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|. OPTAHU3AIIMOHHO-METO/IMYECKUI PA3JEJI

Heab wu3yyeHusi IUCHMIUVIMHBI: (QopMUpoBaHUE y OOyYAIOIIMXCS KOMIIETEH-
U, TT03BOJISIIONIMX UM YCHEIIHO NMPUMEHSITh 3HAHWSA, HABBIKM U YMEHHS B 00JacTH HUcC-
M0JIb30BAaHUSI COBPEMEHHBIX TEXHOJIOTHI yIIpaBiICHUs MPOEKTaMU, a TAKKe 3HAKOMCTBO C
OPUHIIMIIAMEU IPOSKTHOUIEATETLHOCTH B CBOEH Oyayleit nmpodeccun.

3agauu u3yvyeHus: AUCHHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPHHIIMIIOB PACPEIENICHUSI U Pa3TpaHUYCHUs POJiei B KOMaH e
BIpolIecce pa3pabOTKH MPOEKTa IS TOCTHKEHUSI MAaKCUMAIIbHOM 3 EeKTUBHOCTH;

- IOHUMaHHUE TEXHOJIOTHH y4yeTa MPH PEICHUH MOCTaBJICHHBIX 3a]a4 MPOEKTHOU Jes-
TENTBHOCTU TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CIICIM(UKU OTPAaHUYECHHI MPOEKTa MO CPo-
KaM, CTOUMOCTH U COZIEPKaHUIO;

- BbIpa0OTKa HAaBBIKOB, HEOOXOJUMBIX HJIsi y4yacTHsl B pa3pabOTKE MPOEKTa,Ilo
0 OpPMIIEHHIO TOKYMEHTAllMU MPOEKTa, AJsl MyOIMYHOrO MpEeACTaBICHUIPE3YIbTaTOB pe-
IIEHNUs KOHKPETHOMW 3aJ]aui MPOEKTa WM MIPOEKTA B LIETOM.

Mecto qnucuuminnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturimvael (MOaymn).

I[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHust
KOMIIETCHIH HNHaukaTopbl J0CTHKEHU KOMIIETEHIUH e —

YK-2 3HaTh: 3Haer:
- CcmocoObl TMPOEKTUPOBAHMSI PEIICHUS | -  METOJbl aHajdn3a OpraHU3alMOHHON
KOHKPETHOW 3aJayu IPOEKTA, OMNpeaese- | CTPYKTYPbI IPOEKTA.
HUS ONTUMAJBHBIX CIIOCOOOB €€ perieHus,
WCXO/ISI U3 JACUCTBYIOMIMX MPABOBBIX HOPM
Y UMEIOIIMXCS PECYPCOB U OTPAHUYEHUH.
YMerTh: YmMmeer:
- (GopmMynupoBaTh COBOKYIHOCTH B3aUMO- | - HaxXOJUTh HYKHYIO HH()OpPMAIHIO IS
CBSI3aHHBIX 3a3/1a4 B paMKax MOCTABJICHHOW | peanu3aliy MPOEKTHOU e TEIbHOCTH;
nenu paboTel, oOecrneynBarolux ee J10C- | - pa3pabaThiBaTh OPTraHU3AIMOHHYIO
THKEHUE; CTPYKTYpPY MPOEKTA.
- KaQUeCTBEHHO pEIIaTh KOHKPETHBIE 3aj1a-
yu (UCCIEOBaHUs, MPOEKTA, ACSITEIBHO-
CTH) 32 YCTAaHOBJICHHOE BPEMsI.
Baagern: Baageer:
- HABBIKAMU ONPEEICHUS OKUIAAEMBIX pe- | - MpUeMaMH pa3padOTKH CTPYKTYPHI MPO-
3yJbTATOB PEIICHUS MOCTABIEHHBIX 3a/1a4y; | €KTa COIVIACHO IOCTABJIEHHBIM LEISM U
- HaBBIKaMU TYOJMYHOTO TPEJCTABICHUS | 3a/JadaM.
pe3yJIbTaTOB PEIICHUS 3ajlad HMCCIeA0Ba-
HUSI, IPOEKTA, ACSITEIIbHOCTU

YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYAHUYECTBA MJisi JOCTU- | - OCHOBHBIE 33JJaYUPYKOBOJIUTENS MPOEK-
JKCHHS IIOCTABJICHHOM I1CIIH; Ta U POJIM WICHOB KOMAaH/Ibl TPOEKTA;
- 0COOEHHOCTH TOBEJICHUs Pa3HBIX TPYIM | - TNPUHIUNB BEJIEHUS TPOEKTHON Jes-
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JFOJICH, c KOTOPBIMHU paboTa- | TEIbHOCTH B KOMaHJE.
€T/B3aMOJICHCTBYET.
YMmern: Ymeer:

- OIIPEEISTh CBOIO POJIb B KOMAH/IC;
- YCTaHaBJIMBATh pa3Hble BUJbI KOMMYHH-
Kanuu (y4eOHYIO, JEIIOBYIO, HepopMaiib-
HYIO 1 JIp.);

- OOCHHUBATH IMOCICACTBUA JINYHBIX ACUCT-
BUI ¥ IJIAHUPOBATH MOCIIEIOBATEILHOCTD
[IaroB IS JOCTHOKEHHUS 33JaHHOTO pe-
3yabTaTa

-BbIABJIAATH TPACKTOPUHU B3aHMOI[€fICTBHH
MCHCIKEPA U KOMaHABI IIPOCKTA,

- pa3pa6aTLIBaTB IMPUHIUIIBI BHCAPCHUS
IIPOCKTa COIIaCHO ITOCTaBJICHHBIM LECIAM
n 3aga4aM.

Baaners:

HaBBIKAMU I(PPEKTUBHOTO B3aUMOJICHCT-
BUS C JAPYTMMHU YICHAMH KOMAaHJbI, B T.d.
ydqacTuss B oOMeHe uH(popManueu, 3Ha-
HUSMHU U OIBITOM, B TMPE3CHTAIIUU PE3YIlhb-
TaTOB Pa0OTHI KOMAH/IbI

Baaneer:

- HABBIKAMU DPACHPEIEICHUs U Pa3rpaHHu-
YEHHUs POJIE B KOMAaHJIE B IIPOLECCE pa3-
pabOTKH MIPOCKTA,

- HaBbIKaMHU, HEOOXOUMBIMU JJI Y4aCTHUs
B pa3paboOTKe MPOEKTa, OMPECIIEHUU ero
KOHEYHOW LIEJIH, ONMUPasiCh Ha JAECHCTBYIO-
1€ MPABOBbIE HOPMBI.

OIIK-3

3HaTh:

- CYIIHOCTb, (POPMBI U METO/BI OPraHU3a-
MU Y9€OHON ¥ BOCIIUTATEIILHON JIeATEIb-
HOCTH;

- COBPEMEHHbBIE TEXHOJOTMU OpraHu3aliu
COBMECTHOH M UHIUBUIYaJIbHON yueOHOU
¥ BOCITUTATEIbHOM JCITEIHHOCTH, B TOM
YHClie B YCIOBHIX HHKIIO3UBHOTO 00pa3o-
BaTEJILHOTO MPOLECCa;

- OCHOBBI NICUXOJUArHOCTUKH U OCHOBHBIC
MPU3HAKU OTKJIOHEHUS B PA3BUTUU JICTEH.

3Haer:

- BHYTPEHHIOIO (KOpPIOpPATHUBHYIO) Opra-
HU3AIUIO YIIPABIICHUS MPOCKTaAMU;

- OCHOBHBIC CTAJIMH Pa3pabdOTKU MPOCKTA.

Ymersn:

- COOTHOCHUTbH TpeOoBaHus (eaepanbHbIX
00pa3oBaTeNbHBIX CTAH/IAPTOB C UH/IUBU-
IyaabHBIMU 00pa3oBaTeNbHBIMU NOTPEO-
HOCTSIMHU 00Y4YarOLINXCS;

- OPraHMU30BaTh COBMECTHYIO YUEOHYIO U
BOCIIUTATENbHYIO AESATEIbHOCTD;

- pa3pabaThiBaTh M PEaJM30BHIBATH WHJIH-
BUJyaJlbHble 00pa3oBaTelibHbIE MapHIpy-
ThI, UHJAWBUIYAIbHBIE MPOTPAMMBI Pa3BH-
TUS U WHAMBUIYaTbHO-OPUEHTHPOBAHHBIE
o0Opa3oBaTeNbHbIE MPOTPAMMBI C YYETOM
JIMYHOCTHBIX U BO3PACTHBIX OCOOCHHOCTEH
00yJaronmxcst

Ymeer:

- OCYIISCTBIIATH IIAHWUPOBAHUE U PEau-
3aIMI0 MEPOTIPUSITUI MMPOEKTA,

- OCYIIECTBJISATh TPOCKTHYIO JICATEIb-
HOCTb C Y4Y€TOM JIMYHOCTHBIX M BO3pac-
THBIX 0COOCHHOCTEN 00YyJaronuXxcsl.

