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|. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

Heap u3ydeHusi TMCHUILUIMHBI: (OopMHUpOBaHUE y OOyYaIOMUXCS KOMIIETECHIIUH,
MO3BOJISIOIIMX UM YCHEIIHO PUMEHSTh 3HAHUS, HABBIKK U YMEHHSI B 00JIaCTH UCIIOJIb30Ba-
HUSI COBPEMEHHBIX TEXHOJOTUH YIPABIEHUS MPOEKTAMH, a TAK)KE 3HAKOMCTBO C IMPUHIM-
MaMU MPOEKTHOM JeSTEIbHOCTH B CBOEH OyayIei npodeccuu.

3amauu u3y4eHus JUCHHUILINHbI:

- YCBOEHUE OCHOBHBIX MPUHIIUIIOB PACHIPEACIICHUS U pa3TpaHUYEHUS pOJICH B KOMaH/IE B
npoiiecce pa3padOTKU MPOEKTa ISl JOCTHKEHUSI MaKCUMaIIbHOM 3(h(heKTUBHOCTH;

- IOHUMAHWE TEXHOJIOTUM y4YeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJIBHOCTU TPYAOBBIX M MaTEpHaIbHBIX PECYPCOB, CIIELM(PUKN OrpaHUYEHUM MPOEKTa MO Cpo-
KaM, CTOUMOCTH U COACPKAHHUIO;

- BBIpa0OTKa HAaBBIKOB, HEOOXOJMMBIX MJIsi y4acTHsl B pa3pabOTKE MPOEKTa, IO
0(OpPMJIEHUIO JOKYMEHTALIMH MTPOEKTA, A MyOJUYHOTO MPEACTABICHUS PE3YIbTATOB Pe-
HIEHNs KOHKPETHOM 3a/1a4M MPOEKTa WM MPOEKTa B LIEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyercs B pamkax oOsi3aTelbHON
yactu 6;10ka b1. lucuumnunsl (Moaymn).

IL1anm

yeMble pe3yJibTaThl 00y4eHus 10 JUCHHUIINHE:

- CTpaTEruy COTPYIHUYECTBA JIJIs1 JOCTHKE-
HUS TTOCTaBJICHHOM 1IETIH;

Kon IInanupyemsie pe3ybTaThl 00y4eHUS
KOMIIETeHIH I/I]-[I[l/lKaTopbl JOCTHKCHUSI KOMIIETCHIINU 110 IMCIHILTHHE

YK-2 3HaTh: 3nHaer:
- CIIOCOOBI MPOCKTUPOBAHUS PEIICHUS KOH- | -  METOAbl aHalM3a OpraHU3aIMOHHOU
KpETHOM 3a/1auu MPOEKTa, ONPEIEIEHHUS Ol- | CTPYKTYPhI IPOEKTA.
TUMAaJIBHBIX CIIOCOOOB €€ pelIeHusI, UCXO IS
13 JEHUCTBYIOLIUX MTPABOBBIX HOPM U UMEIO-
LIUXCSl PECYPCOB M OTPAaHUYEHHUH.
YMerh: Ymeer:
- (opMynIHpPOBATh COBOKYITHOCTh B3aWMO- | - HAXOJUTh HY>KHYIO HH(OPMAITHIO JJIS Pe-
CBSI3aHHBIX 33/1a4 B paMKax IMOCTaBJIECHHOM | aJIu3allMM MPOEKTHOM JESTeNIbHOCTH;
1eIu paboThI, 00ECTICUNBAIONINX €€ JOCTU- | - pa3pabaThiBaTh OPTaHU3AIMOHHYIO
JKCHIUE; CTPYKTYpPY MPOEKTA.
- KQUEeCTBEHHO PeIIaTh KOHKPETHBIC 3a1a4H
(uccnenoBaHus, MPOEKTA, IEATEILHOCTH)
3a YCTAHOBJICHHOE BpEMSI.
Baanern: Baaageer:
- HaBBIKAMH OMPEIENICHUs OKHUJIaeMBIX pe- | - TMpUeMaMu pa3pabOTKH CTPYKTYpPHI MPo-
3yJbTAaTOB PELICHUS MOCTABJICHHBIX 337a4; | €KTa COIVIACHO MOCTABJICHHBIM LIEJISAM U 3a-
- HaBBIKAMHU MYOJWYHOTO TPEICTABIICHUS | JadaM.
pEe3yNbTaTOB PEIICHUS 3a7ad HMCCIeI0Ba-
HUS, IPOCKTA, ACSITEIIbHOCTH

