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|. OPTAHU3AIIMOHHO-METO/IMYECKUI PA3JIEI

Heab u3yyeHusi TUCUMILIUHBI: (GOPMHUPOBAHUE Y OOYUYAIOMIMXCS KOMIETEHITUH,
MO3BOJISIFOIIMX UM YCIICIIHO MPUMEHSITH 3HAHUS, HABBIKM U YMEHHUS B 00J1aCTU UCIIOIh30Ba-
HHSI COBPEMEHHBIX TEXHOJIOTUM YIPABJICHUS MPOEKTAMU, & TAKXKE 3HAKOMCTBO C MPUHIIU-
MIaMH UCTIOIB30BaHMSI IPOSKTHOTO YIIPABJIEHUS B 337ja4aX CBOeH Oyayiei mpogeccuoHab-
HOHU JEeATECIbHOCTH.

3amauu u3ydyeHusl JUCIHILIUHBI:

- o0ecrieueHrne KOMIUIEKCHOTO T0/IX0/1a K SKOHOMUYECKHM TIPOo0JIeMaM yIpaBIICHUS
IIOJICOTOBKOM M pean3anyeli HHBECTHIIMOHHBIX MPOCKTOB;

- 3¢(heKTUBHOE UCIOJIb30BaHUE HHBECTHIIMOHHBIX PECYPCOB, IPOU3BOJICTBEHHOTO U
WHHOBAIMOHHOTO MOTEHIIMAJIa OPraHU3allMOHHOM CHCTEMBI Ha Pa3HBIX dTanax peaan3alun
MHBECTUIIMOHHBIX IIPOCKTOB;

- 3¢(heKTUBHOE YCBOEHHE OCOOSHHOCTEH COo/iepyKaHMsI PadOT, BHITIOIHAECMBIX MEHEIKe-
paMH IIPOCKTOB B OpraHM3aIlMH, HA OCHOBE 3HAHHWI MHOT00OPa3Hs IMPOIECCOB U METOMIOB IS
TIPUHATHS YIIPABJICHYCCKHIX PEIICHHH.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON
yactu 6710ka b1. lucuumnunsl (Moayn).

IlnaHupyembie pe3yJbTAThl 00YUCHUS MO TUCHUILINHE:

Kon IInanupyembie pe3yJbTaThl 00y4eHUS
KOMITETeHIH I/IH)II/IKQITOI)LI JOCTHIKCHHUH KOMIICTCHIIUH 110 AMCIHILTHHE

YK-1 3HaTh: 3Haer:
- METOAbI KPUTHYECKOTO aHAIN3a U - OPraHU3alUOHHYIO CTPYKTYPY IPOEKTA.
OLIEHKH COBPEMEHHBIX HayUHBIX JOCTIKE-
HUM;
- OCHOBHbIE MPUHIIUITBI KPUTUYECKOTO aHa-
au3a.
Ymers: Ymeer:
- aHaJIM3UPOBATh MPOOJIEMHYIO CUTyalUIo | - pa3paldaThiBaTh OPraHU3aLMOHHYIO

KaK CHCTEMY, BBISBIISIS €€ COCTABISIOIIMUE U | CTPYKTYpPY IIPOEKTA.
CBSI3U MEXIY HUMHU;

- OCYILECTBJIATh NOMCK BapHaHTOB pellle-
HUS [TOCTABJIEHHOW MPOOJIEMHON CUTYyallUU
Ha OCHOBE JIOCTYITHBIX HCTOYHUKOB HH(pOP-
MaIuu;

- OTIpENIENATh B paMKax BHIOPAHHOTO aJIro-
pUTMa BOIIPOCHI (3a/1a4M ), OJIJIeKAIIIE
JabHEeHIel pa3paboTke.

Baagers: Baaneer:
- HaBBIKaMU Pa3pabOTKU CTPATETUH JAOCTH- | - MPUEMaMH pa3pabOTKU OpraHU3aI[MOH-
JKEHHS TTOCTABJICHHOM €U KaK MOCIeI0- HOUW CTPYKTYPBI TPOCKTA.

BAaTCJIbHOCTHU IIaroB, NpCABUASA PE3YJIbLTAT
KaXXJ10T0 U3 HUX U OIICHHBAs UX BIIMIHUC




Ha BHEIIIHEE OKPYKEHHE IIJIaHUPYEMOH Je-
ATEJIBHOCTU M Ha B3aUMOOTHOILICHUS
Y4aCTHUKOB 3TOM AESITEIbHOCTH.