Baanern:

- METOJJaMHU OpTaHU3allui COBMECTHOU U
WH/IMBUYaJIbHOW yueOHOM 1 BocmuTa-
TEIBLHOU JICSATEIIFHOCTH;

- METOJAaMH BBISBJICHUS JeTel ¢ 0OCOOBIMU
o0pa3oBaTeNbHBIMU TOTPEOHOCTAMU

Baaneer:

- HaBBIKAMHM OCYIIECTBICHUsS 3((PeKTrB-
HOM BHYTPEHHEH IPOEKTHOU JEeATEIbHO-
CTHB OpTaHU3allNH;

- HaBbIKaMU pabOTHI 1O O0(QOPMIICHHIO J10-
KyYMEHTallUl 10 pe3yJabTaTaM pelIeHUs
KOHKPETHBIX 337a4u IPOEKTA.




Il. COAEP’KAHUE U OBBEM JIUCHUIITINHBI

€ YKa3aHHeM KOJHUYeCTBA YaCOB, BbI/IeJ€HHBIX HA KOHTAKTHYIO padoTy 00y4alomuxcst
¢ mpenoaaBareseM (M0 BUAAM Y4eOHBIX 3aHATHII) H HA CAMOCTOSAITEILHYIO PadoTy
Ouynas ¢popma o0yueHnust

N HanmeHoBaHMe pa3jae/ioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/m JIK 113 JIb pao.
Pa3nen 1. Merogonoruueckue u opra- 40 10 20 10
HU3AIMOHHBIC OCHOBHI YIIPABJICHUS
IPOCKTOM
1 | Tema 1. BBenenue B ynpaBieHHe IIPO- 8 2 4 2
extamu. OCHOBHBIC TEPMUHBI M TIOHS-
THUS
2 | Tema 2. OpraHu3alnMoHHas CTPYKTypa 8 2 4 2
IPOEKTA
3 | Tema 3. MeHemkep U KOMaH/1a IPOCK- 12 2 8 2
Ta
4 | Tema 4. Buyrpensss (KopnopaTHBHAas) 12 4 4 4
OpraHu3alysl ynpaBJIeHUs TPOCKTaMU
Paspean 2. [lnanupoBanue u peanusa- 32 8 16 8
IS IPOEKTA
5 | Tema 5. Cranuu pa3paboTKH MPOEKTa 8 2 4 2
6 | Tema 6. [lnanupoBaHue U peanu3anus 12 4 4 4
MEPONPUATHIA TPOSKTA
7 | Tema 7. BHeapeHnue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKasi N0020MoseKa
HUTOT'O: 72 18 36 18
O4Ho-3204Hasi popMa 00yUeHuUs1
N HaumeHoBaHue pa3jiesioB U TeM Bcero AYAHTOPHEI 3AHATHS Cam.
n/n JIK 113 Jb pao.
Pa3pnen 1. Merogonoruueckue u opra- 36 4 2 30
HU3AI[MOHHBIE OCHOBHI YIIPABICHUS
IPOEKTOM
1 | Tema 1. BBenenue B ynpaBieHHe po- 6 2 4
extamMi. OCHOBHBIE TEPMHUHBI U TIOHS-
THUS
2 | Tema 2. OpraHu3alnMoHHas CTPYKTypa 6 2 4
IPOCKTA
3 | Tema 3. MeHemxep 1 KOMaH/1a POEK- 12 12
Ta
4 | Tema 4. BuytpeHssist (KopropaTHUBHAs) 12 2 10
OpraHu3aIysl yIpaBJIeHUs TPOCKTaMU
Pa3nen 2. [InanupoBanue u peainsa- 36 2 34

ous IIpOCKTa




5 | Tema 5. Craguu pa3paOOTKH MPOEKTA 8 2 10
6 | Tema 6. [lnanupoBaHue U peanu3anus 12 12
MEPONPUSITHIA TPOSKTA
7 | Tema 7. Bueapenue npoekra 12 12
3auem
Hmoeo 3a 6 mpumecmp 72 4 4 64
8 M. Y. NPAKMU4eCKasi N0020MosKa
HUTOI'O: 72 4 4 64