YK-3 3HaTh: 3Haer:

- OCHOBHBIC 3a7a4d PYKOBOIHUTENS IIPO-
€KTa U POJIM WICHOB KOMaH bl IPOEKTA;

- IPUHIINAIIBI BEJICHUS MPOCKTHOM JESITEIb-
HOCTH B KOMaH]IC.




- 0COOEHHOCTH TIOBENICHUS PAa3HBIX TPYIIIT
J0JIeH, ¢ KOTOPBIMU paboTaeT/B3auMO ICH-
CTBYET.

Ymers:

- OTIPENICISITh CBOKO POJIb B KOMAH/IE;

- YCTaHABIUBATh Pa3HbIC BUIBI KOMMYHH-
kanuu (yueOHYI0, JENOBYIO, HedopMaib-
HYIO ¥ 1I.);

- OLCHUBATH IIOCJIICACTBUA JIMYHBIX ACHU-
CTBHH W IUIAHUPOBATh TIOCIICIOBATEIb-
HOCTH HIaroB A AOCTUXKCHUA 3aJaHHOI'O

YmMmeer:

- BBIABJISATH TpaCKTOpI/II/I BSaHMOI[efICTBHﬁ
MEHEJ[KEpa U KOMaH Il TPOCKTa;

- pa3pa6aTbIBaTb HpI/IHI_[I/IHbI BHeIlpeHI/ISI
MIPOEKTA COTJIACHO MOCTABJICHHBIM IIEJISIM U
3aJa4aM.

pe3ynbTaTa
Baagers: Baaneer:
HaBbIKaMH  A((PEKTUBHOIO  B3aMMOJICH- | - HABBIKAMH PaCIpeIClICHUs] U pa3rpaHu-

CTBUS C JIPYTUMU WICHAMH KOMaH/Ibl, B T.4.
yuactusi B oOMeHe uH(popmanuei, 3HaHU-
SMH U OIBITOM, B MPE3CHTAIIMHN PE3yJIbTa-
TOB pabOThI KOMaH/IbI

YEHUsI POJIEN B KOMaH/E B IpoLEcce pa3pa-
OOTKH MPOEKTA,;

- HaBBIKaMHU, HEOOXOUMBIMU JJIS Y4aCTHs
B pa3pabOTKe MPOEKTa, ONPEIEICHUN ero
KOHEYHOM LIeJIM, ONUPAasCh HA JEHCTBYIO-
1I1€ IPABOBBIE HOPMBL.

OIIK-3

3HaTh:

- CYIIHOCTb, (DOPMBI U METOJIbl OpraHu3a-
MU y4eOHON M BOCITUTATEILHOU JIEATENb-
HOCTH;

- COBPEMEHHBIE TEXHOJIOTHH OpPraHU3aLNHU
COBMECTHOM U MH/IMBUAYAJILHOU yUeOHOH U
BOCIIUTATEIbHON JIEATEIBHOCTA, B TOM
Yucie B YCIOBHSX MHKIIIO3UBHOTO 00pa3o-
BaTEJILHOTO IIpOLiecca;

- OCHOBBI IICUXOJUArHOCTUKUA U OCHOBHBIE
IIPU3HAKU OTKJIOHEHHsI B Pa3BUTUU JETEM.

3Haer:

- BHYTPCHHIOK (KOPIIOPATHUBHYIO) OpraHH-
3aIHUI0 YIIPABICHUS TIPOCKTAMU;

- OCHOBHBIC CTAJIUHU Pa3paObOTKH MIPOCKTA.