YK-3 3HaTh: 3naer:
- IpaBWJIa KOMaHAHON PabOTHI; - pOJIb MEHE/IKepa U KOMaH/IbI IPOEKTA;
- HEOOXOIUMBIE YCIOBUS 11 P PEeKTUB- - IPUHIHUIIBI BHEAPEHUS MPOEKTA.
HOW KOMaHJHOU paOOTEHI.
YMeTh: YmMmeer:
- TUTAHUPOBATh KOMAaHJHYIO paboOTy, pac- | -BBISIBIATH POJb MEHEKEPA U KOMaH/IbI
NpeaesiTh TMOPYYECHHS U JCJIETHpPOBATh | MPOEKTA,
IMOJITHOMOYHS YJICHAM KOMAaH/IbI; - pa3pabaThIBaTh MPUHIUIIBI BHEAPEHUS
- OpraHu30BBIBaTh OOCYXKJIEHHWE pa3HBIX | MPOEKTa.
WAy 1 MHCHUM;
- PEBUJICTh PE3YIbTATHI (TIOCICICTBUS)
KaK JIMYHEIX, TaK U KOJUICKTHBHBIX JICH-
CTBHH.
Baaners. Baageet:
- OpraHu3alyeld U yInpaBJI€HHUEM KOMaH[- | - HAaBBIKAMU BBISBIICHUS POJIM MEHEIKEpa
HBIM B3aUMOJICCTBHEM B PEIICHUM TO- | U KOMAaHJbI IPOEKTa,;
CTaBJICHHBIX 1IEJIEH; - HaBBIKaMH pa3pabO0TKH MPUHIIMIIOB
- HaBBIKAMM CO3JaHUS KOMAHJbBI JUISl BbI- | BHEIPEHUS MPOCKTA.
MOJTHEHUS TPAKTUYECKUX 3a/1a4;
- HaBBIKAMH Pa3pabOTKH CTpaTerv KO-
MaHJTHO# paboTHI;
- HaBBIKAMU TIPEOJIOJICHHS] BOZHUKAIOIIUX B
KOMaHJIe pa3HOIJIacuid, ClIOPOB U KOH-
(IUKTOB Ha OCHOBE y4Ye€Ta HHTEPECOB BCEX
CTOPOH.
YK-6 3HaTh: 3Haer:

- 0COOEHHOCTH MTPUHATHUS U Pealn3aluu op-
TFaHU3alMOHHBIX, B TOM YUCJIE yIIPaBJICHYE-
CKHX PEILECHHU;

- TEOPETUKO-METOA0JIOTMYECKHE OCHOBBI
CaMOPAa3BUTHUs, CaMOPEAIN3aLUU; HAIIPaB-
JIEHUS UCIIOJIb30BaHUs TBOPYECKOTO T10-
TeHIMajga COOCTBEHHOM NesITeIbHOCTH;

- BHyTPEHHIOIO (KOPIIOPAaTUBHYIO) OpraHu-
3alMI0 YIIPABJIEHUS IPOEKTaMU;
- CTauu pa3pabOTKH MPOEKTA.

YMeTh:

- ONpeNeNnaTh MPHOPHUTETHI Mpodeccuo-
HAJILHOU JCATENHLHOCTH M CIIOCOOBI €€ Co-
BEPIICHCTBOBAHUS HA OCHOBE CAMOOLICHKHU;
- pa3pabaThIBaTh, KOHTPOJIUPOBATH, OIEHHU-
BaTh U MCCIEA0BATh KOMIIOHEHTHI Mpodec-
CHOHAITLHOM JESITEIIHFHOCTH,

- INTAHUPOBATh CAMOCTOSITEIIbHYIO JIes-
TEITHLHOCTh B PEIICHUH MPOGECCHOHATHHBIX
3ajad4.

Ymeer:

- OCYIIECTBIIATH BHYTPEHHIOI (KOpHopa-
THUBHYIO) OPTaHU3alIMIO YIIPABIEHUS IPO-
eKTaMHu,

- OCYIIECTBJISATH TUIAHUPOBAHUE U PEATH-
3aIMI0 MEPONPUATHI MPOEKTA.

Baaners:

- HaBBIKAMH ormpeaencHus 3¢G(HEeKTUBHOTO
HaIpaBJIeHUs IEUCTBUH B 00sacTu mpodec-
CHUOHAJILHOM JeSITeIbHOCTH;

Baaneer:

- HaBBIKAMU OCYILECTBIICHUS BHYTPEH-
HIOIO (KOPIIOPaTUBHYIO) OpTraHU3AIHIO
yIpaBJ€eHHUs] IPOECKTaMH,




- HaBBIKAMU TUIAHUPOBAHUS COOCTBEHHOM
npo¢eCCUOHATILHOM 1€ TEIbHOCTH.

