPEICTBEHHO

B) B (YHKIMOHAIBHON CTPYKType BCE pECypchl W TIEPCOHAN HAXOISATCS B
pacropsikeHur (PyHKIUOHATBbHBIX PYKOBOJIUTENIEH

I) B TNPOEKTHON CTPYKType PYKOBOIUTENb PACHOPSIKAETCS pecypcamu uepes
(bYHKITMOHAIBHBIX PYKOBOIUTEIICH

3amanue Ne 12 BriOepute HECKOIBKO BAPUAHTOB MPABUILHOIO OTBETA:
Y4acTHUKH POEKTA — ITO

a) pyKOBOJICTBO MPENPUATHS

0) OKpy>XKEHHE MPOCKTA



B) KOMaH/ia IPOEKTa
I') pECypChI MPOEKTA

3apanme Ne 13 Beibepute oauH BapHaHT MPABUILHOTO OTBETA:
I'naBHBINA YYACTHHK B YIIPABJEHUH NPOEKTOM:

a) pyKOBOJUTEIb OpraHU3aIiu

0) 3aKa34mK

B) MEHEJ[Kep MPOeKTa

') HHBECTOP

3apnanue Ne 14 Boibepute HECKOJIBKO BAPUAHTOB PABUIIBHBIX OTBETOB

BriOepure nBa HamOosee 3QPeKTUBHBIX pblyara (pOPMHPOBAHUS KOMAHIbI
NpoeKTa:

a) MOTHBAITUS

0) npeoosieHre KOHMIUKTOB

B) pacnpeesIeHue OTBETCTBEHHOCTH

r') KOM(QOpPTHBIE YCIOBUS TPYya

3aganue Ne 15 BribeprTe HECKOJIBKO BapMAHTOB MPABUIIBHOTO OTBETA!
ba3oBbiMH pyHKIUAMU MEeHeIKepa NPOEKTA ABJIAIOTCH:

a) yIpaBJICHHE KOHTPaKTaMu

0) mpenMeTHast 00J1aCTh

B) YIPABJIEHUE CTOMMOCTBIO

T') YIpaBJI€HUE TPYAOBBIMH PECYpPCAMHU

1) YIIpaBJICHHE IJIUTEIbHOCTBIO TPOEKTA

) yIpaBJe€HUE KaueCTBOM

3aganue Ne 16 Beibepurte oauH BapuaHT NMPaBUILHOTO OTBETA:
OnTuMaIbHBIA CPOK Pad0OTHI KOMAH/AbI POEKTA:
a)lrom 6)2rona B) 3roga 1) 0,5 roma

3aganue Ne 17 Beibeprte HECKOIBKO BApHAHTOB MPABHIBHOTO OTBETA!
K ¢akropam ycnemHocT padboTbl KOMaHIAbI HE OTHOCHAT:

a) CaMOCTOSITEIbHOCTh JACHCTBUIN YJICHOB KOMAaH/IbI

0) paboTa TOJLKO COBMECTHO CO BCEMHM YJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3/ieliCHUE Tpyaa

I') pelIeHne Bcex npoodseM oOIUMH YCUITUSIMU

3aganue Ne 18 Beibepute oquH BapuaHT MPaBUILHOTO OTBETA:
PykoBoanTesib KOMaH/Ibl, KaK MPABWJIO0, He HCHOJb3yeT CTHJIb PA0OTHI:
a) nuOepanbHbIi

0) TUPEKTUBHBIN

B) KOJUIETHAJIHHBIH

') BCE CTUJIN



3apanme Ne 19 Beibepurte oauH BapHaHT NMPAaBUIBHOTO OTBETA:
IIpoekTHAs TEXHOJIOTHS B KOMIIAHUHN BHEAPSAETCS HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JTOKYMEHTOB

