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I. OPTAHU3AIIMOHHO-METOJJAYECKHMA PA3JIEJI

Heab u3yyeHnst TUCHUILIMHBI: (OPMUPOBAHUE Y OOYUAIOIIUXCS KOMIICTCHIUH, MO3BOJISIOMINX
UM YCICIHIHO MPUMCHATH 3HAHWA, HABBIKM W YMCHHA B 00JIaCTH HCIIOJIL30BaHHUS COBPCMCHHBIX
TEXHOJIOTUH YIIPpaBJICHHUA MPOCKTaAMU, a4 TAKKC 3HAKOMCTBO C INpPUHOUIIAMU HpOCKTHOfI JACATCIIBHOCTH B
cBoel Oymymieit npodeccun.

3agauu u3ydeHUus: TUCHUNITHHBI:

- YCBOEGHHE OCHOBHBIX MPHHIIMIIOB PACTIPEACNICHHUSI M PA3sTpAaHMYUCHUs] poJieii B KOMaHJE B IpoIecce
pa3pabOTKH MPOEKTA TSI IOCTIKCHHUS MaKCUMaTbHOU 3(h(heKTHBHOCTH;

- INIOHMMAHUC TCXHOJIOTMM Y4YCTa IIpU PCHICHUU ITIOCTABJICHHBIX 3ada4 HpOGKTHOﬁ JCATCIIbBHOCTU
TPYIOBBIX W MAaTEPUAIBHBIX PECYpPCOB, CIENM(UKH OTPAaHUYCHHUH ITPOCKTa IO CpOKaM, CTOUMOCTH U
COZIeP)KaHHIO;

- BBIpa0OTKA HABBIKOB, HEOOXOJMMBIX JIJISi y4acTHs B pa3pabOTKe MpOEKTa, Mo O(GOopMIICHHUIO
AOKYMCHTAIUMKU MPOCKTA, A HY6J'II/I‘IHOFO OpeACTaBJICHUA PE3YJIbTAaTOB PCIICHHA KOHerTHOI\/'I 3a1a4uu
MTPOEKTA I MPOCKTA B IIETIOM.

Mecto gucuuminnsl B cTpykrype OIIOII: peanusyercst B pamkax o0si3aTenbHON yacTu OJ10Ka
b1. Iucuunnunsl (MOgynn).

IlnanupyemMble pe3yJibTaThbl 00yUeHHs N0 JUCHMILINHE:
Kon NuaukaTopsl 10CTHKEHHUS IInanupyemsle pe3yabTaThbl 00y4eHH s
KOMITCTCHLIMH KOMIIeTeHIIUH 10 JMCIUNIHHE
YK-2 3HaTh: 3Haer:
- crnocoObl MPOEKTUPOBAHMUS pEIIeHHs | -  METOAbl aHAJIW3a OPraHU3alMOHHON
KOHKPETHOU 3a/1a4u MIPOEKTA, | CTPYKTYphI IPOEKTA.
OTIpe/IeNIeHUs] ONTUMAJIbHBIX CIIOCOOOB €€
peuieHus, MUCXOoIsd W3  JACUCTBYIOIIMX
MIPAaBOBBIX HOPM M UMEIOILIUXCS PECYPCOB
Y OrpaHUYCHUN.
YMmern: Ymeer:
- (hopMynupoBaTh COBOKYITHOCTb | - HAaXOJUTh HYKHYIO HH(QOPMAIUIO JUIS
B3aMMOCBSI3aHHBIX  3a/Jlad B paMKax | peaju3aliu NIPOECKTHOU JAeATEIbHOCTH;
IIOCTaBJIEHHOMN eI paboThl, | - pa3pabaThiBaTh OPraHU3ALMOHHYIO
obecreunBaroInX ee JOCTHKEHUE; CTPYKTYpPY MPOEKTA.
- KAUeCTBEHHO peuiaTh KOHKPETHbIE
3a/1auu (uccnenoBaHus, MIPOEKTA,
JeSITENIbHOCTH ) 32 YCTAHOBJICHHOE BpPEMs.
Baanern: Baaneert:
- HaBbIKAMHU ONpEJENICHUS OXHUAAeMbIX | -  IpueMaMu pa3paboTKU CTPYKTYpPHI
pe3ylbTaTOB  PELICHUs]  IOCTABJICHHBIX | IPOEKTA COTJIACHO MOCTABJICHHBIM LEISAM
3az1a4; Y 3aJa4aM.
- HaBbIKAMM IYOJUYHOTO IPEICTaBICHUS
pe3yIbTaTOB peneHus 3a1a4
HCCIIEIOBAHUS, IPOEKTA, JEATEIBHOCTH
YK-3 3HaTh: 3naer:

- CTpaTeruu  COTpyJHMYECTBAa  JUIA | - OCHOBHBIE 3aJaud  PYKOBOJUTEIS
JOCTHUKEHMS TIOCTABICHHOM LIETH; IPOEKTa M pOJM UIEHOB KOMAaHJbI
- 0COOCHHOCTU TIOBEACHUS PA3HBIX TPYMI | MPOEKTa;
JIOJEH, c KOTOPBIMM | -  NPUHLUNBI  BEIEHUS  IPOEKTHOU
paboTaeT/B3auMO/IeHCTBYET. JIESITEIBHOCTH B KOMaHJIE.




Ymersn: Ymeer:

- OIIPENIENATH CBOIO POJIb B KOMAH/IE; - BBISBJISITh TPAEGKTOPUU B3aWMOJEHCTBHUS
- yCTaHaBJIUBAaTh pa3Hble BUJIbl | MEHEDKEpA U KOMaH/Ibl IPOEKTA;
KOMMYHMKalMu  (yuyeOHylo,  JI€JOBYIO, | - pa3palaThlBaTh NPUHIUIBI BHEAPEHUS
HehOpMaIIbHYIO U JIp.); IIPOEKTa COTJIACHO IOCTABJIEHHBIM LEISIM
- OLECHMBATb  IMOCJEACTBUS  JIMYHBIX | U 3a/a4aM.

NENUCTBUN U IJIAHUPOBATH

MIOCJIEIOBATEIBHOCTD 11aroB JULSt

JOCTHKEHUS 33JJaHHOTO pe3ynbTara

Baaners: Baapeer:

HaBbIKaMU s peKTuBHOTO | - HaBbIKaMU pacnpeneneHus U

B3aUMOJICMCTBHAS C JPYTUMH 4JI€HaMU
KOMaHJpl, B T.4. ydacTuss B oOOMeHe
nHpopmanyend, 3HaHUSIMM U ONBITOM, B

pa3rpaHuYeHusl poJied B KOMaHAE B
mpoiiecce pa3paboTKH MPOEKTa,
- HaBbIKaMH, H€06XOI[I/IMI)IMI/I I y4acTuAa

OIICHUBATh IIOATOTABJIMBACMBIC U
TOTOBBIC HOPMATHUBHBIC IIPABOBLIC

Mpe3eHTAIIN pe3yabTaToOB paboThl | B pa3paboOTKe MPOEKTa, ONPEICIICHIH €T0
KOMAaH/AbI KOHG‘IHOI\/'I neiau, OHI/IpaﬂCB Ha
JIEWCTBYIOLINE MPABOBBIE HOPMBI.

OIIK-7 3HaTh: 3Haer:
- MOPANOK HOATOTOBKU U TIPUHATUS | - BHYTPCHHIOIO (KopmopaTUBHYIO)
HOpMaTI/IBHI)IX HpaBOBBIX aAKTOB nu OpFaHI/I3aHI/IIO yr[paBJ'IeHI/ISI HpOGKTaMI/I;
IODUIMYECKYI0 ~ TEXHMKY  COCTaBJIEHHs | - OCHOBHBIE CTaJIMM Pa3pabOTKU MPOEKTA.
HWHBIX IOpI/I)II/I‘—IeCKI/IX )IOKyMeHTOB;
- 0COOEHHOCTH B3aUMOIEHUCTBUS
YY4aCTHHKOB HOPMOTBOPYECTBA
YMmern: Ymeer:

— 0000mare, aHaMM3UpOBaTH U | - OCYILECTBIIATH MIPOCKTHYIO

JIESATETLHOCTh CPEJICTBAMH COBPEMEHHBIX
TEXHOJIOTHUH,

AKThI U FOPUANYCCKUEC TOKYMCHTHI, - OCYIICCTBIIATH IIJTAaHUPOBAHUC "
—  BBISBIISTH HpO6J'IeMI>I pu pcaji3anuro Meponpnﬂmﬁ IIPOCKTa
MOArOTOBKE OpUINYECKUX MNEPCICKTUBHBIMU METOJaMHU.
JOKYMCHTOB.
Baanern: Baapeer:
HaBbIKaMHU HCIIOJIb30BaHU OCHOBHBIX | - HaBbIKaMU OCYHICCTBIICHUA
HHCTPYMCHTOB pa6OTbI IIpHU MOATOTOBKE M 3(1)(1)6KTI/IBHOI71 BHYTpeHHeP'I HpOGKTHOfI

IIPUHATUHW HOPMATHBHBIX IIPABOBBIX aKTOB
n O(bOpMHCHHH HHBIX  HOPpHUIUYCCKUX
JAOKYMCHTOB.