- HaBBIKaMU OCYIIECTBIICHUS TUTAHUPOBA-
HUS U pean3alii MEpONPUSTUI POEKTa.

OIIK-4

3HaTh:

- IPUHITUIIBI pa3pabOTKH M MPOBEACHUS XY-
JI0’KECTBEHHO-TBOPYECKUX MEPOIPHUATHH,
Mpe3eHTalNi, HTHCTAJUISALNN;

- IpUEMbl U METOJIbl y4acTHUsl B XyHOXKe-
CTBEHHBIX BBICTABKax, KOHKypcax, (ecTu-
BaJIAX,

- METO/IbI OIICHKH Ka4eCTBa U PE3yJIbTaTHUB-
HOCTH TPOBEACHUS XYJI0KECTBEHHO-TBOP-
YECKUX MEPONPHUATUH, MPE3CHTAINKN, WH-
CTAJJISITH M

3naer:
- IPUHLIMIIBI TUIAHUPOBAHUS U PeaIu3anus
MEPOIPUATHN ITPOEKTA.

YMeTh:

- OpraHu30BBIBaTh, IOBOJUTH XYIOXKE-
CTBCHHBIC BBICTaBKHM, KOHKYPCHI, (hecTu-
BaJu,

- pa3pabaThIBaTh U pean30BbIBATh XYy10-
YK€CTBEHHO-TBOPUYECKUE MEPOTIPUATHUSI,
MIPE3CHTAIINH, UHCTAJUISIUH, TIPOSIBIIATH
TBOPYECKYIO HHUIIMATHUBY.

Ywmeer:
- pa3pa6aTBIBaTB HpI/IHI_II/IHBI BHG,[[peHI/ISI
MIPOEKTA.

Baagers:

- CHOCOOHOCTBIO yUacCTBOBATh B Xy105KE-
CTBEHHBIX BBICTaBKaX, KOHKypcax, (pecTu-
BAJISIX;

Baaneert:
- HaBbIKaMU Pa3pabOTKU NPUHIUIIOB
BHEAPECHUS NMPOEKTA.

1. COAEP’ KAHUE U OBBEM JJUCHUIIJINHbI
€ YKa3aHHeM KOJMYeCTBA YaCOB, BblJIeJIEHHbIX HA KOHTAKTHYIO Pa00Ty 00y4aoniuxcsi
¢ nmpenoaasBartesieM (10 BUIaM Y4eOHBIX 3aHATHIA) M HA CAMOCTOATEIHLHYI0 PadoTy

Ounas ¢popma o0yueHust

HaumeHoBaHue pa3ie/ioB U TeM

Bcero

AyIMTOpHBIE 3aHATHS Cam.

JIK 113 Jb pao.

Pazgen 1.
TaHU3aIITMOHHBIC OCHOBBI ynpaBneHI/m
MIPOEKTOM

MeTOom0IOTHYECKHUE U op-

1 | Tema 1. BBenenue B ynpanieHue 13

IIPOCKTAMHU. OcHoBHbBIC TCPMUHBI U
IIOHATUA

2 | Tema 2. OpraHu3aluoHHas CTPYK- 13

Typa IpoeKTa

3 | Tema 3. Menemxep u KOMaHAa Mpo- 14

CKTa

4 | Tema 4. BuyTpeHHss (KOpopaTuB- 18

Hasl) OpraHu3anus yIpaBiIeHUs MPOoeK-
TaMH

4 2 12

Paspen 2. IlnanupoBanue u peanu-
3anMs IPOEKTa

5 | Tema 5. Cranuu pa3paOoTKH IPOEKTa

16




6 | Tema 6. IlnanupoBaHue u peaausa- 16 4 2 10
LMsI MEPONIPUSTUM MMPOEKTA

7 | Tema 7. BHenpenue npoekra 17,8 2 4 10
3auem
HUmoeo 3a 2 cemecmp 108 18 18 72
8 M. Y. NPAKMU4eCcKdasi NO020MOoBKa
HUTOI'O: 108 18 18 72

O4Ho-3204Hasi popMma 00yueHuUs1 (He peaiu3yercs)
3aouHas popma 00ydeHus (He pean3yercs)

I1l. OHEHOYHbIE MATEPHAJIbI /151 IPOBEJEHUA TEKYIIEWA 1
INPOMEXYTOYHOU ATTECTAIIUUA OBYYAIOIIIUXCA ITO JUCHUIIJIMHE

Tekymas arrecTanusi MPOBOIUTCS B (PopMe KOHTPOJIBHOH paboThl (B TECTOBOM
dbopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

3apanmne Nel BeibepuTe HECKOIBKO BapUAHTOB MPABUIIBHOTO OTBETA!