3aouHas popma 00ydeHnus (He peau3yercs)

I11. OIEHOYHBIE MATEPHAJIBI JJISI IPOBEJAEHWS TEKYIIIENA U

MNPOMEXKYTOUHOM ATTECTAIIMMOBYYAIOLIUXCA MO JUCHUILIUHE

Tekymias arrectanusi NpoBOAUTCS B (PopmMe KOHTPOJBbHOM paboThl (B TECTOBOMA

dbopwme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

3apanmne Nel BeibepuTe HECKOIBKO BapUAHTOB MPABUIIBHOTO OTBETA!
IMoaTBepaAUTE NPABHIBHOCTD CY/KACHMIA:

a) MPOEKT — TOJIbKO BHEAPEHNE NHHOBALIUIA

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TeKyIIeH JAesTeTbHOCTH

B) IPOEKT — ATO PELICHUE MPOOJIEM C YUETOM UMEIOIIUXCS BOZMOXKHOCTEM

) MPOEKT - 3TO YIPaABIIEMOE MEHEIHKEPOM I1IEJICHANPABICHHOE U3MEHEHHUE UCXO-

HOT'O COCTOSIHUSI HEKOTOPOU CUCTEMBI, CB3aHHOE C 3aTpaTaMu BPEMEHH U PECYPCOB

Ta

3ananue Ne 2 BeiGepute 01vH BapuaHT MPaBHWIBHOTO OTBETA:
IIpu3Hak npaBoBOro odecnevYeHns: XapaKTepu3yer:
a) oopMIIEHHE UHTEPECOB U PETYJIMPOBAHNE OTHOIICHUIN BCEX YYACTHUKOB MPOCK-

0) criennuUecKyro IJisl MPOEKTa OPTaHU3AIUIO €TO CTPYKTYPhI
B) HaJIMYME HOBU3HBI (HEMIOBTOPUMOCTH) COCTABJISIOIIMX YacTel MPOEKTa W Haju-

Yue HOBU3HBI (HEMOBTOPUMOCTH) BCETO MPOEKTA B I[EJIOM

I') OrpAaHUYEHUS, HAKJIa/IbIBAEMbIE HA MEPHOJI BPEMEHHU, HEOOXOIUMBIN I peanu-

3al0u CaMoOro

3apanme Ne 3 BeiOepute 0iMH BapuaHT NPaBUIILHOTO OTBETA!

YT0 He OTHOCHUTCSI K OCHOBHBIM NpHU3HaKaM «Macmrada npoexkra»?
a) pa3Mep caMoro mpoeKTa

0) KOJIMYECTBO €r0 YYaCTHUKOB

B) IPOJOJDKUTENBHOCTD MIEPUO/IA OCYILIECTBIIEHUS TPOEKTA

I') CTENEHb €T0 BIUSHUS Ha OKPYKAIOUIUI MUP

3ananune Ne 4 BeiOGepute olvH BapuaHT MPABUIHHOTO OTBETA:
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OcHoBanue kinaccupukanuu "Tun npoekra' o3Havaer:
a) KJIacCU(PUKAIIMIO 110 CI0KHOCTH

0) kaccuduKaIuio M0 OCHOBHBIM chepaM JIeITeIIbHOCTH
B) KJIacCH(HKAIMIO TIO XapaKTepy MPeIMeTHON 00IacTH

T') KJIaCCU(PUKAIIMIO IO MPOIOJDKUTEIIEHOCTH MTepHoia

3aganue Ne 5 BriGepure HECKOJIBKO BApUAHTOB IIPABUIIBHBIX OTBETOB:
JKOHOMHYECKHe (PAKTOPHI BJUSIHUS HA MPOEKT — ITO:

a) Tapu(bl U HAJIOTU

0) ypOBEHb LICH

B) MOJIEPKKA MPOEKTa MPABUTEIHCTBOM

T') pa3BUTOCTh PHIHOYHON MHPPACTPYKTYpPHI

3aganmne Ne 6 BeiOepuTe HECKOIBKO BAPHAHTOB IPABHIIBHBIX OTBETOB:
Hoautuyeckue GakTOpbl BJAUSIHUSA HA MPOEKT:

a) OJINTUYECKast CTaOUIILHOCTD

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb MH(MIIAIHNH U CTAOUIBHOCTD BaJIFOTHI