0) 3aKOHOJATENbHBIX JOKYMEHTOB

B) OOLIEPOCCUNCKIX HOPM U HOPMATHUBOB

') HE TpeOyeT pEeryIupyrIX T0KyMEHTOB

3aganue Ne 20. KopnoparuBHas peryjupymlomasi cucTeMa yHIpPaBJIeHHSA
NMPOeKTAMU COCTOMUT U3:

(TPOIOIKHUTE CITUCOK)

a) BHEUTHUE JIOKYMEHTHI

0) TOKYMEHTBI COOCTBEHHHKA

B) CTaHJaPThI

r)

1)

)

3aganue Ne 21 BeiOeprTe HECKOIBKO BApUAHTOB MPABUIIBHBIX OTBETOB
Martpuiia 0TBeTCTBEHHOCTH B YNIPaBJIEeHUH MPOEKTOM CTPOUTCS HA OCHOBE:
a) CTPYKTYPHO# MOJIEIH MPOEKTa

0) GyHKIIMOHATIBLHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM TIO pPeaju3aliy MPOCKTa

T') IPEOA0ICHUIO KOH(DIUKTOB B KOMaH e

3aganue Ne 22 Bribepute oMH BapuaHT NMPABUIILHOTO OTBETA:
NuuuuaTop npoekTa BhINOIHSAET caeaylomme pyHKIIUM:

a) MPUHUMAET PeIIeHHE 00 OTKPHITUHU MPOEKTA

0) MpUHUMAET pellleHre 0 Ha3HAYCHUN MEHEKepa MPoeKTa

B) MpeTaraeT UIC0 MPOCKTa WK MPOABUTACT UICH IPYTUX JIHIL
I') BHOCUT U3MEHEHUS B TUIaH MPOEKTa

3ananue Ne 23. K o0beKkTaM ynpaBjieHusi IPOCKTAMUA OTHOCHTCSH:
(TPOIOIHKHUTE CITUCOK)
a) IPOIYKT MPOEKTA

0) pecypchl
B) OKpY>KEHUE MPOCKTa

[IpomexyTouHasi arrecTanusi 0Oy4arolIUXCsl OCYHIECTBIsAeTCS B (opMe 3auera ¢
HCMOJIB30BAHUEM CIIEAYIOIINX OLEHOUYHBIX MAaTEPUAJIOB: NIEPEUCHBb BOIPOCOB K 3a4ETY.
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Bonpocsl k 3auery
(3 TpuMecTp, 0uHO-3204Hasi popMma 00yUeHHST)

. Onpenenenne npoekta. OCHOBHBIE MOAXO/bI K HOHUMAHUIO MPOEKTA

. OCHOBHbIE NPU3HAKU MTPOEKTA

. Tumnsl 1 BUJIBI TPOEKTOB

. OKkpyXeHHe TPOEKTa

. YYaCTHUKU IIpOEKTa

. [loHsITHE )KU3HEHHOTO IIUKJIA TPOEKTa

. ®a3bl KUZHEHHOTO LIMKJIA TPOEKTa, UX COJIepKaHUe U MOCIEA0BATENIbHOCTh
. YrpaBieHue NpoeKkTaMu Kak BUJI €ATEIbHOCTH

. OyHKIIMOHATBHAS U MAaTPUYHAS CTPYKTYPhI IPOCKTOB

. [IpoexTHas1, AMBU3MOHAIbHAS, CETEBAsA CTPYKTYPHI

. [Ipeumy1iiecTBa 1 HETOCTATKM OCHOBHBIX THUIIOB OPraHU3aLMOHHBIX CTPYKTYD,
. Be16op cTpyKTYpBl yNpaBiieHUs IPOSKTOM