IMoaTBepaAUTE NPABHIBHOCTD CY/KACHMIA:

a) MPOEKT — TOJIbKO BHEAPEHUE HHHOBALIUIA

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKYIIEH AesTeTbHOCTH

B) IPOEKT — ATO PELICHUE MPOOJIEM C YUETOM UMEIOIIUXCS BOZMOXKHOCTEM

) MPOEKT - 3TO YNPaABIIEMOE MEHEIKEPOM LIEJICHANPABIEHHOE U3MEHEHUE UCXO/I-
HOT'O COCTOSIHUSI HEKOTOPOW CUCTEMBI, CBSI3aHHOE C 3aTpaTaMy BPEMEHU U PECYPCOB

3ananue Ne 2 BeiGepute o/lvH BapuaHT MPaBHWIHLHOTO OTBETA:

IIpu3sHak npaBoBOro odecneyeHus: XapakTepusyer:

a) o(popMIIEHHE UHTEPECOB U PETYJIUPOBAHUE OTHOLLIEHUI BCEX YYACTHUKOB MTPOEKTa

0) crienuuUecKyro IJisi MPOEKTa OPTAHU3AIUIO €TO CTPYKTYPhI

B) HaJM4YUE HOBU3HBI (HETIOBTOPUMOCTH ) COCTABJISIONINX YAaCTEH MPOCKTA U HATTUIUE
HOBHU3HBI (HEMOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

I') OFpaHUYEHUs, HAKJIaJbIBAEMbIE Ha MEPUOJ BPEMEHHU, HEOOXOAUMBIH 1JIs1 peann3a-
LU CaMOTO

3apanme Ne 3 BeiOepute 0JIMH BapuaHT NPABUIILHOTO OTBETA:

YT0 He OTHOCHUTCSI K OCHOBHBIM NpHU3HaKaM «Macmrada npoexkra»?
a) pa3Mep caMoro npoeKTa

0) KOJIMYECTBO €r0 yYaCTHUKOB

B) IPOJOJDKUTENBHOCTD IIEPUO/IA OCYILIECTBIEHUS TPOEKTA

I') CTENEHb €T0 BIUSHUS Ha OKPY>KAIOLIUI MUP

3ananune Ne 4 BeiOGepute o/lvH BapuaHT MPABUILHOTO OTBETA:
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OcHoBanme kiaaccupukanum "Tun npoexkra' o3Havaer:
a) KIaCCU(PUKAIIHIO TIO CJIOKHOCTH

0) KIaccU(pUKAIUIO IO OCHOBHBIM cepaM AesITeIbHOCTU
B) KJIaCCU(DHUKAITHIO TI0 XapaKTepy MPeIMETHON 00IacTH

T') KJIacCU(UKALIUIO MO MPOIOJKUTEIILHOCTH MIEpHOa

3aganue Ne 5 BriGepute HECKOJIBKO BapHAHTOB IPABHIIbHBIX OTBETOB:
IKOHOMHYECKHE (PAaKTOPBI BJMSAHUSA HA MPOEKT — 3TO:

a) Tapudbl U HAJIOTH

0) ypoBEHb 1ICH

B) MOJACPKKA MPOEKTA MPABUTEIBCTBOM

I') Pa3BUTOCTh PHIHOUYHOM MH(PPACTPYKTYpHI

3aganmne Ne 6 BeiOepure HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
[onuTn4yeckne GpaKkTOPbI BIUSTHUS HA IPOEKT:

a) MOJUTUYECKasi CTAOMIIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb MH(IISIIIUU U CTAOUIIBHOCTD BAJIFOTHI