I') YCIIOBHS M YPOBCHbB JKH3HU

3aganme Ne 7 BeiOepute 0JlMH BapuaHT NPAaBUIIBHOTO OTBETA!
Cdepa undpacrpykrypsl He popMuUpyer:

a) MH)KEHEpHOE 00ecrieueHune

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYkAIOLIEH CpeIbl

r) “H(pOopMaMOHHOE 0OecTieueHHe

3ananue Ne 8 BriObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
da3a peaqu3annu NPOEKTA BKJIIOYAET:

a) orepaTUBHOE IJIAHUPOBAHUE PaOOT

0) KOOpIUHAIINIO padOT

B) CTPYKTYPHOE IUTAaHUPOBaHUE padOT

T') IPOEKTHYIO pa3paboTKy

3apanmne Ne 9 BriOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!
B (pyHKIIMOHAIBLHON CTPYKTYpPE KOOPAMHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICJICHHBIMU TOJIBKO Ha MPOEKT
B) YIIPaBJISIET BCEMH pPECypCcamu

r) oOecreynBaeT LEeJIeBOe NCIIOIB30BaHUE PECYPCOB

3ananue Ne 10 BriGepute oquH BapraHT MPaBUIBHOTO OTBETA!
IIpoexkTHAs CTPYKTYpa UCNOJIb3YyeTCsl, KOTA...



a) peanu3yercs OJAMH OYEeHb KPYIHBIM MPOEKT, TPEOYIOUMl MHOTO BPEMEHHU U pe-

CypcOB

MH

0) Bce pecypchl HEOOXOUMO pa3/IeNuTh TOJBKO MEXKIY MPUOPUTETHBIMU MPOEKTa-

B) ACATCIbHOCTD OpraHu3alu pCaJIu3yCTCs B OCHOBHOM 4YCPC3 IIPOCKTHI
F) PCATNIYIOTCA KOMIINICKCHAS ITPpOrpaMma, COCToAIasa U3 HCCKOJIBKUX ITPOCKTOB

3amanue Ne 11 Bribepute HECKOIBKO BApUAHTOB MPABUIILHOTO OTBETA!
IoaTBepauTe NPaBWIbHOCTD CYK/ICHUM:
a) B (YHKIIMOHAIBHOW ¥ MaTPUYHON CTPYKTYype MEHEIDKEP MPOCKTa BIUSET Ha WC-

MIOJTHUTEJIEH TPOCKTA YEPE3 PYKOBOJIUTENSI OpraHU3alUU

0) B MPOEKTHOM CTPYKTYype PYKOBOAUTEND MPOEKTA BIUSIET HA UCIIOJHUTENIECH HEMo-

CPEICTBEHHO

B) B (DYHKIIMOHAJILHOW CTPYKTYpE BCE PECYPCHI M MEPCOHAT HAXOMASTCS B pacrops-

XKEHUU QYHKIUOHATBHBIX PYKOBOIUTEICH

') B IPOEKTHOM CTPYKTYpE PYKOBOJUTENb PACHIOPSIKACTCS pecypcamu uepes PpyHk-

MHUOHAJIbHBIX pYKOBO,Z[HTeJIeﬁ

3aganue Ne 12 Bribepute HECKOIBKO BapUaHTOB MPABUIIBHOTO OTBETA:
Y4yacTHUKM IPOEKTA — I3TO

a) pyKOBOJCTBO MPEAIPHUITHS

0) OKpY’>KEHHE MPOEKTA

B) KOMaH a MpoeKTa

T') pecypchbl IpOeKTa

3apanme Ne 13 BriGepute oquH BapyaHT NPaBUIIBHOTO OTBETA:
I'1aBHBIA YYaCTHUK B YIIPABJIEHUH IPOCKTOM:

a) pyKOBOAMTEIb OpraHU3aluu

0) 3aKa3unK

B) MEHEKEP MPOEKTa

I') UHBECTOD

3ananue Ne 14 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
BoiOepure aBa HamOosee 3QPeKTHBHBIX pblyara (POPMHPOBAHUS KOMAaH/bI