Ymers:

- COOTHOCHUTH TpeOoBaHMs (erepanbHbIX
00pa30BaTeNbHBIX CTaHJAPTOB C WHAWBU-
yadbHbIMU 00pa30BaTeNIbHBIMH TOTPEO-
HOCTSIMHM 00YYaIOIINXCS;

- OpraHu30BaThb COBMECTHYIO y4eOHYI0 U
BOCIIUTATEIBHYIO JEATEIBHOCTD;

- pa3pabaThIBaTh M pEaTU30BBIBATH WH]IU-
BUyaJIbHbIE 00pa30BaTeIbHbIE MAPIIPYTHI,
HHIUWBHUIYAJIbHBIC IPOTpaMMBbl Pa3BUTHUA U
WH/IMBUyaJIbHO-OPUEHTUPOBAaHHBIE 00pa-
30BaTeNIbHBIE MPOTPaMMBI C YYETOM JINY-
HOCTHBIX M BO3PACTHBIX OCOOEHHOCTEH
00yJaronmxcs

Ymeer:

- OC}’HICCTBJ'ISITI) HpOGKTHYIO NCATCIIBHOCTb
Cpe/CTBaMU COBPEMEHHBIX TEXHOJIOTHIA;

- OCYIIECTBIISATH TUTAHUPOBAHUE U peain3a-
LU0 MEPONPUITHI MPOEKTa NEPCIEKTUB-
HBIMHU METOJaMU.

Baanern:

- METOJIaMH OPTaHM3AI[M COBMECTHOW W
WHANBUAYAIbHON Y4eOHOM U BOCTIUTATEb-
HOM IeITeIILHOCTH,

- METOJAaMU BBISBIICHUS IETEH ¢ 0COOBIMHU
00pa3oBaTeIbHBIMU TOTPEOHOCTSIMHU.

Baapeer:

- HaBBIKAMH oOcCyIecTBIeHUs 3)QeKTHB-
HOM BHYTPEHHEW NPOEKTHOU IEATEIbHO-
CTH B OPTaHU3ALINH;

- HaBBIKaMU padOTHI 10 0OPMIICHHIO J10-
KYMEHTALlMM TI0 PE3yJbTaTaM pELICHHs
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| | KOHKPETHBIX 33/1a4M TIPOCKTA.

. COAEP’KAHUE U OBFBEM /IUCHUIIVINHBI
¢ YKa3aHHeM KOJUYeCTBA YaCOB, BbI/IeJ€HHBIX HA KOHTAKTHYIO padoTy 00y4alomuxcst
¢ npenoaaBareseM (M0 BUAAM Y4eOHBIX 3aHATHIT) U HA CAMOCTOATEJILHYIO padoTy
Ouynas ¢popma o0yueHnust

Ne HaunmeHnoBaHue pa3je/ioB U TeM Bcero AYAMTOPHEIC 3AHATHS Cam.
n/n JIK 13 JIb pao.

Pa3nen 1. MeTomonorudeckue u op- 40 10 20 10
TaHU3AI[MOHHBIC OCHOBHI YIIPABJICHUS
MIPOSKTOM

1 | Tema 1. BBenenue B yrpaBiieHue 8 2 4 2
npoektamu. OCHOBHBIC TEPMHHBI U
TTOHSITHSI

2 | Tema 2. OpranuzanuoHHas CTPYK- 8 2 4 2
Typa IpoeKTa

3 | Tema 3. MeHemkep U KOMaH/Ia MPo- 12 2 8 2
eKTa

4 | Tema 4. Buyrpenuss (KoprnopaTus- 12 4 4 4
Hasl) OpraHu3aIus YIIPaBICHUS MPOCK-
TaMH
Pa3znen 2. [lnanupoBaHme U peau- 32 8 16 8
3a1us MPOeKTa

5 | Tema 5. Cranuu pa3paboTKH OIPOEKTa 8 2 4 2

6 | Tema 6. IlmanupoBaHue U peaan3a- 12 4 4 4
1[Ms1 MEPOTIPHUSITHI MTPOEKTA

7 | Tema 7. BHenpenue mpoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4ECKAasi NO020MOBKA
UTOI'O: 72 18 36 18

OuHo-3204Has popMa 00yueHus1 (He peasn3yercs)
3aouHnasi popma o0yueHHsi (He peaaTn3yercs)

I1l. OHEHOYHBIE MATEPHAJIbI JI5SI TPOBEJEHUSI TEKYIIEA "
IHNPOMEXYTOUYHOU ATTECTAIIUUA OBYYAIOIIUXCA ITO AMCHUTIJIMHE

Tekymas arrectanusi mMpoBOAUTCS B (opMe KOHTPOJIbHOW paboThl (B TECTOBOM
dbopwme).