NEeSITeIbHOCTH B OpraHu3alluy,
- HaBbIKaMU pabOTBHl MO O(GOPMIICHHUIO
JOKYMEHTAIlUU 10 pe3yibTaTaM pelieHus
KOHKPETHBIX 3a7a4i IPOEKTA.

Il. COOEP’)KAHUE U OB BEM JUCHUIIJIMHBI

€ YKa3aHHeM KOJINYeCTBAa YaCOB, BBIICICHHBIX HA KOHTAKTHYIO pa0oTy 00y4arommxcst
¢ mpenoaasareJieM (110 BUJaM y4eOHBIX 3aHATHI) H HA CAMOCTOAITEIbHYIO padoTy

Ounas ¢popma o0ydeHus

[N |

HaumenoBanue pa3jiejioB M TeM |

Bcero

AyIMTOPHBIC 3AHATHS Cam.
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n/n JIK 113 JIb pao.
Pazgen 1. Merogonorniyeckue u 40 10 20 10
OpraHu3aIMOHHBIE OCHOBHI
yIIpaBJICHUS POEKTOM

1 | Tema 1. BBeneHue B ynpaBieHue 8 2 4 2
npoektamu. OCHOBHBIE TEPMHUHBI U
MOHSATHUS

2 | Tema 2. OpranuzanyioHHasi CTPYKTypa 8 2 4 2
MPOEKTa

3 | Tema 3. Menemkep 1 KOMaHIa 12 2 8 2
MPOEKTa

4 | Tema 4. BHyrpeHHss (KOpropaTUBHAs) 12 4 4 4
OpraHu3aIys yrpaBJICHUs IPOCKTAMHU
Pa3znen 2. [lnanmpoBaHue U 32 8 16 8
peann3aliysi MpoeKTa

5 | Tema 5. Cranuu pa3zpaboTKu MpoeKTa 8 2 4 2

6 | Tema 6. IlmannpoBaHHe U peaTH3aIs 12 4 4 4
MEpPONPUITHI IPOEKTA

7 | Tema 7. Baenpenue mpoexTa 12 2 8 2
3avem
Hmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKdasi N0020MOBKA
HUTOI'O: 72 18 36 18

OuHno-3204Has popma o0yueHus (He peajM3yercs)

3aounas popma o0yueHusi (He peaausyercsi)

I1l. OHEHOYHBIE MATEPUAJIBI JJI51 IPOBETEHUSI TEKYIIEA 1
INPOMEXKKYTOYHOU ATTECTAIIMA OBYYAIOIIUXCHA 11O JUCHUITVIMHE

Tekymras arrectamus MPOBOAUTCS B OopMe KOHTPOJBHOH paboThI (B TECTOBOM opme).
TunoBoii BApUAHT KOHTPOJILHOH PadoThI

3aganue Nel BeibepuTe HECKOIBKO BapUaHTOB MPaBUIHLHOTO OTBETA:

IMoaTBepaAUTE NPABUIBLHOCTD CYKICHMIA:

a) MPOEKT — TOJIbKO BHEIPEHHE NHHOBAIIHUIA

0) MPOEKT OCYILECTBISETCS B paMKaX TEKYIEH AeSITeNbHOCTU

B) MIPOEKT — 3TO pellIeHre MPoOIEM C yUeTOM UMEIOIIUXCSI BO3MOKHOCTEH

T') MPOEKT - 3TO YIPABIsIEMOE MEHEIKEPOM IIeJICHAIPABIEHHOE H3MEHEHHE UCXOTHOTO COCTOSTHUS
HEKOTOPOM CUCTEMBI, CBA3aHHOE C 3aTpaTaMH BPEMEHH U PECYPCOB

3aganue Ne 2 BriGepute 0/1uH BapuaHT MPaBUIBHOTO OTBETA:

IIpu3Hak npaBoBoro odecrnevyeHnst XapaKkTepusyer:

a) oopMIICHHE UHTEPECOB U PETyIMPOBAaHUE OTHOLUICHUH BCEX YUaCTHUKOB IMPOEKTA

0) cneun(uveckyro sl MPOEKTa OPraHU3aAIMIO €r0 CTPYKTYPHI

B) HaJM4YMe HOBU3HBI (HEMIOBTOPHMOCTH) COCTABISIOIIMX YacTel MpPOEKTa M HaJu4yhe HOBHU3HBI
(HETTOBTOPUMOCTH) BCETO MPOEKTA B 1IEJIOM

I') OTpaHUYEHUs, HAKJIaIbIBA€MbIE Ha IEPHO1 BPEMEHH, HEOOXOAUMBIN ISl pean3alii CaMoro
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3aganue Ne 3 BriGepute o1lMH BapuaHT IPAaBUIBHOTO OTBETA!

Y10 He OTHOCHTCH K OCHOBHBIM Npu3HakaM «MacmrTada npoekTa»?
a) pasMep caMmoro IpoeKTa

0) KOJINYECTBO €r0 YIaCTHHKOB

B) IIPOJIOJDKUTENIBHOCTD IIEPUOJIA OCYILECTBIICHUS IPOEKTA

T') CTETICHb €T0 BIMSHUS HA OKPY)KAIOLIHI MUD

3aganue Ne 4 BpiOepute 0/MH BapyuaHT [IPaBUIIbLHOTO OTBETA!
OcHoBanue kiaaccuuxannu "Tun npoexra' o3Havaer:
a) KJI1acCU(UKAIIUIO 110 CIIOKHOCTH

0) KIacCU(pUKAIUIO IO OCHOBHBIM CepaM JesITebHOCTH

B) KJIaCCHU(HUKAIUIO [0 XapaKTepy NpeaIMeTHON obraacTu

T') KJacCU(PUKAIHIIO TI0 MPOJOJHKUTEIHHOCTH TIEPUO/Ia

3aganue Ne 5 BeiOepuTe HECKOIBKO BapUaHTOB MIPABHIIbHBIX OTBETOB:
JxoHOMUYecKHe GAKTOPHI BAMSTHUS HA MPOEKT — ITO:

a) Tapudbl U HAJIOTU

0) ypOBEHB IIeH

B) TIOJ/IEPKKa TIPOEKTA MPABUTEIIHCTBOM

') pa3BUTOCTh PHIHOYHON UHPPACTPYKTYpPHI

3aganue Ne 6 BeiOeprTe HECKOIBKO BapUAHTOB MIPABHIIbHBIX OTBETOB:
MMommTHYeckue (pakTOpbl BIAUSHUA HA MPOEKT:

a) TIOJIMTUYECKask CTA0OMIHbHOCTh

0) YpOBEHB IPECTYITHOCTH

B) YPOBEHb HHQIISAIUN U CTAOUIIEHOCTD BaTIOTHI

T') YCIOBUS M YPOBEHb KU3HU

3apanune Ne 7 BoiOepure oMH BapraHT MPAaBHIILHOTO OTBETA!
Cdepa undppacTpykrypsl He popmMupyet:

a) MTHXKEHEpHOE obecrieueHne

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHUS K OXpaHE OKPYKAIOIICH CPeIbI

r) nHGOpPMAIIMOHHOE obOecIieueHne

3ananue Ne 8 BriGepure HECKOIBKO BApHAHTOB MPABUIIbHBIX OTBETOB:
®da3a peanu3aluu NPOEKTA BKIOYAECT:

a) orepaTHBHOE TUIAHUPOBAHHUE paboT

0) KOOpAMHAIMIO PadoT

B) CTPYKTYpHOE IITaHHPOBaHUE padoT

I') IPOEKTHYIO pa3paboTKy

3aganue Ne 9 BriGepute oiluH BapuaHT MPaBUIBHOTO OTBETA:
B pyHKIHOHAIBLHOM CTPYKTYpPe KOOPAHHATOP NMPOEKTA:

a) He pacrnopsbKaeTcs pecypcamu

0) ynpaBisieT pecypcamHu, BbIIETICHHBIMU TOJIBKO Ha MPOEKT
B) YIPaBJIsIeT BCEMH pecypcamu

r) obecneunBaeT LIeIeBOE UCTIOIB30BAHIE PECYPCOB

3aganue Ne 10 BeiGepute oMH BapUaHT NMPaBHIBHOTO OTBETA:
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IIpoexTHasi CTPYKTYpPa HCNOJb3YeTCsl, KOT/a. ..