NMpoeKTa:

a) MOTUBAIIMS

0) npeojoyieHre KOH(MIUKTOB

B) pacnpe/eieHe OTBETCTBEHHOCTH
') KOM(QOpPTHBIE YCIOBUS TpyAa

3ananue Ne 15 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMu QyHKUMSIMHM MEHeEIKePa MPOEKTA SIBJISIOTCH:

a) yIpaBJICHUE KOHTpPaKTaMu

0) mpeaMeTHast 00J1aCTh



B) YIIPaBJIEHUE CTOMMOCTBIO

I') yIpaBJeHUE TPYJOBBIMU PECypCcaMu
1) YIPaBJIEHUE IJIUTEIbHOCTBIO IPOEKTA
K) yIpaBJIeHUE KaueCTBOM

3ananme Ne 16 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
OnTumMabHBIA CPOK Pad0THI KOMaHAbI IPOEKTA:
a)lromr ©0)2roma B)3roma r)0,5rona

3apanme Ne 17 BoiOepuTe HECKOJIBKO BApUAHTOB MTPaBUIILHOIO OTBETA:
K ¢akrTopam ycnemnocTu padboTbl KOMaH/IbI HE OTHOCST:

a) CaMOCTOSITEILHOCTh ACHCTBUN YJICHOB KOMAH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJICHAMH KOMaH/IbI

B) BHYTpEHHEE pa3JieJicHue Tpyaa

I') pelIeHre Bcex npodieM o0IUMU YCUITHSIMU

3ananme Ne 18 BriGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/bl, KAK MPAaBUJI0, HE UCIOJIb3YeT CTWIb PadOThI:
a) MuOepasbHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

') BCE CTUJIU

3apanme Ne 19 BriGepute oquH BapuaHT NpaBUIIBHOTO OTBETA!
IIpoexTHasi TEXHOJIOTHS B KOMIIAHMU BHEJAPSIETCS] HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIBHBIX JOKYMEHTOB

B) 0OIIIEPOCCUICKIX HOPM M HOPMATHUBOB

T') HEe TpeOyeT peryIupyINX TOKyMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryJupymomasi cucreMa ynpabJeHusl MPoeK-
TAMM COCTOUT M3:

(IPOIOKHUTE CITUCOK)

a) BHEIIHUE IOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

3ananue Ne 21 BriGepute HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPABJI€HHH NIPOEKTOM CTPOUTCSH HA OCHOBE:
a) CTPYKTYPHOH MOJIEH MPOEKTa

0) GyHKIIMOHATEHBIM 00S3aHHOCTSIM



B) 00513aHHOCTSIM I10 peau3aIluy MPOCKTa
I') IPEOI0ICHUIO KOH(MDIMKTOB B KOMaH/Ie

3ananme Ne 22 BoiGepute oquH BapyaHT MPABUIIBHOTO OTBETA!
NuauuuaTop nmpoexkTa BhINOJHSET Caeayinne QyHKuum:

a) MPUHUMAET pPElIeHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellieHuEe O HA3HAYECHUU MEHEKepa MPOoeKTa

B) MpejyIaracT Ui MPOSKTa WM MIPOJABUTACT UACH JPYTHX JIHIL
T') BHOCUT U3MEHEHHUS B IIJIaH MTPOCKTA

3apanme Ne 23. K o0bexTam ynpaBJieHUsI IPOEKTAMM OTHOCUTCS:
(IPOIOIKUTE CITUCOK)
a) MPOAYKT MPOEKTA

0) pecypchl
B) OKPY>KEHHUE IIPOCKTa

HpOMC}KYTO‘IHaSI aTTeCcranus 06yqa101u14xc51 OCYHICCTBIIACTCA B (bopMe 3a4€Ta C
HCIIOJIBb30BAHUCM CIICAYIOMIUX OLICHOYHBIX MATCPUAJIOB: IICPCUCHDb BOIIPOCOB K 3a4CTYy.