TunoBoi BApMAHT KOHTPOJILHOM padoThI

3ananmne Nel BribepuTe HECKOIBKO BApUAHTOB NMPABUIILHOTO OTBETA!
IToaTBepaAMTE NPABUIBLHOCTDH CYKICHUM:
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a) IPOEKT — TOJIbKO BHEAPEHHE MHHOBAIUI

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKyIIeH AesTeIbHOCTH

B) IPOEKT — ATO PELICHUE MPOOJIEM C YUETOM UMEIOIINUXCS BOZMOXKHOCTEM

') MPOEKT - 3TO YIPABIIEMOE MEHEIKEPOM LieJICHANPaBICHHOE NU3MEHEHUE UCXO/I-
HOTO COCTOSIHUS HEKOTOPOW CHCTEMBI, CBSI3aHHOE C 3aTpaTaMH BPEMEHHU U PECypCOB

3aganue Ne 2 BriGepure o/1lvH BapHaHT MPAaBHJIBHOTO OTBETA!

IIpu3sHak npaBoBOro odecneyeHus: XapaKkTepusyer:

a) opopMIIEHHE UHTEPECOB U PETYJIUPOBAHNE OTHOILIEHUH BCEX YYACTHUKOB ITPOEKTA

0) cnenu@puUecKyo Ui IPOEKTa OPraHU3aUI0 €r0 CTPYKTYPhI

B) HAJIMYKME HOBU3HBI (HETIOBTOPUMOCTH) COCTABJISIOLINX YacTel MPOEKTa U HAIUYHUE
HOBH3HBI (HEOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

I') OTpaHUYEHUs, HAKJIaIbIBAEMbIE HA IEPUOJ BPEMEHU, HEOOXOIUMBIH JIJIs peaun3a-
LA CaMOTO

3aganme Ne 3 BeiOepute 0JlMH BapuaHT NPaBUIBHOTO OTBETA!

YT0 HEe OTHOCUTCS K OCHOBHBIM npusHakam «Macumrada npoexra»?
a) pazMep caMoro MpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) MIPOJAOJIKUTEIBLHOCTD MEPUOJIa OCYILECTBICHUS MPOEKTa

I') CTETICHb €r0 BIMSHUS Ha OKPYKAIOIIUH MUP

3ananue Ne 4 BeiOepute 01vH BapuaHT MPaBHIIBHOTO OTBETA!
OcHoBanne kiaaccupuxanuu "Tun npoekra' o3nauvaer:
a) KJIaCCU(PUKAIIMIO TIO0 CIIOKHOCTH

0) Ki1accuuKaIuo Mo OCHOBHBIM cpepam NesITeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTu

I') KJIaCCU(PUKALIMIO IO MPOIOJKUTEIbHOCTH Mepuoaa

3apanme Ne 5 BeiOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
JKOHOMHMYeCKHe (PAaKTOPbI BJAMSHUS HA MPOEKT — 3TO:

a) Tapu(bl U HAJIOTH

0) ypOBEHb LICH

B) OJJIEP>KKA IIPOEKTA MPABUTEIbCTBOM

T') pa3BUTOCTb PHIHOUYHON UH(PPACTPYKTYpHI

3ananue Ne 6 BeiObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Hoautuyeckune GakTOpbl BJAUSIHUS HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YpOBEHb MH(IISIIIUN U CTAOUIILHOCTD BAJTFOTHI

I') YCIIOBUS U YPOBEHb JKU3HU

3ananme Ne 7 BeiOepute 0JlMH BapuaHT NPaBUIIBHOIO OTBETA!
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Cdepa undpacrpykrypsl He (popMUpYeT:
a) MH)KEHEpHOE 00ecrieueHue