T') YCJIOBHS U YPOBEHb )KU3HU

3aganue Ne 7 BeiOepure oIiH BapHaHT MPABIILHOTO OTBETA!
Cdepa undpacrpykrypsl He popmMupyer:

a) MHXEHEepHOE oOecrieueHue

B) TpeOOBaHUS K TPAHCTIOPTY

0) TpeOOBaHMS K OXpaHE OKPYkKAIOIIEH CpeIbl

r) nHQOpPMaAITMOHHOE OOECTICUCHHE

3apanmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
da3a peasu3aluu NPOEKTA BKJIKOYAET:

a) onepaTUBHOE IJIAHUPOBAHUE PAOOT

0) KoopauHaILNIO PadboT

B) CTPYKTYpHOE TUIAaHUPOBAHUE PadOT

I') MPOEKTHYIO pa3paboTKy

3ananme Ne 9 BriGepute o1vH BapuaHT MPaBHIILHOTO OTBETA:
B pyHKIMOHAIBLHOM CTPYKTYpPE KOOPAUHATOP NMPOEKTA:

a) HE pacropspKaeTcs pecypcamu

0) ynpaBisieT pecypcaMmH, BbIJICTICHHBIMUA TOJIBKO HA MPOEKT
B) yIIpaBJsieT BCEMU PECYypCcaMu

) o0ecreurBaeT 1eJIeBOe UCII0Ib30BaHUE PECYPCOB

3ananmne Ne 10 BriGepute oguH BapyaHT NpaBUIIBHOTO OTBETA!
IIpoexkTHas CTPYKTYpPA UCIOJIB3YETCS, KOI'AA. ..



a) peanusyeTcsi OTUH OYeHb KPYIHBINA MPOEKT, TPEOYIOMNH MHOTO BPEMEHH U pecyp-
COB

0) Bce pecypchl HEOOXOAUMO PA3AEIUTh TOJIBKO MEKY IPUOPUTETHBIMU MPOEKTAMHU

B) I€ATEIHLHOCTh OPTaHU3AIMH PEATU3YETCSI B OCHOBHOM Yepe3 MPOEKTHI

T') peayi3yloTCs KOMIUIEKCHAs MporpamMma, COCTOsIas U3 HECKOJIBKUX MPOEKTOB

3apanme Ne 11 BriOepuTe HECKOJIBKO BApUAHTOB MTPaBUIILHOIO OTBETA:

IToaTBepaAMTE NPABUIBLHOCTDH CY/KICHUI:

a) B (DyHKUIMOHAJILHOW U MaTPUYHOM CTPYKTYpE MEHEIKEpP MPOEKTa BIMSIET Ha HC-
HOJTHUTEIIEH POEKTa Yepe3 PYKOBOAUTENS OPraHU3aluN

0) B IPOEKTHOU CTPYKTYPE PYKOBOAUTEb IIPOEKTA BIUSAET HA UCIOJHUTENIEH HEMO-
CPEICTBEHHO

B) B (DyHKLIMOHAJIBHOM CTPYKTYpE BCE PECYPCHI U IEPCOHAT HAXOASATCS B pacropsiKe-
HUU (DYHKIIMOHAJIBHBIX PYKOBOJIUTENEH

') B IPOEKTHOM CTPYKTYpE PYKOBOJIUTEID PACIOPSHKAETCS pecypcaMu yepe3 PyHK-
LHMOHAIBHBIX PYKOBOJIUTEIEH

3aganme Ne 12 BriOepuTe HECKOJIBKO BApUAHTOB MTPaBUIILHOIO OTBETA:
Y4acTHHKH NPOEKTA — 3TO

a) pyKOBOJICTBO MPEIIPHUITHS

0) OKpy’>KEHHE MPOEKTa

B) KOMaH/1a IPOEKTa

I') pECypChI MPOEKTa

3ananme Ne 13 BoiGepute oquH BapyaHT MPaBUIBHOTO OTBETA!
I'1aBHBIA YYaCTHUK B YIIPABJICHUH NPOCKTOM:

a) pyKOBOJIUTEJIb OPraHU3aIuu

0) 3aKa3uuK

B) MEHEJKEP MPOEKTa

I') UHBECTOP

3ananme Ne 14 BoiGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHBIX OTBETOB

BoiOepure aBa HamOosiee 3QPeKTUBHBIX pblyara (OPMHPOBAHUS KOMAaH/bI
NMPOEKTA:

a) MOTHBAIIHS

0) nmpeoosieHre KOHMINKTOB

B) paclpeaeieHe OTBETCTBEHHOCTH

) KOM(pOPTHBIE YCIOBUS TPyAa

3apanme Ne 15 BriGepuTe HECKOJIBKO BApUAaHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMHM QYHKIMAMH MEHeEKepPa NPOeKTa ABJIAIOTCH:

a) yIpaBJICHUE KOHTPaKTaMu

0) npeaMeTHast 00J1aCTh

B) YNPaBIIEHUE CTOMMOCTBIO



I') yIpaBieHUE TPYIOBBIMU PECYpCaMu
1) YIPaBJIEHUE JIIMTENBHOCTHIO IPOEKTA
) YIpaBJIEHUE KaYECTBOM

3ananme Ne 16 BriOepute oquH BapyuaHT NPaBUIIBHOIO OTBETA!
OnruMajibHbIN CPOK padoThl KOMAHAbI IPOEKTA:
a)lromr ©0)2roma B)3roma r)0,5roma