Bomnpockl k 3a4ery
(4cemecTp,0unasi popma o0yueHHs)

1. Onpenenenne npoekra. OCHOBHBIE MOAXO0/IbI K TOHUMAHUIO MTPOEKTA

2. OCHOBHBIE ITPU3HAKHU MPOEKTA

3. Tumbel ¥ BUABI TPOSKTOB

4. OKkpyXeHHE MPOEKTa

5. Y4aCTHHUKH POEKTa

6.1loHsITHE KUZHEHHOTO LIUKJIA IPOEKTA

7. da3bl )KU3HEHHOTO LIMKJIA IPOEKTA, UX COJIEPKAHUE U MOCIIEI0BATEIBHOCTD

8. YmpaBiieHHe NpOeKTaMU Kak BUJ JAESITEIbHOCTH

9. ®yHKIIMOHATbHAA U MAaTPUYHAS CTPYKTYPHI TPOEKTOB

10. [IpoekTHas, AMBU3NOHAIbHAS, CETEBAsA CTPYKTYPhI

11. IlpeumymiecTBa U HEAOCTATKM OCHOBHBIX TUIIOB OPTaHU3ALMOHHBIX CTPYKTYP,
12. BbIOOp CTPYKTYpBl YIPaBIEHUS MPOEKTOM

13. Ponb, 3amaun v PyHKIIMU MEHEIKepa MpoeKTa

14. TlonsaTHe «KOMaHa MPOCKTay», MPUHITUIILI €€ (POPMUPOBAHUS

15. OcHOBHBIE ATAIBI JKU3HEHHOT'O IIMKJIa KOMAaH/IbI

16. @yHKIIMM y4aCTHUKOB KOMaHbI IPOEKTA

17. BzaumoeiicTBre MPOEKTHHIX U (PYHKIIMOHAIBHBIX pykoBoauTenei. KondaukTs
18. [ToHATHE KOPHIOPATUBHOM CUCTEMBI YIIPABIEHUS MMPOECKTaMU

19. Perynupyromiasi cuctema ynpaBjieHUs] IPOEKTaAMHU
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20. CyOBeKThl KOPIOPATUBHOM CUCTEMBI yrpaBieHus npoektamu. [lonstue
POAUTENBCKOW OPTaHU3ALINT

21. OOBEKTHI KOPIIOPATUBHON CUCTEMBI YIIPABJICHUS IPOEKTAMHU, pa3/ieJICHUE
YOPABISIONINX (PYHKIIHIHA

22. TpeOoBaHUS K CO3/IaHUIO KOMaH/IbI U (hopManu3aius ee AesTeNbHOCTU
23. MoTtuBanusi y4aCTHUKOB IPOEKTHOM AEATEIbHOCTH.

24. Metoibl pabOThl KOMaH/IbI POEKTA

25. IIpoekTHslii o¢uc

26. Uaunmanus (HadajdabHAs WK OPEIUHBECTUIIMOHHAS CTa S

27. CylHOCTh MJIAHUPOBAHUS, €r0 3TAMbl, CUCTEMA TIIaHOB

28. Opranuszanus BbIIIOJIHEHUS IPOEKTA, aHAIU3

29. YnpaBneHue u3MEHEHUAMH, CTAAUS 3aBEPLICHUS IPOEKTA

30. [InanupoBanue oobeMa paboT. CTPYKTYpHBIN IJIaH NPOEKTA.

31. IIponieccHbIN IJ1aH MTPOEKTA

32. IInanupoBaHne BPEMEHHU B IIPOEKTE

33. IInanupoBaHue U yNPaBICHUE PECYPCAMHU ITPOCKTA.

34. IInanupoBaHue U yNPABIECHUE CTOUMMOCTBIO IIPOEKTA

35. Crparernueckoe ynpaBlICeHHUE, TIOHATUE, BUIBI

36. KopriopaTuBHOE CTpAaTETUYECKOE YIIPABICHUE

37.TexHonorus BHEAPEHUS MTPOEKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV.INIEPEYEHbD JIUTEPATYPbI, HEOBXOJUMOM JIJIS
OCBOEHUA INCIHHUIIJINHBI

4.1. OcHoBHAsI JIUTEPATYypa

1. BenmukanoBa, C. C. OCHOBBI POEKTHOMN NEATEILHOCTH : KypC JISKIIUH : yaeOHOe
nocobwue : [12+] / C. C. BenukanoBa. — Mocksa :/lupekr-Menua, 2022. — 316 c. : ui.,
CXEM., TalJI. — Pexxum JOCTyTa: 1o MOJIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=693220 (nara obpamenus: 15.08.2023). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 27IeKTPOHHBIH.