B) TpeOOBaHUS K TPAHCTIOPTY

0) TpeGoBaHMs K OXpaHe OKPYKAIOIIEH CPeIbl
r) uH(OpMaLIMOHHOE 0OecTIeYeHHe

3aganue Ne 8 BriGepure HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
@da3a peaau3annu NPOeKTa BKJIIOYAET:

a) orepaTUBHOE IJIAHUPOBAHUE PAOOT

0) KoopauHaILIHNIO PadboT

B) CTPYKTYPHOE ILJIAHUPOBaHUE padOT

I') IPOCKTHYIO pa3paboTKy

3aganmne Ne 9 BriOepute 0MH BapuaHT NPaBUIIBHOTO OTBETA!
B (pyHKIIHOHAIBLHOM CTPYKTYpPE KOOPAMHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIIPaBJISIET BCEMU PECYypCaMHU

r) o0ecreunBaeT 1eJIeBOe UCIOIb30BaHNE PECYPCOB

3agpanmne Ne 10 BriOepute oquH BapHaHT MPAaBHIBHOTIO OTBETA!

IIpoekTHasi CTPYKTYpa UCNOJIb3YeTCsl, KOTAA. ..

a) peaNmM3yeTcs OJAWH OYCHb KPYITHBIHM ITPOEKT, TPEOYIOMINI MHOTO BPEMEHH U PECY]-
COB

0) Bce pecypchl HEOOXO0IUMO Pa3IeIUTh TOJIbLKO MEKYy MPUOPUTETHBIMU MTPOCKTAMH

B) JICATCIBHOCTD OPraHU3aIK PEeaJInu3yeTCcss B OCHOBHOM Yepe3 MPOCKThI

I') peaTM3yIOTCsl KOMIUIEKCHAsI MPOrpaMMa, COCTOSIINAsI U3 HECKOJIBKUX MPOCKTOB

3apanme Ne 11 BoiGepute HECKOJIBKO BApUAHTOB MPaBUILHOIO OTBETA:

IHoaTBepauTe NpaBUWIbHOCTD CYXKACHUM:

a) B (yHKIIMOHAJIBHON U MaTPUYHON CTPYKTYype MEHEIKEp MPOEKTa BIUSAET Ha HC-
MTOJTHUTENEN IPOEKTA YEPE3 PYKOBOAUTENSL OPTaHU3ALNUN

0) B IPOEKTHOM CTPYKTYype PYKOBOJIUTEIb MPOEKTA BIUSAET HA UCIIOJHUTENECH HEno-
CPEICTBEHHO

B) B QyHKIIMOHAJIBHOM CTPYKTYpE BCE PECYPCHI M IIEPCOHAT HAXOASATCS B paclopsKe-
HUU (PYHKIIMOHAIBHBIX PYKOBOJUTENEH

') B IPOEKTHOW CTPYKType PyKOBOJIUTENb paclopsbKaeTcss pecypcaMu uepe3 (pyHK-
LIHOHAJIBHBIX PYKOBOJIMTEIIEU

3apnanme Ne 12 BriGeprTe HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
Y4yacTHUKM poeKTa — 3TO

a) PyKOBOJCTBO IIPEIIPUATHS

0) OKpy»XeHHUE MPOeKTa

B) KOMaH/1a IPOEKTa



I') pECypChI MPOEKTa

3apanme Ne 13 BoiOepute oquH BapyaHT MPAaBUIBHOTO OTBETA!
I'J1aBHBIH YYaCTHHMK B YNPaBJIEHUH MPOEKTOM:

a) pyKOBOJIMTEJIb OpraHu3aIuu

0) 3aKa34ymK

B) MEHEJKEP MPOEKTA

') HHBECTOP

3ananue Ne 14 BoiGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB

BoiOoepute nBa HambOosiee 3PpPeKTUBHLIX pbluyara (PopMHUPOBAHUS KOMAHIbI
NMPoeKTAa:

a) MOTHBAIIHS

0) npeo10JIeHre KOHPIUKTOB

B) pacnpeaeneHe OTBETCTBEHHOCTU

r') KOM(pOPTHBIE YCIOBUS TPYJa

3apanme Ne 15 BriOeprte HECKOJIBKO BApUAHTOB MPaBUIILHOIO OTBETA:
ba3zoBbiMu QyHKIHAMHM MEeHeKepa MPOeKTA ABJISIIOTCH:

a) yrpaBJICHUE KOHTpaKTaMu

0) mpeaMeTHast 00J1aCTh

B) YIIPaBJIEHUE CTOUMOCTBIO

I') yIpaBJICHHE TPYIOBBIMU pecypcamMu

1) yIpaBJjeHHUE JTUTEIHHOCTHIO TPOEKTA

) YIpaBJICHUE KAY€CTBOM

3apanme Ne 16 BoiOeprite oquH BapyaHT NMPAaBUIBHOTO OTBETA!
OnrumMaJIbHbIM CPOK Pad0THI KOMaHAbI IPOEKTA:
a)lrom ©0)2roma B)3roma r)0,5roga

3ananme Ne 17 BoiGeprte HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEHCTBUIN YWICHOB KOMaH/IbI

0) paboTa TOJIbKO COBMECTHO CO BCEMHM UJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3eiieHUuE Tpy/ia

T') perieHre Bcex mpobdieM o0mUMH YCUITHSIMU

3ananue Ne 18 BriGepute oquH BapraHT MPaBWILHOTO OTBETA!
PykoBoauTe/ib KOMaH/Abl, KAK MPABUJI0, HE UCIOJIb3YeT CTWIb PadOThI:
a) uOepaabHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHaIbHBIN

I') BCE CTUJIU



TaMH

3apanue Ne 19 Bribepurte ouH BapuaHT NPaBUILHOTO OTBETA!
IIpoexTHasi TEXHOJIOTHS B KOMIIAHMHU BHEJAPSETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUMCKUX HOPM U HOPMaTUBOB

T') HEe TpeOyeT PEeTryIHPYIONUX TOKYMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryiMpyrmasi CHCTeMa YIPaBJICHUS MPOEK-
COCTOUT M3:

(TPOAOIKUTE CITUCOK)

a) BHEIIHUE JOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHIapThI

3apanme Ne 21 BoiOeprte HECKOJIBKO BAPUAHTOB ITPABUIIBHBIX OTBETOB
MaTpuua oTBETCTBEHHOCTH B YIIPaBJeHHH NMPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOEKTa

0) GyHKIIMOHAJIBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM IO peaJIn3alliy MPOCKTa

T') IPEOI0JICHUIO KOH(MDINKTOB B KOMaH/IE

3ananue Ne 22 BoiGepute oquH BapraHT MPAaBUIBHOTO OTBETA!
NHannmaTop npoexTa BhINOJIHAET ceayrmue QyHKIHun:

a) MPUHUMAET PEIIeHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellIeHrEe O HA3HAYEHUU MEHEIKepa MPOeKTa

B) MpeajiaraeT UCk MPOEKTa WU MPOIBUTACT UIIEH IPYTUX JIUI]
I') BHOCUT U3MEHEHUS B IJIaH MPOEKTA

3aganme Ne 23. K o0bekTam ynpapjieHus MPOEKTAMHN OTHOCUTCS:
(MTPOIOIIKUTE CITUCOK)
a) IPOJYKT MPOEKTa

0) pecypchl
B) OKpY>KEHUE MTPOEKTa

[IpomexkyTouHas arrectanus 00y4JaroIuXcsl OCYIECTBIsAeTCA B (hopMe 3ayeTa ¢ uc-

IMOJIb30BAHHUEM CIICAYIOIINX OOCHOYHBIX MaTCPpHUAJIOB: IIEPCUCHDb BOIIPOCOB K 3a4CTY.