a) peaju3yeTcs OJWH OYCHb KPYITHBINA MPOEKT, TPEOYIOMINI MHOTO BPEMEHHU U PECYPCOB
0) Bce pecypchl HE0OXOAUMO Pa3AeIUTh TOJIBKO MEXY IPUOPUTETHBIMU IPOCKTAMU

B) J€SITEILHOCTh OPraHU3al[ui PEAIN3yeTCsl B OCHOBHOM Y€PE3 MPOEKTHI

I') peaJM3yIOTCsl KOMITJICKCHAs TPOTPaMMa, COCTOSINAsE U3 HECKOJIBKHUX MPOECKTOB

3aganue Ne 11 BoiGepurte HECKOJIBKO BapUAHTOB IIPABUIBLHOIO OTBETA:

IoaTBepaAUTE NPABUIBLHOCTD CYKICHMIA:

a) B (DyHKIMOHAJTBHONW M MAaTPUYHOH CTPYKType MEHEKEp NMPOEKTa BIUSET Ha HMCIOJHHUTEICH
IIPOEKTA Yepe3 pyKOBOJUTENS OpraHU3aIuu

0) B IPOEKTHOM CTPYKTYpE PYKOBOJIUTEINb IPOCKTA BIHSIET HA UCIIOJTHUTENIEH HETTOCPEICTBEHHO

B) B (DYHKIIMOHAJIBHOM CTPYKTYpE BCE PECYpChl M MEPCOHANT HAaXOAATCSd B PaCHOPSIKEHHH
(YHKIMOHAJIBHBIX PYKOBOIUTENEH

I') B MPOEKTHON CTPYKTYpE PYKOBOJUTENb PACIOPSKAETCS pecypcamu uepe3 (yHKIHOHAIbHBIX
PYKOBOJAMTENEHN

3aganue Ne 12 BoiGepuTte HECKOJIBKO BapHAHTOB MPAaBUIBLHOIO OTBETA:
Y4acTHUKH POEKTa — 3TO

a) PYKOBOJICTBO TIPEATIPUSATHS

0) OKpY)KEHHE MTPOEKTa

B) KOMaHJa MIPOeKTa

I') pecypchbl IpoeKTa

3ananmne Ne 13 BeibepuTe olMH BapUaHT MPAaBUILHOTO OTBETA!
I'naBHbBIN YYACTHUK B YIIPABJEHUU MPOECKTOM:

a) pyKOBOJUTEIb OpraHU3allH

0) 3aKa34mK

B) MEHEIDKEP MPOEKTa

') HHBECTOP

3ananne Ne 14 BeibepuTe HECKOJIBKO BApUAHTOB MPABUIIHHBIX OTBETOB

Bbi0epuTe n1Ba HauoboJ1ee 3(pPeKTUBHBIX pbIYara (pOpMUPOBAHUS KOMAH/IbI IIPOEKTA:
a) MOTHBAITUSA

0) npeoaoaeHNne KOH(IUKTOB

B) pacrnpezeneHlue OTBETCTBEHHOCTH

r') KOM(OPTHBIE YCIOBUS TPyAa

3aganue Ne 15 BoiGepuTte HECKOIBKO BapHAHTOB MPABUIHLHOTO OTBETA:
ba3oBbIMM pYHKUMAMH MEHEIKepa NPOEeKTAa ABJIAIOTCH:

a) yrmpaBJeHUE KOHTPAKTaMu

0) npeameTHas 00J1aCTh

B) yIIpPaBJIEHHE CTOMMOCTHIO

T') ypaBieHHe TPYJOBBIMU pecypcaMu

1) yIpaBleHUE IIUTETbHOCTBIO MPOEKTa

) yIpaBlIeHHE KaueCTBOM

3aganue Ne 16 BeiGepute oMH BapUaHT MPaBUIBHOTO OTBETA:
OnTuMaabHBIH CPOK Pad0ThI KOMaH/bI IPOEKTA:
a)lrom 06)2roma  B)3roma r)0,5roma