2. Kucenes, A. A. Yopasnenue npoektamu : yueOHuk : [16+] / A. A. Kucenes. —
Mocksa :/{upexkr-Menua, 2023. — 460 c. : un., Tabin. — Pexxum octyna: 1mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaiienus:
16.08.2023). — bwubmuorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIN.

4.2. lonoJiHUTEIbHAS JIUTEpPaTypa
1. Yopasnenue npoektamu : (QpyHIaMEHTaldbHBIM Kypc : yueOHuk : [16+] / A. B.
Anemun, B. M. AnbminH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anbmuna, O. H.
Wnbunoi. — Mocksa : U3garensckuii oM Briciiei mkoisl 3xoHomuku, 2022. — 800 c. :
ui., Ta0. — (YueOuuku Briciieit 1Koibl SKOHOMUKH). — PesxuM JocTyma: 1mo moAmmucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaiieHus:
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18.08.2023). — Bubmnuorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TeKcT : 3JIeKTPOHHBIH.

V.IIEPEYEHb PECYPCOB HH®OPMAIINOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXO/INUMBbIX JIJIS1
OCBOEHMHA JUCHUITVINHBI

Ne Ccblika Ha HaumenoBanue pa3padoTku

— . . HocTynHocTh
UH(GOPMALMOHHBIN pecypc B JJIEKTPOHHOM (popme

1. https://minfin.gov.ru/ Caiit MunucrepcTBa GpuHaH-

coB Poccuiickoii ®denepanun CBoOozHbIit 1oCTyN

2. https://rosstat.gov.ru/ Caiit ®enepanbHOU CITYKOBI
rocy1apcTBeHHOU CTaTHCTUKK | CBOOOTHBIN JOCTYII
Poccwuiickoit @eneparnuu

VI.COBPEMEHHBIE IIPO®ECCHUOHAJIBHBIE BA3bl JTAHHBbIX
N UTHOOPMAILIMOHHBIECIIPABOYHBIE CUCTEMbI

Perucrpanus uepes n0060ii yHUBEpCH-
TETCKUM KOMITBIOTED.

B nanpHelimem npenocTaBisieTcss HEOr-
PaHUYECHHBIN UHAMBHUAYAJIbHBIA TIOCTYI
13 JII000H TOYKH, B KOTOPOH MMEETCS
JIOCTYII K ceTn MHTepHeT

DNeKTPOHHO-

www.biblioclub.ru OubuoTeuHast
L - ' cuctema (3bC)
YHuBepcurerckas 6uo-

JINOTEKa OHJIalH

Poccutickuit uadopmariu-
OHHBIN MOpTa B 00nacTu
HayKH, TEXHOJIOTUH, Me-
JTUIIMHBI 1 00pa30BaHus

2. | www.elibrary.ru CB0OOIHBII AOCTYI

VIl. JUOEH3UMOHHOE U CBOBO/JIHO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIHEYEHHUE

[Tpu peannzanuu y4eOHON AUCIUIUIMHBI IPUMEHSAETCS CIEAyIOUIee JTUIEH3MOHHOE
Y CBOOOJIHO pacrpoCTpaHsieMoe MPOrpaMMHOE 00eCTIeueHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbubritmoc 2007;
- Kaspersky Endpoint Security 10 gis Windows;
- Undopmanmonno-npaBoBoe obecneuenue «I"APAHT».

ViIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUS],
HEOBXO/MUMBLIE UIAA OCYIHECTBJIEHUA OBPA3OBATEJIBHOI'O
NPOLHECCA 11O AMCIUIIJIMHE
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VYueOHbIC 3aHITHS MPOBOAATCS B AyJUTOPUAX, YKOMIUIEKTOBAHHBIX CIIEIIUATN3UPO-
BaHHOW MeOeIbIo, B TOM YHCIIEe CTAllMOHAPHBIMU I MMEPEHOCHBIMUA TEXHUYECKHUMH CPEJI-
cTBaMu 00y4eHUs (MMPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocrosiTenbHas paboTa MPOBOAUTCS B KaOMHETaX, OCHAIEHHBIX KOMITbIOTEPHOU

TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «VHTepHeT» u obecrieueHueM J10CTymna
B DJICKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENIbHYIO CpEly YHUBEPCUTETA.
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