Bonpocsl k 3a4ery
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(3 cemecTp, ouHasi popMa 00yUeHH)

. Onpenenenue npoekta. OCHOBHBIE MOAXO/bI K TOHUMAHUIO ITPOEKTA

. OCHOBHBIE TIPU3HAKH MPOCKTA

. TUTIBI ¥ BUIBI IPOCKTOB

. Okpy>keHHe IpoeKTa

. YUYaCTHHUKH ITPOEKTA

. [ToHsiTHE )KM3HEHHOTO IIUKJIA TPOEKTa

. @a3bl )KU3HEHHOTO IIUKJIA TPOEKTA, UX COJECPKAHUE U TIOCIEOBATEIbHOCTD
. YrpaBieHue NpoeKTaMH Kak BUJI IEATETbHOCTH

. OyHKIIMOHATbHAS U MaTpUYHAsl CTPYKTYPBI POEKTOB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpoextHas, AMBU3MOHAIBHAA, CETEBAsA CTPYKTYPBI

[Ipenmy1iecTBa ¥ HEAOCTATKU OCHOBHBIX THUIIOB OPraHU3ALMOHHBIX CTPYKTYD,
Bb100p CTpYKTYpBl ylpaBlieHHUs POEKTOM

Ponb, 3anaun n pyHKIMHM MEHEIKepa NPOEKTa

[loHsiTHE «KOMaHAa MPOEKTa», MPUHLUIIBI €€ (POPMUPOBAHUS

OCHOBHBIE 3Talbl KU3HEHHOTO IMKJIA KOMAH/IbI

QYHKINHA YYaCTHUKOB KOMAH/BbI IIPOEKTA

B3anmMopeiicTBuE TPOEKTHBIX U PYHKIMOHAIBHBIX pyKoBoauTenei. KoHIUKTHI
[lonsATHE KOPIIOPATUBHON CUCTEMBI YIIPABJIECHUS TPOEKTAMHU

Perynupyromas cucrema ynpasiieHUs IPOCKTaAMU

CyOBeKTbl KOPIOPATUBHOM CUCTEMBI yrpaBieHUs npoekTtaMu. [lonsTue
JTATEIBCKOW OpTraHu3aluu

. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIPABICHUS MPOEKTaMU, pa3/IeIeHNe

YOPABJISIIONIUX (PYHKITHI

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37
38

TpeboBanust K cO3aHUIO0 KOMaHAbI U (popMaIn3alus ee AesITeNbHOCTU
MoTuBanys y4aCTHUKOB POEKTHOM NESITENBHOCTH.
MeTto1b1 pabOThl KOMaH/IbI POEKTA

[TpoexTHbIi 0duc

Nuunpnanus (HayasibHask WK MPEAUHBECTUIIMOHHAS CTaIMs])
CyIHOCTb MJIaHUPOBAHMS, €0 3TAIbl, CUCTEMA TUIAHOB
Opranu3zaiiis BbIIOJHEHUS TPOEKTA, AaHAIIN3

VYrpaBieHue U3MEHEHUSIMH, CTa/IUs 3aBEPILICHUS POEKTA
[TnanupoBanne oobema pabot. CTpyKTYypHBIU TIJIaH MPOEKTA.
[IpoueccHbIN I1aH MPOEKTa

[InanupoBaHKe BPEMEHH B POEKTE

[InanpoBaHKe U ynpaBIIEHHE PECYPCAMHU MTPOCKTA.
[InaHupoBaHKE U yIPABIEHUE CTOUMOCTBIO ITPOEKTA
CrpaTternueckoe ynpaBlIeHHE, TIOHATUE, BUBI
KopnopaTuBHoe cTparerunyeckoe yrnpaBieHUue

.TexHonorus BHEAPEHUS MTPOEKTA

. [IpoGaembl BHEApEHUS TPOEKTA



IV. IEPEYEHD JUTEPATYPbI, HEOBXOJIUMOM I
OCBOEHMUSA JTUCHUITVINHBI

4.1. OcHoBHAs JqUTEpPaTYypa

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOMN AESATEILHOCTH : KypC JICKIUU : yueOHOe
nocobwue : [12+]/ C. C. BenukanoBa. — Mocksa : lupext-Menana, 2022. — 316 c. : w1, cxem.,
TadI. — Pexxum JIOCTyIIA: o MIOJIITHACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara obpamenus: 15.08.2023). —
bub6mmorp. B kH. — ISBN 978-5-4499-3272-3. — TeKcCT : 2IEeKTPOHHBIH.