3ananue Ne 17 BeiOepuTe HECKOJIBKO BApUAHTOB MPABUIIBHOIO OTBETA!
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K ¢akTopam ycnemHocTu padoTbl KOMaH/IbI He OTHOCHAT:
a) CaMOCTOSTEIIbHOCTh JACHCTBHI YWICHOB KOMaH/ bl

0) paboTa TOJIBKO COBMECTHO CO BCEMH WICHAMHU KOMAaH/IblI
B) BHYTPEHHEE pa3fielieHUuE Tpyaa

I') pellieHne Bcex MpolieM 00IUMHU YCHIIUAMHU

3aganue Ne 18 BoiOepute 01uH BapuaHT NPaBUILHOIO OTBETA:
PykoBoauTesib KOMaH/Ibl, KaK NPABUJIO, HE UCIIOJIb3YyeT CTHJIb PadoThI:
a) TuOepabHBIN

0) AMPEKTUBHBIN

B) KOJUIETHAJIbHBIN

T') BCE CTUJIH

3aganue Ne 19 BoiGepute 01MH BapuaHT NPaBUIBHOIO OTBETA:
IIpoexTHAsi TEXHOJIOTUS B KOMIIAHHU BHEIPSIETCSl HA OCHOBeE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJATEIbHBIX IOKYMEHTOB

B) 0OLIEPOCCUICKIUX HOPM U HOPMATHBOB

') He TpeOyeT PEeryIupyoInuX JOKyMEHTOB

3ananue Ne 20. KopnoparuBHasi peryJiMpyoomas cucreMa yrnpaBJjeHUs MPOeKTAMH COCTOUT
u3:

(IpOAOKUTE CIMCOK)

a) BHEITHUE JOKYMEHTHI

0) TOKYMEHTBI COOCTBCHHHKA

B) CTaHIIAPTHI

r)

7)

x)

3ananne Ne 21 BribepuTe HECKOJIBKO BApUAHTOB MPABUIIHHBIX OTBETOB
Martpuina oTBeTCTBEHHOCTH B YIIPaBJIEHHHU NMPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHO# MOJICITH MTPOCKTA

0) pyHKIIMOHAIBHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM TI0 peaTU3allii MPOeKTa

T') IPEOJI0JICHUI0 KOH(PIMKTOB B KOMaH/Ie

3aganue Ne 22 BoibepuTe 0MH BapuaHT MPaBUIBLHOTO OTBETA:
NHunmarop npoexkra BuIIOJIHACT ceayromme GyHKIuu:

a) MPUHUMAET pelieHrne 00 OTKPHITHH MTPOEKTa

0) MpUHUMAET pellIeHre 0 Ha3HAYCHUH MEHeKepa MPOeKTa

B) MpeyIaraeT Uaeko MPOEKTa WK MPOIBUTaeT HICH APYTHX JIHIT
') BHOCUT U3MEHEHHSI B IIJIaH MPOEKTa

3aganue Ne 23. K o0bekTam ynpaB/ieHHsI IPOEKTAMH OTHOCHTCS:
(TIpOAOIKUTE CIHCOK)

a) MPOAYKT MPOEKTa

0) pecypcbl

B) OKpY>XEHHE TPOEKTa

r)
)




x)

[TpomexyrouHast arTecTanus 00y4aroIUXCs OCYLIECTBIIAETCA B (popMe 3aueTa ¢ UCIOIb30BaHUEM
CJIEAYIOIIMX OLEHOYHBIX MaTePHAJIOB: IEPEYEHb BOIIPOCOB K 3a4ETy.

BOHPOCI)I K 3a49€Ty

(3 cemecTp, ounas popma o0yueHusi / 6 TpuMecTp, OUHO-32049HasK popMa 00yUeHHs)

O 0 310 DN K~ Wi~

op
21

. Onpenenenne npoekra. OCHOBHBIE MOAX0/IbI K TOHUMAHHUIO MPOEKTA

. OCHOBHBIE TIPU3HAKU TIPOCKTA

. TUTBI 1 BUBI TIPOCKTOB

. OkpyXeHHue poeKTa

. YUaCTHUKH IPOEKTA

. [loHATHE KU3HEHHOTO IHKJIA TIPOEKTa

. @a3bl )KU3HEHHOTO IIUKIIA TIPOEKTa, NX COJEpP KaHUe U TIOCIIeI0BATEIBHOCTD
. YrpaBieHne npoeKTaMu KaK BH]I 1€ TEITbHOCTH