. Ponb, 3agaun u pyHKIMKU MEHEKEpa MPOeKTa

[lonsiTHEe «KOMaH[1a MPOEKTay, MPUHIUIIEI €€ POPMUPOBAHMUS

. OCHOBHBI€ 3TaIbl )KU3HEHHOTO [IUKJIA KOMaH/IbI

. OyHKIIUM YYaCTHUKOB KOMaH/bl TPOEKTa

. B3aumopeiicTBue NpoeKTHBIX U GYHKIIMOHANBHBIX pyKoBoauTeNe. KOHPIHUKTHI
. IloHATHE KOPIIOPATUBHOM CUCTEMBI YIIPABICHHUS IPOEKTaMU

. Perynupyromas cucrema yrpaBieHHs] TPOEKTaMU

CyObeKThl KOPIOPATUBHOW CUCTEMBI yrpaBiieHus npoektamu. [lonstue
OUTEIBCKOW OpraHu3aluu

. OOBEKTHI KOPIOPATUBHON CHCTEMBI YIIPABICHUS MPOSKTAMU, Pa3JIeIeHHe

yIPaBISIOMUX PYHKITAN

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37
38

TpeOGoBanus K cO3/IaHNI0 KOMAaHIBI U (OpMATTU3AIIHS €€ NI TeTbHOCTH
MoTtuBanys y4aCTHUKOB IMPOEKTHOM JIE€SATEIIBHOCTH.
MeTtoib1 pabOTBHI KOMaH bl MPOEKTA

ITpoexTHbIN oduc

Nunnmanus (HayanbHas WA NPEIUHBECTULUOHHAS CTAaIHs)
CyliHOCTh IJIaHUPOBAHUSA, €T0 ITAIbl, CUCTEMA IIJIAaHOB
Opranu3zans BbIIOJIHEHUS TPOEKTA, aHAIIN3

VYrpaBneHue U3MEHEHUSIMU, CTA/IHsI 3aBEPILICHUS TPOCKTA
[TnanupoBanue o6bema pabot. CTpyKTYpHBIH TUTaH MMPOEKTA.
IIpoueccHslil T1aH MPOEKTa

[InanupoBaHUEe BpEeMEHU B MPOEKTE

[InanupoBaHue U yrpaBlIeHHE peCypCaMU MPOEKTA.
[InanupoBaHue U yIpaBJI€HUE CTOUMOCTBIO MPOEKTA
Crparernyeckoe ynpaBJiieHUE, IOHSITHE, BUJIbI
KoprniopatuBHoe cTpaTernueckoe ynpaBieHue

.TexHonorus BHEApPEHUs MPOECKTA

. [IpoGyiembl BHEAPEHUS MPOEKTA
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IV. IEPEYEHDb JIUTEPATYPBI, HEOBXOJUMOM 1151
OCBOEHUA ANCHUIIJIMHBI

4.1. OcHoBHas JTUTEpPaTYypa

1. Benukanosa, C. C. OCHOBBI IPOEKTHOM JEATEIBLHOCTH : KypC JIEKIHM : yueOHoe
noco6ue : [12+]/C. C. BenukanoBa. — Mocksa : Jlupekt-Meaua, 2022. —316 c. : Wi, cxeMm.,
Talb1. — Pexxum JIOCTyma: o TIOJITHCKE. — URL:
https://biblioclub.ru/index.php?page=book &id=693220 (nara obpamenus: 15.08.2023). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 31€KTPOHHBIA.

2. Kucenes, A. A. Ynpasnenue npoexkrtamu : yueObHuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupekr-Memaua, 2023. — 460 c. : un., Tabn. — Pexxum nocryna: mo mojmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOparmeHus:
16.08.2023). — bubOmumorp.: c. 439-446. — |ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 31EKTPOHHBII.

4.2. lonoJiHUTEIbHASI JIUTEPATYypa

1. Yopasnenue npoektamu : QpyHIaMEHTaNIbHBIM Kypc : yueOHuk : [16+] / A. B.
AnemuH, B. M. Anbming, K. A. barpatnonu [u np.] ; mox pen. B. M. Anpmmna, O. H.
Nneunoii. — Mocksa : U3narenbscknii oM Bricmieit mkonsl sxonomukH, 2022. — 800 c. :
Wi, Tabn. — (YueOHuku Briciied mkobl 5KOHOMHKH). — Pexum goctyna: mo moJnmckKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOparmeHwus:
18.08.2023). — bubauorp. B ku. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2IEKTPOHHBIHA.