2. Kucenes, A. A. Yopasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupekr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum moctyna: mo Mmojmucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpareHus:
16.08.2023). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIN.

4.2. JlonotHUTEIbHAS JJUTEpaTypa

1. Yopasnenue npoekTaMu : pyHIaMEeHTAIbHBIN Kypc : yueOHuk : [16+]/ A. B. Ane-
muH, B. M. Aspmiun, K. A. barpatuonu [u ap.] ; nox pea. B. M. Aubpmmna, O. H. UnpnHOR.
— Mocksa : U3natensckuii oM Bricmieii mkoasl s3xoHoMuku, 2022, — 800 c. : ui., Tadi. —
(YueOnuku Beicmieil mkonbl SKOHOMHKH). — Pexum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nara oOpamenus: 18.08.2023). —
bub6mmorp. B kH. — ISBN 978-5-7598-2313-1 (B iep.). — ISBN 978-5-7598-2413-8 (e-book).
—DOI 10.17323/978-5-7598-2313-1. — TeKCT : 31€KTPOHHBIH.

V. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOANMBbIX
JJIA OCBOEHUSA IUCHUITIJIMHBI

Ne CcbLika Ha HaumenoBanue pa3padoTku
— . . HocrynHocTh
uHGoOpMaMOHHBIN pecypc B 2JICKTPOHHO# (popme
1. https://minfin.gov.ru/ CaiiTt MunucrepcrBa puHaH-

coB Poccuiickoit Denepanuu CBoOosHbIii tocTyn

2. https://rosstat.gov.ru/ Caiit ®enepabHON CITYKOBI
rocyJaapcTBeHHOM cTatucThkd | CBOOOMHBIN JOCTYT
Poccutickoii denepanuun

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAIIMOHHBIECITPABOYHBIE CUCTEMbI

Peructparus uepe3 mo60i yHUBEpCH-
TETCKUI KOMIBIOTED.

B nanpHelmeM npenocTaBisieTCs He-
OTPaHUYCHHBIN UHIUBUAYAJIbHBINA J10-
CTYH U3 JI000H TOYKH, B KOTOPOH nMe-
eTcs 10CTyn K ceTu HTepHeT

DNeKTPOHHO-O0MOINOTEY-

oy HadA
1 www.biblioclub.ru crictema (95C)

YHuBepcurerckas 6mo-
JIMOTEKA OHJIANH
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Poccuiickuit undopmaru-
OHHBI MOPTaJ B 001aCTH
HAYKH, TEXHOJIOTHHU, ME-

JMIMHBI 1 00pa30BaHUsI

2. | www.elibrary.ru CBoboaHbIi JOCTYyI

VII. JUOEH3UMOHHOE U1 CBOBO/IHO PACITPOCTPAHAEMOE
IHPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanuzanuu yaeOHON TUCHUIITMHBI IPUMEHSIETCS CIIEAYIOIIee TUIEH3UOHHOE U
CBOOOJTHO pacIpoCTpaHsIeMOe IPOrpaMMHOE 0OeCTICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbusbiii miroc 2007;
- Kaspersky Endpoint Security 10 g Windows;
- Undopmanmonno-npaBoBoe obecneuenue «I"APAHT».

ViIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUSI,
HEOBXO/MUMBIE /151 OCYIECTBJIEHUS OBPA30OBATEJIBHOI'O
HNPOLHECCA 11O AMCIUIIJIMHE

VYyeOHble 3aHATUSI TPOBOJSITCS B ayAUTOPHUSIX, YKOMIIEKTOBAHHBIX CIEIUATIU3UPO-
BaHHOI MeOEJbI0, B TOM YHUCJIE CTAI[MOHAPHBIMHU WM MEPEHOCHBIMU TEXHUUECKUMHU CPEJI-
cTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN

TEXHUKON C BOBMOXHOCTBIO MOJKIIOUEHUS K ceTH «HTepHeT» u obecrieueHueM J10CTyma
B DJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA.
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