. OyHKIMOHATIBHASI I MATPUYHAS CTPYKTYPBI TPOSKTOB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[IpoexTHas1, AMBU3HOHAIIBHAS, CETEBASI CTPYKTYPBI

HpeI/IMYHIeCTBa N HCJIOCTAaTKU OCHOBHBIX THIIOB OpraHU3allMOHHBIX CTPYKTYP,

Bb160p cTpyKTYpbl  yrpaBieHHs MPOEKTOM

Pounb, 3anaun u GyHKINM MEHEKepa IpOoeKTa

[TonsiTHe «koMaH1a IPOEKTay, MPUHIIUIIBI €€ (POPMHUPOBAHUS

OCHOBHEBI€E ATaITbI JKH3HEHHOTO OUKJIa KOMaHIbI

OYHKINY y4aCTHUKOB KOMaH/bI IPOEKTa

B3anMopeiicTBre MPOEKTHBIX U (YHKIIMOHATBHBIX pyKoBoauTeNneld. KoH(IuKThI
[TonsiTe KOPIOPATUBHON CUCTEMBI YIIPABICHUS IPOCKTAMHU

Perynupyromas cuctema ynpaBieHusi IpOeKTaMu

CyOBbeKThI KOPIIOPATUBHOM CHCTEMBI YIIPaBIICHHS TpoekTamMu. [IoHATHE pOAUTETbCKOM
raHu3aIuu

. OOBEKTHl KOPIIOPATUBHON CHUCTEMBI YIPABIECHUS TPOEKTAMHU, Pa3/IeJICHIE YIIPABIISIONINX

byHKIUN

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33

34.
35.
36.

37
38

TpeboBanus k co3gaHNIO0 KOMaH/IbI U (hOpMaTU3aUs €€ AeATeIbHOCTH
MoTuBanus y4aCTHUKOB IPOEKTHOM €ATEIbHOCTH.
Metoab! pabOThl KOMaH/IbI IPOEKTA

ITpoexTHBI# 0drc

WNuunmanus (HadanbHas WIK TPEIUHBECTUIIMOHHAS CTaIus)
CyIHOCTb IJIAHMPOBAHUS, €r0 ATAIbl, CHCTEMA IIJIAHOB
Opranusanus BbIIIOJIHEHHS IPOEKTA, aHAIU3

VYrpaBineHue U3MEHEHUSIMU, CTa/IUs 3aBEPUICHHS IIPOEKTA
[TnanupoBanue o6beMa paboT. CTPYKTYpHBIH IJIaH IPOEKTA.
IIporeccHslil TIIaH NPOEKTa

[IimanupoBaHue BpeMEHU B IIPOEKTE

. [ImanupoBaHue U yrpaBieHUE pecypcaMu MPOEKTa.
[IimannpoBaHue U yrnpaBaeHUEe CTOUMOCTBIO IIPOEKTa
CrpaTernueckoe yrnpaBieHHE, IOHATHE, BUJIbI
KopnoparuBHoe cTpaTernueckoe yrnpaBlieHHE

.TexHosorus BHEAPEHUS MIPOEKTA

. [IpoGieMbI BHEAPEHUS TTPOESKTA

IV. IEPEYEHbB JINTEPATYPBI, HEOBXOJIUMOM 1J15
OCBOEHMSA JUCHUITVINHBI
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4.1. OcHoBHas1 IUTEpPaTYpa

1. BenukanoBa, C. C. OCHOBBI MPOCKTHOW ACSITEILHOCTH : KypC JIGKIHH : ydeOHOe Mocoowue :
[12+] / C. C. BenukanoBa. — Mocksa : Jlupexkr-Menua, 2022. — 316 c. : uin., cxeM., Tabn. — Pexxum
noctynma: mo moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220 (mara
obpamienus: 1.09.2023). — bubnuorp. B ki. — ISBN 978-5-4499-3272-3. — TeKCT : 3I€KTPOHHBIIA.

2. Kucenes, A. A. Ynpasienue npoekramu : yueOHuk : [16+] / A. A. KuceneB. — Mocksa :
Hupekt-Memmna, 2023. — 460 c. : wr, Ttabm. — Pexum mocryma: mo mommumcke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mata ob6pamenus: 1.09.2023). — bubnuorp.: c.
439-446. — ISBN 978-5-4499-3517-5. — DOI 10.23681/697955. — TekcT : 2JIeKTPOHHBIN.