3ananme Ne 17 BriGepute HECKOJIBKO BApUAHTOB MTPABUIILHOTO OTBETA:
K ¢axkropam ycnemHocTH padoThbl KOMaHAbI HE OTHOCHAT:

a) CaMOCTOSITEILHOCTD JIEHCTBUM YJIEHOB KOMaH bl

0) paboTa TOJILKO COBMECTHO CO BCEMU UJIEHAMU KOMaH/IbI

B) BHYTpEHHEE pa3JieJieHue Tpyaa

T) peuieHue Bcex npoodeM OOIMMH yCUITHSIMU

3apanme Ne 18 BriOepute oquH BapuaHT NPaBUIIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/AbI, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) nuOepanbHbIN

0) TMPEKTUBHBIN

B) KOJIJIETHATbHBIN

I') BCE CTWJIU

3ananme Ne 19 BriGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
IIpoexTHasi TEXHOJIOTHSI B KOMIIAHUY BHEPSETCS HA OCHOBE:
a) COOCTBEHHBIX pa3pa0OTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIBHBIX JOKYMEHTOB

B) 00LIEPOCCUIMCKMX HOPM U HOPMATHUBOB

T) HE TpeOyeT peryaupyonmx JOKYMEHTOB

3amanue Ne 20. KopnoparuBHasi peryjMpymloiasi CHCTeMa yIpPaBJICHUS MPOeK-
TaAMHU COCTOMT H3:

(TPOIOIIKUTE CITUCOK)

a) BHEIIHUE JOKYMEHTBI

0) TOKYMEHTBI COOCTBCHHUKA

B) CTaHIapThI

3ananme Ne 21 BoiGeprte HECKOJIBKO BApUAHTOB MPaBUIILHBIX OTBETOB
MaTtpuia 0OTBETCTBEHHOCTH B YIIPABJIE€HUHU MPOEKTOM CTPOMTCSI HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO PeaTU3aIlK TPOSKTa
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r)

npeoaO0JICHHUIO KOH(I)JII/IKTOB B KOMaHJEC

3ananme Ne 22 BriOepute oquH BapyuaHT NPaBUIIBHOIO OTBETA!
Nuannmarop npoexra BhINOJIHAET ceayromue GQyHKIun:

a)
0)
B)
r)

MPUHUMACT PCHICHHC 00 OTKPBITHH ITPOCKTA

MPUHUMACT PCHICHUC O HA3HAYCHUU MCHCKCPA ITPOCKTA
mnpeaiaracT UJCro IMpoOCKTa UK MPOJABUTACT UACH APYTUX JIUIL
BHOCHUT U3MCHCHHUA B IIJIaH ITPOCKTA

3amanue Ne 23. K o0bekTam ynpaB/ieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOAOIKUTE CITUCOK)

a)
0)
B)
r)
1)

)

MPOJIYKT IMPOEKTa

pecypcesl
OKpY’KE€HHE ITPOEKTa

ITpoMexyTouHas aTTecTanys 00y4aroMXCsl OCYLIECTBIIIETCS B (popMe 3a4eTa ¢ uc-
II0JIb30BAHNEM CIIETYIOIIHUX OLIEHOYHBIX MaTEpUAJIOB: IIEPEUYEHb BOIPOCOB K 3a4ETy.

P = O 0020 W A~ WHN —

Bomnpockl K 3a4ery
(2 cemecTp, ouHas popma 00yUeHUs )