V. IEPEYEHb PECYPCOB HH®OPMAILIMOHHO-
TEJEKOMMYHUKAIMOHHOU CETH «<MHTEPHET», HEOBXOANMBbIX
JJIs1 OCBOEHMSA TNCHUITIVINHBI

Ne Ccbuika Ha HaumeHnoBanue pa3padoTku
— . . JocTynHoCTH
uH(OpMANIMOHHBIN pecypc B JJIEKTPOHHOI (popme
1. https://minfin.gov.ru/ Caiit MunucrepcTBa
¢bunancoB Poccuiickoit CBoOOIHBIN JOCTYIT
®enepanuu
2. https://rosstat.gov.ru/ CaiitT @eaepalibHON CITY)KOBI
rocyapcTBeHHOU cTaTUCTUKH | CBOOOHBIN AOCTYII
Poccutickoit denepanuu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bl JAHHBIX
N UHOOPMAIIMOHHBIECITPABOYHBIE CUCTEMBI

ONEKTPOHHO- o
Perucrpanus uepes moboit
- OoubnroTeyHas .
www.biblioclub.ru YHUBEPCUTETCKUN KOMIBIOTED.
1. cucrema (9BC) .
B nanmpHeiimem npenocraBisercs
YHUBEpCUTETCKAs % .
N HEOTPaHUYCHHBIN WHIMBUIyaTbHbIH
OunbnroTeKa OHJIalH
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JOCTYH U3 JII00OW TOYKH, B KOTOPOH
UMeeTcs 10CTyI K cetu MaTepHer
Poccuniickuit
UH(POPMALMOHHBIH
2. | www.elibrary.ru nopTai B 06mactu Hayk, | CBOOOIHBIN JOCTYII
TEXHOJIOTUH, METUIIUHBI 1
o0pa3zoBaHus

VIil. JUOEH3UOHHOE U CBOBOJHO PACITPOCTPAHSEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[Ipu peanuzauuu yueOHOMN TUCUUIIIIMHBI IPUMEHSAETCS CIAEAYIOIIEe JIUIIEH3MOHHOE U
CBOOOJIHO pacrpocTpaHsieMoe MPOrpaMMHOE 00eCTIeUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office Ipodeccuonanbubiii mitoc 2007,
- Kaspersky Endpoint Security 10 g Windows;
- Undopmanmonno-npasoBoe odecneuenue «I'APAHTY.

ViIl. OBOPYAOBAHUE U TEXHUYECKUE CPEJICTBA OBYYEHUA,
HEOBXOJUMBIE 1A OCYIECTBJIIEHUA OBPA3OBATEJIBHOI'O
INPOLECCA ITO JMCHHUITVIMHE

VYyeOHble  3aHATHUS ~ TOPOBOASTCS B AYOUTOPHUAX,  YKOMIUIEKTOBAHHBIX
CHEIUATU3UPOBAHHONW MeOenpl0, B TOM YHCJIE CTAllMOHAPHBIMU WU TEPEHOCHBIMU
TEXHUYECKUMU CPEJICTBAMH 00yUueHUs (IIPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocrosiTenbHast paboTa MPOBOAUTCS B KaOMHETAaX, OCHAIIEHHBIX KOMITBIOTEPHOM
TEXHUKOHN ¢ BO3MOXKHOCTBIO MOAKIIOYEHUS K ceTu «MHTepHeT» u obecredeHrneM a0cTymna
B DJIEKTPOHHYIO HH(GOPMAIITMOHHO-00pa30BaTENIbHYIO CPEAy YHUBEPCUTETA.
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