4.2. lonoTHUTEIbHAS JIUTEpaTypa

1. VnopaBnenue npoekramu : pyHAaMEHTaJIbHBIA Kypc : yueOHUK : [16+] / A. B. Anemun, B. M.
Anpminz, K. A. barpatnonu [u ap.] ; mox pen. B. M. Awpmmuna, O. H. Wnbunoit. — Mocksa :
W3natenbekuii oM Beicmeidi mkonasr sxkoHOMukH, 2022. — 800 c. : wi., tabm. — (YueOnuku Bricmieit
LIKOJIBI HSKOHOMUKH). — Pexnm JOCTyna: o MOATIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nata obpamienus: 1.09.2023). — bubnuorp. B KH.
— ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-
2313-1. — TekcT : 3JEKTPOHHBIH.

V. HEPEYEHb PECYPCOB UH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETHA «MHTEPHET», HEOBXOIUMBIX JJIS1
OCBOEHMA JNCIIUITJIMHBI

Ne Ccbuika Ha HaumeHnoBanue pa3padoTku
—- . . JocTynHoCTh
uH(pOpMANIHOHHBII pecypc B JJIEKTPOHHOM (popMe
1. https://minfin.gov.ru/ Caiit MunucrepcTsa
¢bunancoB Poccuiickoit CBOOOIHBIN TOCTYTI
denepannn
2. https://rosstat.gov.ru/ Caiit DeaepaibHON CITYKOBI
rocynapcTBeHHOM ctaTucTuku | CBOOOHBIN JOCTYI
Poccuiickoit denepanyu

VI.COBPEMEHHBIE IIPO®ECCHUOHAJIBHBIE BA3bI TAHHbBIX
N UHOPOPMAINIMOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus yepes o060

DJIEKTPOHHO- .
YHUBEPCHUTETCKHI KOMIIBIOTEP.
- oubnmoTeyHast o
www.biblioclub.ru B nanbHelIeM mpeaocTaBiseTcs
1. cuctema (9bC) . .
HEOTPaHUYCHHBIN MHIMBUIyaTbHbIH
YHuBepcUTEeTCKAS

JOCTYII U3 JII000# TOYKH, B KOTOPOI

OnbIMoTEKA OHJIANH
uMeeTcs I0CTyN K cetu MHTepHeT

Poccuiickuit
UH()OPMAIIMOHHBIN MTOPTA
2. | www.elibrary.ru B 00JIaCTH HAYKH, CBOOOHBII JOCTYI
TE€XHOJIOTMH, MEIULIUHBI U

o0Opa3oBaHus

VIil. JUIHIEH3UOHHOE U CBOBO/IHO PACITPOCTPAHAEMOE
IMPOI'PAMMHOE OBECIIEYEHHUE
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[Tpu peanusanuu yueOHON NUCIMILIMHBI MPUMEHSETCS CIEAYIOIIee JUICH3HOHHOE U CBOOOIHO
pacrpocTpaHseMoe IporpaMMHOe oOecTieyeHHe:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbusiit mitoc 2007,
- Kaspersky Endpoint Security 10 mst Windows;
- Undopmanmonno-npaBoBoe obecneuenue «'APAHT».

VIll. OBOPYIOBAHME Y TEXHUYECKHE CPEJCTBA OBYYEHM,
HEOBXO/JUMBIE JJIS1 OCYIECTBJIEHUS OBPA30BATEJLHOI'O
MPOLIECCA MO JUCHUIJIMHE

VY4eOHble 3aHATHS TPOBOMATCS B AYAUTOPHUAX, YKOMIICKTOBAHHBIX CIEIHATN3UPOBAHHOM
MeOenpio, B TOM YHCJIE CTAllMOHAPHBIMH WM TIEPEHOCHBIMH TEXHHUYECKUMH CpPEICTBAMU OOyUYECHHS
(mpoexTop, 3KpaH, KOMIIbIOTEP/HOYTOYK).

CamocrosiTenpHas paboTa MPOBOIUTCS B KaOWHETaX, OCHAIICHHBIX KOMIBIOTEPHOW TEXHHKOW C
BO3MOKHOCTBIO TIOAKIIOUeHHS K cetn «MHTepHeT» M oOecredeHneM JI0CTyla B DJICKTPOHHYIO

MH(POPMAITMOHHO-00Pa30BaTEILHYIO CPEly YHUBEPCUTETA.
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