. Onpenenenne npoekra. OCHOBHBIE MOAXObI K TOHUMAHHIO ITPOEKTA

. OCHOBHBIE PU3HAKHU MTPOCKTA

. TuIbl 1 BUIBI TPOEKTOB

. OKkpy>KeHHe TpoeKTa

. YUaCTHHKH ITPOEKTA

. [ToHsITHE )KM3HEHHOTO IIUKJIA IPOCKTA

. @a3bl )KM3HEHHOT'O LIMKJIA ITPOEKTA, UX COJAEePKaHUE U TOCIEOBATENbHOCTD
. YipaBjieHHE TPOCKTaMU KaK BUJ ACSATEILHOCTH

. OyHKIIMOHAIbHAS U MAaTPUUHASI CTPYKTYPBI IPOCKTOB

. [IpoekTHas1, AMBU3UOHAJIbHAS, CETEBASI CTPYKTYPbI

. [IpeumyniecTBa 1 HEAOCTATKM OCHOBHBIX TUIOB OPTaHU3ALMOHHBIX CTPYKTYD,

. BBIOOp CTPYKTYpBl ympaBlieHUs IPOSKTOM

. Ponb, 3a1aun u GyHKIMKM MEHEKepa MpoeKTa

. TloHsiTHE «KOMaH/1a TPOEKTA, IPUHITUTIHI €€ (POpMUPOBAHUS

. OCHOBHBI€ 3Talbl KU3HEHHOTO IIMKJIa KOMAaH/IbI

. OyHKIIMHM YYAaCTHUKOB KOMaH/IbI IIPOEKTA

. B3aumoeiicTBue MpOeKTHBIX U (PYHKITMOHAIBHBIX pykoBoauTenei. KondaukTs
. [ToHsITHE KOPTIOPATUBHOM CUCTEMBI YIIPABIICHUS MPOCKTAMU

. Perynupyromias cucrtema ynpaBiaeHHs TPOEKTaMHU



20.

CyObeKThl KOPIIOPATUBHOW CUCTEMBI YIIpaBlieHUus npoektaMu. [Tonstue

POIUTENBCKOM OPTaHU3aLNAN

21.

OOBEKTHI KOPITOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTAMU, Pa3ACIICHUE

yHOpaBIsomuX QyHKIAN

22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TpeboBanust kK co3aHUIO0 KOMaHABI U (popMaIn3aius ee AeSITeNbHOCTU
MotuBanusi y4aCTHUKOB IPOEKTHOM AESATEIBHOCTH.
MeTozb! pabOTHI KOMaH bl MPOEKTA

[TpoekTHBIN 0duc

WMuunnmanus (HadaabHas WK MPEIUHBECTULIMOHHAS CTaaMs)
CyIIHOCTB IIJIaHUPOBAHMSL, €T0 3TaIlbl, CUCTEMA IUIAHOB
Opranusanus BBIIOJIHEHUS IIPOEKTA, aHAJIN3

VYpaBiaeHUEe U3MEHEHUSMHU, CTAIHAs 3aBEPILICHUSI IPOEKTA
[InanupoBanue oobeMa padoT. CTpYKTYpHBIN IUIaH MIPOEKTA.
IIponeccHbIl IIIaH MPOEKTA

[ImaHnpoBaHWE BPEMEHH B IPOEKTE

[ImaHnpoOBaHME U YIIPABICHUE PECYPCAMH MPOEKTA.
[ImaHnpoOBaHME U YIIPABIEHUE CTOMMOCTBIO IPOEKTA
Crparernyeckoe yIrpaBJIeHHE, IOHITUE, BUJIBI
KoprniopatuBHOE cTpaTernyeckoe ynpaBicHue

37.TexHonorus BHEAPEHUS ITPOECKTA

38.

[IpoOnembl BHEAPEHUS TPOCKTA

IV. HEPEYEHD JUTEPATYPbI, HEOBXOJIUMOM J1JI5
OCBOEHMUA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. TlpeoGpaxenckasi, T.B. YmpaBinenue mnpoekramu: ydeOHoe mocooue: [16+] /
T.B. IIpeoopaxenckas, M.ILI. Mypta3una, A.A. AnetauHoBa; HoBocubupckuii rocyaap-
CTBEHHBIN TexHUYECKUN yHuBepcutTeT. — HoBocubupck: HoBocubOupckuii rocyaapcTBeH-
HBII TeXHUYECKUI yHuBepcuTeT, 2018. — 123 c.: ui., Tadn. — PexuM 1ocTymna: mo noJIuckKe.

— URL.: https://biblioclub.ru/index.php?page=book&id=574957 (nara
01.06.2022). — bubawuorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT: 37€KTPOHHBIIA.

oOpailieHus:

2. YrpaBneHnue npoektamu: yueoHoe mocooue: [16+]/I1.C. 3enenckuit, T.C. 3umHs-
koBa, I'.U. [lononpko u ap.; ot. pea. I'.U. Ilonoasko ; Cubupckuii dhenepaibHbIi YHUBEP-
cuteT. — Kpacnosipck: Cubupckuit dhenepansubiii yausepcuret (COY), 2017. — 132 c.: uin.

URL.: https://biblioclub.ru/index.php?page=book&id=497741 (nara

Pexum nocTyna: o MTOJIIUCKE.

01.06.2022). — bubmuorp. B ka. — ISBN 978-5-7638-3711-7. — TekcT: 31€KTPOHHBIIA.

4.2. lonoJiHUTEIbHAS JIUTEpaTypa

oOpalieHus:

1. JIeymikuna, C.B. YnpaBnenue npoekramu: yueoHoe nocooue: [16+] / C.B. Jle-
BymkuHa; CTaBPOMOJIBCKUNA TOCYAapCTBEHHBIA arpapHblii yHUBEpCUTET. — CTaBpOMOJIb:
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CTaBpONoOJbCKUN TOCYIapCTBEHHBIN arpapHblil yHuBepcutet, 2017. — 204 c.: un. — Pexxum
J0CTyIa: o MOJTHKCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=484988 (nara oOpameHus:
01.06.2022). — bubawmorp.: ¢. 203-204. — TekcT: AIMEKTPOHHBIN.

V. IEPEYEHb PECYPCOB HHO®OPMALIMOHHO-
TEJJEKOMMYHUKAIIMOHHOM CETU « AHTEPHET», HEOBXOINUMBIX
JUUISI OCBOEHMS TUCHUTIIMHBI

Ne Ccblika Ha HaumeHoBanue pa3padoTku
- . . JoctynHocTh
uHGoOpPMaIMOHHBIN pecypc B JJIEKTPOHHOM dopme
1. http://rosmintrud.ru Caiit MuHuCTEpCTBaA TPY1a U

couuanpHOM 3amuTel Poccuii- | CBOOOIHBIN 10oCTYI
ckoil depepaiuu

2. http://kadrovik-praktik/ru CaiiT 1o KaipoOBOMY JI€JIOIPO-
U3BOJICTBY

CB0OOIHBIN 1OoCTYI

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAILIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrparus uepes n000¥ yHUBEPCH-
TETCKUM KOMITBIOTED.

B nanbHelieM npenocTaBisieTcs: He-
OTPaHUYCHHBIN UHIUBUAYJIbHBIN J10-
CTyH H3 JIIOO0H TOYKH, B KOTOPOH NMe-
eTcs 1ocTyn K cetu HTepHeT

DNeKTpOHHO-0nOIoTeY-

. o Hast
1 http://www.biblioclub.ru crctema (DBC)

YHuBepcurerckas o6uo-
JIMOTEKA OHJIANH

DNeKTpOHHO-0MOIoTeY-
Hasl
cucrema (ObC) N3 na-
TenbcTBa «JIaHb»

2. | http://www.e.lanbook.com CBOOOHBIH TOCTYTI

Vil. JUIEH3UOHHOE U CBOBOJHO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYHEHUME

[Ipu peanuzanuu y4eOHON TUCIUILTAHBI PUMEHSIETCS CIEAYIONIee TUIIEH3UOHHOE U
CBOOOJTHO PaCIPOCTPaHIEMOE TPOrPAMMHOE 00ECTICUCHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccuonanbhsrii mitoc 2007,
- Kaspersky Endpoint Security 10 gius Windows;
- Undopmanmonno-npasosoe odecneuenue «I'APAHT».

VIll. OBOPYJIOBAHUE U TEXHUUYECKWE CPEJCTBA OBYUYEHMNS,
HEOBXOJIMMBIE JJISI OCYIIECTBJIEHMSA OBPA30OBATEJIBHOTO
MPOLECCA MO JUCLHUTUIMHE
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VYueOHble 3aHATUS MPOBOIATCA B ayAUTOPUSIX, YKOMIUIEKTOBAHHBIX CIIEUAIN3UPO-
BaHHOI MeOEeIbI0, B TOM YUCIIE€ CTAllMOHAPHBIMH WM MEPEHOCHBIMH TEXHUYECKUMU CPEJI-
CTBaMU 00yueHHs (MIPOEKTOP, IKpaH, KOMIIBIOTEP/HOYTOYK).

CamocTosiTenbHast padoTa IPOBOAUTCS B KaOMHETaX, OCHALLEHHBIX KOMIIbIOTEPHOM
TEXHUKOW C BO3MOXHOCTBIO MOJKIIIOUEHUs K ceTu «HTepHeT» U o0ecrieueHreM J10CTyma
B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA.
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